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C CUMBERLAND Council Meeting
C CITy councit 17 February 2021

ORDER OF BUSINESS

A b WODN -

10

11

Opening Prayer / Acknowledgement of Country / National Anthem

Notice of Live Streaming of Council meeting

Apologies / Requests for Leave of Absence

Declarations of Pecuniary & Non Pecuniary Conflicts of Interest
Confirmation of Previous Minutes

C02/21-674 Minutes of the Ordinary Meeting of Council - 03 February 2021 ...5
Mayoral Minutes

Nil

Public Forum / Presentation of Petitions

Items Resolved by Exception

Reports to Council

General Manager

C02/21-675 Legal REPOI .......uuiiiiiiiiiiiiiiiii e 17
Director Community and Organisation Development

C02/21-676 Quarter 2 Performance Report on the Operational Plan 2020-21
and Quarterly Budget Review Statement ... 19

Director Finance & Governance
C02/21-677 Australian Local Government Association (ALGA) - National

General Assembly of Local Government............ccccccceeeeeieeeniennnn, 81
C02/21-678 Monthly Management Accounts December 2020........................ 99
C02/21-679 Investment Report - January 2021 ..........oovviiiiiiiiiiiceee e 111

Director Environment & Planning

C02/21-680 Report on Variations to Development Standards Approved under
Delegation - October to December Quarter...........ccccccceeeeeenn. 167

C02/21-681 Westmead - Submission on the Draft Westmead 2036 Place
Strategy and Inclusion of Westmead South Precinct in Council's
Strategic Planning Work Program .............cccvvviiiiiiiiiiiiiieeeeeeennee. 177

Director Works & Infrastructure
Nil

Reports of Council Committees
Nil

Motions Pursuant to Notice

Nil
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12

13

14

Notices of Rescission
Nil

Questions on Notice

Nil

Closed Session Reports

C02/21-682 Local Infrastructure Contributions on Complying Development
Certificate for 25 Daniel Street, Granville

Note: Included in Closed Council in accordance with Section 10A(2)(b) of the Local
Government Act as the information involves discussion in relation to the personal hardship
of a resident or ratepayer.

C02/21-683 Proposed New Council Administration Building - Completed
Feasibility Study

Note: Included in Closed Council in accordance with Section 10A(2)(d)(iii) of the Local
Government Act as the information involves information that would, if disclosed, reveal a
trade secret.

15 Other / General Matters
16 Close
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Item No: C02/21-674

MINUTES OF THE ORDINARY MEETING OF COUNCIL - 03 FEBRUARY 2021

Responsible Division: Finance & Governance
Officer: Director Finance & Governance
RECOMMENDATION

That Council confirm the minutes of the Ordinary Meeting of Council held on
03 February 2021.

ATTACHMENTS

1. Draft Minutes - 3 February 2020 §
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Council Meeting
17 February 2021

CUMBERLAND
CITY COUNCIL

CUMBERLAND
CITY COUNCIL

Minutes of the Council Meeting 3 February 2021

Council Meeting
3 February 2021

Present:
Steve Christou (Mayor) Councillor
Eddy Sarkis (Deputy Mayor) Councillor
Ned Attie Councillor
George Campbell Councillor (via web conferencing)
Greg Cummings Councillor
Glenn Elmore Councillor
Paul Garrard Councillor
Ola Hamed Councillor
Kun Huang Councillor
Lisa Lake Councillor
Joseph Rahme Councillor
Suman Saha Councillor
Michael Zaiter Councillor
Tom Zreika Councillor (via web conferencing)
Hamish McNulty General Manager
Melissa Attia Director Community & Organisation Development
Daniel Cavallo Director Environment & Planning
Richard Sheridan Director Finance & Governance

Brendan Govers

Also Present:

Charlie Ayoub
Colin McFadzean
Carol Karaki
Olivia Shields

Acting Director Works & Infrastructure

Executive Manager Corporate Services
General Counsel

Senior Coordinator Governance & Civic Evenits
Senior Governance Officer

The Mayor, Councillor Christou declared the meeting open at 6:33pm.

Opening Prayer

The opening prayer was read by Reverend Brian Rensford from Holroyd New Life

Chureh.

Acknowledgement of Country

The Mayor, Councillor Christou read the following Acknowledgement of Country:

“t would like to acknowledge the traditional owners of this land — the Darug People, and
pay my respects to their elders past, present and emerging.”
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National Anthem

At this point in the meeting the Mayor, Councillor Christou asked all of those in
attendance to stand for the playing of the Australian National Anthem.

Notice of Live Streaming of Council Meeting

The Mayor, Councillor Christou advised that the Council meeting was being streamed
live on Council's website and members of the public must ensure their speech to the
Council is respectful and use appropriate language.

Apologies/Leave of Absence
Nil

Declarations of Pecuniary & Non Pecuniary Conflicts of Interest
There were no declarations of interest.

Confirmation of Minutes

Min.1002 C02/21663 Minutes of the Ordinary Meeting of Council - 16
December 2020

Resolved (Attie/Cummings)

That Council confirm the minutes of the Ordinary Meeting of Council held on 16
December 2020.

Min.1003 MM02/21-51 Mayoral Minute — Update on Maintenance of Grave -
Arthur Todd Holroyd

Resolved {Christou)
That Council:

1. Endorse the Mayoral Minute, noting the action undertaken; and
2. Commit to the annual upkeep of the site, at a cost of $165 per annum, funded by
Council's maintenance budget.

Min.1004 Matter of Urgency — Councillor Sarkis

Resolved (Sarkis/Cummings)

That in accordance with Clause 9.3(b) of the Cumberland City Council Code of Meeting
Practice, Standing Orders be suspended to permit the Matter of Urgency in relation to
increasing Police patrols in the Pemulwuy area.
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Min.1005 Matter of Urgency — Police Patrols in Pemulwuy Area

Resolved (Sarkis/Cummings)

That Council lobby the Local State Members, write to the NSW Premier and the NSW
Police to increase Police patrols in the Pemulwuy area due to recent events of break
and enters and children being approached by strangers.

Min.1006 Resumption of Standing Orders

Resolved (Sarkis/Zaiter)

That in accordance with Clause 8.2 of the Code of Meeting Practice, Council resume
the normal order of business.

Public Forum:
Speakers on Items on the Council Meeting Agenda

Speaker Item # Suburb
Mrs Julie Overton | C02/21-672 Response to Notice of Motion - Skate Greystanes
Park in Greystanes

Min.1007 Suspension of Standing Orders

Resolved (Sarkis/Garrard)

That in accordance with Clause 8.2 of the Code of Meeting Practice, Council suspend
standing orders to allow Item C02/21-672 to be brought forward for consideration at this
time of the Meeting.

Min.1008 C02/21672 Response to Notice of Motion - Skate Park in
Greystanes

Resolved (Sarkis/Cummings)
That Council receive and note the report.

Carried Unanimously

Min.1009 Items by Exception

Resolved (Sarkis/Cummings)

That Council adopt items C02/21-665, C02/21-666 and C02/21-668 on the Council
Agenda in bulk as per the recommendations in the reports.
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CUMBERLAND Council Meeting
@ L. 3 February 2021

Min.1010 C02/21-665 Investment Report - December 2020

Resolved (Sarkis/Cummings)
That Council receive the 31 December Investment Report.

Min.1011 C02/21-666 Council Meeting Schedule 2021

Resolved (Sarkis/Cummings)
That Council adopt the Council Meeting Schedule as outlined in the report.

Min.1012 C02/21-668 Report on Qutstanding Council Resolutions

Resolved (Sarkis/Cummings)
That Council receive the report.

Min.1013 C02/21-664 Disability Inclusion Action Plan 2017-2021 Progress
Report

Resolved (Lake/Saha)
That Council:

1. Receive and note the progress report on the implementation of the Cumberiand
Disability Inclusion Action Plan 2017-2021.

2. Note the new deadline for the development of a new Disability Inclusion Action
Plan to be 1 July 2022; and

3. Receive and note the extension of the current Cumberland Disability Inclusion
Action Plan for one year to 30 June 2022.

C02/21-665 Investment Report - December 2020

This item was dealt with earlier in the meeting.

C02/21-666 Council Meeting Schedule 2021

This item was dealt with earlier in the meeting.
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Min.1014 C02/21-667 Update on Approved Mayoral Community Fund
Applications

Resolved (Sarkis/Cummings)
That Council receive the report.

C02/21-668 Report on Qutstanding Council Resolutions

This item was dealt with earlier in the meeting.

Min.1015 C02/21-669 Bi-Annual Report on Councillor Expenses and Facilities

Resolved (Hamed/Elmore)
That Council:

1. Receive the information contained in this report; and

2. Place a copy of the Councillor Expenses and Facilities Expenditure included under
Aftachment 1 of this report on Council's website in accordance with clause 15.2 of
the Councillor Expenses and Facilities Policy.

Min.1016 C02/21-670 Finalised Internal Audit into Councillor Expenses

Resolved (Attie/Garrard)
That Council:

1. Receive the report.

2. Note the General Manager will immediately implement the recommendations of
the report.

During the consideration of this item, Councillor Hamed raised a point of order in
accordance with clause 10.22 of the Code of Meeting Practice advising that she had
been misrepresented by Councillor Zaiter in his comments regarding her expense
claims. The Mayor, Councillor Christou ruled against her point of order.

A division was called, the result of the division required in accordance with Council’s
Code of Meeting Practice is as follows:

Councillor(s) For the Motion: Afttie, Christou, Cummings,Garrard, Hamed,
Huang, Lake, Rahme, Saha, Sarkis, Zaiter and
Zreika.

Councillor(s) Against the Motion: Campbell and Elmore.

Councillor Rahme left the Meeting at 7:59pm and returned to the Meeting at 8:02pm
during the consideration of this item.
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Councillor Garrard left the Meeting at 8:00pm and returned to the Meeting at 8:02pm
during the consideration of this item.

Min.1017 C02/21-671 Outcome of Lease Negotiations - Oriole Park Site

Motion (Elmore/Campbell)

That Council:

1. Enter into an Agreement for Lease with West Sydney Wolves over the site area
outlined in this report for a period of 18 months, contingent on funding being sought
to deliver the project based on an approved program of works and relevant
planning approvals.

2. Delegate authority to the General Manager to finalise the agreement
documentation.

3. Consider a long term lease further once a Plan of Management has been adopted
for the site.

Amendment (Zreika/Attie)
That Council:

1. Enter into an Agreement for Lease with West Sydney Wolves over the site area
outlined in this report for a period of 18 months per the amount in point 2, for a
facility generally consistent with their EOI submission, contingent on funding being
sought to deliver the project based on an approved program of works and relevant
planning approvals.

2. Subject to point 1 and a Plan of Management being adopted which incorporates
the site, enter into a lease for 20 years with West Sydney Wolves for a commencing
annual rent amount of $505 per annum in lieu of the capital works program being
undertaken; and

3. Delegate authority to the General Manager to finalise the agreement
documentation.

The Amendment moved by Councillor Zreika seconded by Councillor Attie on being Put
was declared CARRIED.

A division was called, the result of the division required in accordance with Council’s
Code of Meeting Practice is as follows:

Councillor(s) For the Amendment: Attie, Christou, Cummings, Garrard, Rahme,
Sarkis, Zaiter and Zreika.

Councillor(s) Against the Amendment: Campbell, Eimore, Hamed, Huang, Lake and
Saha.

The Amendment moved by Councillor Zreika seconded by Councillor Attie then became
the motion.
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The motion moved by Councillor Zreika seconded by Councillor Attie on being Put was
declared CARRIED to become the resolution of Council (as shown in the amendment).

A division was called, the result of the division required in accordance with Council’s
Code of Meeting Practice is as follows:

Councillor(s) For the Motion: Attie, Christou, Cummings, Garrard, Rahme,
Sarkis, Zaiter and Zreika.

Councillor(s) Against the Motion: Campbell, ElImore, Hamed, Huang, Lake and
Saha.

Councillor Saha left the Meeting at 8:36pm and returned to the Meeting at 8:40pm during
the consideration of this item.

Councillor Cummings left the Meeting at 8:44pm and returned to the Meeting at 8:46pm
during the consideration of this item.

Councillor Sarkis left the Meeting at 8:53pm and returned to the Meeting at 8:55pm
during the consideration of this item.

Min.1018 Closed Session

Resolved (Attie/Sarkis)

At this stage of the meeting being 8:57pm, the Mayor advised that in accordance with
Section 10a of the Local Government Act 1993 the meeting would move into Closed
Session, with the members of the press and public excluded from the closed session
and access fo the correspondence and reports relating to the items considered during
the course of the closed session being withheld. This action was taken as the items
listed were within the following provisions under Section 10a of the Local Government
Act:-

(2) The matters and information are the following:
(d) commercial information of a confidential nature that would, if disclosed,
(i) prejudice the commercial position of the person who supplied it.

Min.1019 Open Session

Resolved (Attie/Sarkis)

Council returned to Open Session at 9:04pm to resolve the below Confidential Item:
C02/21-673  Approval of Contract - Procurement Exemption
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Min.1020 C02/21-673 Approval of Contract - Procurement Exemption

Resolved (Garrard/Attie)
That Council defer this matter for a workshop.
Carried Unanimously

The Mayor, Councillor Christou closed the meeting at 9:04pm.

Chairperson General Manager
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Item No: C02/21-675
LEGAL REPORT

Responsible Division: General Manager
Officer: General Manager
File Number: 2041456

Community Strategic Plan Goal: Transparent and accountable leadership

SUMMARY

This report provides Council with a summary of legal proceedings in which Council is
involved.

RECOMMENDATION

That the report be received.

REPORT

This report provides Council with a summary of legal proceedings in which Council is
involved. It does not include the following types of legal proceedings:

1.  Proceedings that are managed by Council’s insurers;
2. Local Court proceedings involving an appeal against a parking fine; and

3. Proceedings for the recovery of debts where those proceedings are being run by
Council's external debt collection agency.

The report is current to 1 February 2021. It does not capture changes that have
occurred between that date and the date the report is considered by Council.

COMMUNITY ENGAGEMENT

There are no consultation processes for Council associated with this report.

POLICY IMPLICATIONS

There are no policy implications for Council associated with this report.

RISK IMPLICATIONS

There are no risk implications for Council associated with this report.
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FINANCIAL IMPLICATIONS

There are no financial implications for Council associated with this report.

CONCLUSION

This is an information report with the legal register of current cases provided as a
confidential attachment.

ATTACHMENTS

1.  Legal report (confidential)
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Item No: C02/21-676

QUARTER 2 PERFORMANCE REPORT ON THE OPERATIONAL PLAN 2020-21
AND QUARTERLY BUDGET REVIEW STATEMENT

Responsible Division: Community and Organisation Development
Officer: Director Community and Organisation Development
File Number: S-57-50

Community Strategic Plan Goal: Transparent and accountable leadership

SUMMARY

This report and attachments summarise the results of the Quarterly Budget Review
Statement for Quarter 2, 2020-21. Also outlined in this report is an update for Council
and the community on the progress made in implementing the activities outlined in the
Operational Plan 2020-21.

Quarterly Budget Review Statement

As at the end of Quarter 2, Council is forecasting a recurring budget surplus of $4.015m
which after distribution is a break-even position for statutory reporting due to one-off
losses in Federal Grants. This forecast assumes that current temporary and permanent
savings measures continue and also that income estimates are realised. Should the
estimates for either the income or expenditure differ significantly from the forecasts, it
is highly likely that the unrestricted cash balance will return another negative result.
The increase in the unrestricted cash is solely related to deferred capital investments
from general fund which will need to be spent in future years.

In the context of the path of the pandemic and its significant impact on Council’'s income
remaining largely unknown, there is really little room for movement with respect to the
budget at this stage. This is due to the fact that the need to build Council’s unrestricted
cash reserves is ever-present but is heightened by the challenges of this crisis and the
absence of any certainty about its impact on revenue in the short to medium term.

Considering this, it is imperative that the short- and medium-term measures identified
as being necessary to achieve economic recovery continue and that the measures
identified to address the budget pressures are implemented as a priority.

Progress Aqgainst Operational Plan Projects:

In total, 77% of Operational Plan projects for 2020-21 are running on track or were
completed during the quarter. Of all the projects in the Operational Plan, 9 have been
placed on hold and 3 have been discontinued, including one additional project
recommended to be discontinued this quarter. The number of minor delays needing
attention during the quarter was nil.
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RECOMMENDATION

That Council:
1. Receive the report.

2. Approve the revised estimates of income and expenditure for 2019/20
contained in the Quarterly Budget Review Statement.

3. Discontinue 2 projects outlined in the report

REPORT

The Operational Plan 2020-21 identifies the key projects and programs planned for
delivery throughout the year, as well as the allocated budget. These activities are in
direct response to the strategic goals and community vision contained within the
Community Strategic Plan 2017-27. The Quarter Two Performance Report highlights
progress in implementing the planned activities over the period 1 October to 31
December 2020 and is provided under attachment 1 to this report.

The overall project status as at the end of the first quarter period is shown in Chart 1
below:

Chart 1: Quarter 2 Project Status

9%

17%

6%.

68%

m Completed m On-track  m Critical or Discontinued On-hold

During the second quarter, 2 additional projects were completed which are:

e Civic Park and Pendle Hill Wetlands Masterplan and Development.
¢ Implement relevant actions identified under environmental strategies and plans.

During the second quarter, 2 additional projects were recommended to be
discontinued.
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The first for administrative reasons — The Completion of Granville Park Pavilion and
Playing Surface Renewal Works. The project was repeated in two Service Areas and
for greater statistical accuracy in reporting has been removed from one of them. This
will not affect reporting on this project as it is still listed as the “Granville Park Pavilion”
project in Service Area 2.

The second has resulted from a review of legacy activities in Council’s record of
previous plans and Council resolutions. The project “Auburn South Community and
Recreation Centre Community Engagement” (Min.606) made at the Council Meeting
on 17 July 2019, is recommended to be discontinued due to a lack of funding. This
resolution was that Council:

1. Receive and note the outcomes of the community engagement program
undertaken to inform the development of the Auburn South Community and
Recreation Centre

2. Proceed to the detailed phase for the new community facility
3. Exhibit the detailed design for public comment

While the first point above has been completed, points 2 and 3 are recommended to
be discontinued, as there is no longer funding attached and the project does not exist
in any current plan of Council. It would be futile to commence detailed plans or invite
public comment for a project which Council has no money to fund.

Council has a total of 9 projects placed on hold in response to service impacts with the
COVID-19 pandemic and resourcing constraints from the budget and staffing
requirements. These projects included:

¢ Widening of Boundary Road / Wolumba Street Bridge, Regents Park.

¢ Investigate the widening of bridges over Duck River

e Design and acquisition for Merrylands Ring Road

e Develop Pedestrian Access Management Plan

e Improve customer satisfaction in open space provision and presentation

e Deliver a Play Space Infrastructure Plan

e Develop a plan for the upgrade of all public amenity blocks in Cumberland

e Prospect Hill - Integrated Interpretation Plan

e Development Operations Program (including fire safety and external cladding).

COVID-19 Update

The following activities were undertaken throughout the quarter in response to the
COVID-19 Pandemic:

e The Environmental Health team assisted NSW Health to address COVID-19 related
concerns raised by the community.

¢ Inresponse to the Berala and Wentworthville clusters, Council redirected staff from
the Food Inspection Program to assist businesses in the Cumberland area with
developing communications to food businesses around face mask use and QR
Code requirements.
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Nutrition Services kitchen staff have returned to work at the Guildford Community
Centre with new COVID-19 safe practices.

Council meetings are adhering to the NSW Public Health Orders, and amendments
made to maintain COVID safe practices.

Education and Care Services has continued to provide educational services and
programs online for children and their families.

Council hosted the COVID safe Schools Expo 2020 across 4 schools, with 52
workshops held for 658 students over 4 days.

Library Services developed and enhanced online programs for the community to
enjoy, such as, Online story times and the Zoom Book Club.

Library Services has created ongoing safe spaces for the dissemination of
information and for public access to library spaces.

Highlights this Quarter:

Over 500 attendees participated in the Christmas in the Gardens event, that was
held in December at Auburn Botanic Gardens.

75% completion of new footpath construction Capital Works Program.

Ministerial approval for the Draft Wyatt Park Plan of Management was received.
Bush School Nature Play and Story Times has been extended to twice monthly due
to community feedback and popularity.

Keep Australia Beautiful Awards 2020, Council received the ‘Highly Commended’
award for ‘Response to Climate Change Award’ category for Benchmarking Urban
Heat in Cumberland Study.

Council hosted the NSW Keep Australia Beautiful Sustainable Cities Awards 2020
at The Granville Centre and was presented a Sustainable Cities Overall Finalist
Award and a Highly Commended Award in the Response to Climate Change
Category.

Adoption of the Housing Strategy and Planning Agreements Policy.

Council developed impounding tags for the placement of shopping trolleys that
have been abandoned.

Planning is underway for opening the Wentworthville Swimming Pool, which is 90%
completed.

Community centres are now operating to the pre-COVID levels and revenue targets
are more in line with forecasts.

COMMUNITY ENGAGEMENT

The Quarter 2 Performance Report will be placed on the website for public viewing.

POLICY IMPLICATIONS

There are no policy implications for Council associated with this report.

RISK IMPLICATIONS

There are no risk implications for Council associated with this report.
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FINANCIAL IMPLICATIONS

Whilst current budget forecasting sees Council realising a surplus of $4.02m, it is
important to note that surplus funds for general reserve is forecast to be a break even
position, at best. This is due to the fact that the surplus will be distributed as follows:
$2m to the external waste reserve and $1m in interest to the external reserve for
developer contributions. The $9m in improvements to the unrestricted cash is due to a
$9.1m reduction in general funded capital. The opening balance of unrestricted cash
$(3.361)m as at 30 Jun 2020 is now $3.895m due to the significant reduction in capital
expenditure. It should be noted that this money will need to be reinvested in the future
as the measures which have had to be taken to achieve these results become a
permanent saving in the future.

Whilst the measures being taken present important milestones in the journey towards
Council’'s goal of achieving financial recovery demonstrated by a minimum $10m
unrestricted cash balance, these figures remain forecasts and it is important to note
that at this stage, the unrestricted cash position is still volatile.

In view of this, it is critical that Council maintain the financial discipline and rigour which
has been implemented over the last 12-18 months. These measures will need to be in
place for at least the next 12-18 months and include no funding for new
projects/services and a continuing concerted focus on the mid-term strategies outlined
in the Long-Term Financial Plan.

The COVID-19 crisis is ongoing and has the potential to place additional pressures on
Council’'s income which was included in the budget 20/21 and calculated prior to the
onset of this crisis. Any further losses of income will significantly impact the financial
recovery timeline. The fact that the potential for such losses remains largely unknown
means continued vigilance is required to ensure any such losses will not spell disaster
for Council due to the work being done now to create some buffer for such
circumstances.

CONCLUSION

With respect to project delivery Council has begun the 2020-21 year well with most
projects on track. Some projects are on hold, the majority of which have been carried
over from the previous Operational Plans and have maintained their status.

Council’s budget situation, however, continues to present challenges and continued
scrutiny of expenditure and close monitoring of income is required to ensure that
Council’s plan to financial recovery in the medium to longer term remains on course to
be achieved.

ATTACHMENTS

Quarter 2 Performance Report {

Q2 Financial Analysis 1

Q2 Quarterly Budget Review Statement 4

Major Project Report - Granville Stadium §

Major Project Report - Merrylands CBD Upgrade §

abrwN -~
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The Integrated Planning and Reporting Framework

Guide to Reading the Quarterly Report

Executive Summary

1. Community Programs and Events
2. Roads, Stormwater and Streetcleaning
3. Parks and Recreation
. Environmental Programs
. Household Waste and Recycling
. Children’s Services
. Urban Planning and Development
8. Regulatory Programs
9. Libraries
10. Pools

11. Governance and Administration

12. Community Facilities and Property
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THE INTEGRATED PLANNING AND REPORTING FRAMEWORK

Under the NSW Local Government Act 1993, councils are required to develop a hierarchy of plans known as the Integrated
Planning and Reporting {IP&R] Framework. The IP&R Framework is designed to ensure that all NSW councils are using
community engagement to undertake long term planning for their future.

The four year Delivery Program is informed by the overarching community vision in the 10 year Community Strategic
Plan and resourced by the Resourcing Strategy. The one year Operational Flan details how Council plans to deliver the
Community's vision for that financial year.

The IP&R Framework is designed to give Council and the community, 2 clear and transparent picture of:
1. Where we want to go (Community Strategic Plan).

2. How we plan to get there (Delivery Program, Operational Plan and Resourcing Strategy).

3. How we will measure our progress (Quarterly and Annual Reporting and the End of Term Report),

The Delivery Program and Operational Plan contan information about Council’s Service Areas, Key Projects and the
Performance Measures used to assess how Council is tracking towards achieving the Community's vision for its future,
Council reperts on a quarterly basis to ensure thorough monitoring of the commitments it has made 1o the community.

This report provides a summary of Council’s progress over the second quarter (1 October 2020 - 31 December 2020), in
implementing the Operational Flan 2020-21 which is year four of the Delivery Program 2017- 2021 (shown in the diagram
below}.

Community
Strategic Plan

10+ years

Resourcing
Strategy

Community
Engagement
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GUIDE TO READING THE QUARTERLY REPORT

There are two main sections in the Quarterly Report:

1. The Service Area Status Update section is where Council provides a snapshot of the overall progress for sach
Service Area, including achievermnents and highlights, along with issues and setbacks that are affecting the delivery
of ongoing business activity.

'SERVICE AREA STATUS UPDATE

Any good news stories, key events or milestones relating to the service
that helps display progress.

Key Achievements and Highlights

Any issues expenenced such as a lack of resources, unforeseen
lssues and Setbacks circumstances or poor conditions that have slowed progress on service
delivery.

Also included in this section are the progress of Performance Measures or Key Performance Indicators (KPI's).

PERFORMANCE MEASURES (KPl's)

Performance Measure | Result

Performance Measure Indicator such
as the number of attendees or the The data relevant to the indicator measure.
provision of programs.

2. The Key Projects section provides a progress comment and status update for each of the major projects for the
Operational Plan of that year. This update helps readers to understand how a project 15 tracking, if it is likely 10 be
completed, as well as any milestonas or key highlights.

KEY PROJECTS

Key Project Responsible Officer Project Status Update Status
Name and description of the Manager in charge Update on progress of Key Traffic light
Key Project as it appears in the of delivering the Project including milestones, status of the
Operational Plan and the Delivery | Key Project highlights, issues or changes Key Project
Program that affect the delivery of the
Key Project

Key to traffic light status symbols

Critical/ -
Complete On Track Needs ) . %’ OnHold
Py discontinued
ention
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EXECUTIVE SUMMARY

At the end of Quarter 2, 77% of key projects were completed or on track. There were 9 projects placed on hold and 3
projects have been recommended to be discontinued.

KEY PROJECTS - 9%

5/53  Completed é
6%
36/53  On Track

9433  OnHeld '

353 Cntical/discontinued é

68%

COVID-19 Support during Quarter 2

To ensure the safsty and wellbeing of the Cumberland area, wider community and public health, Council has undertaken
the following activities in response to the COVID-19 Pandemic:

L]

The Seniors and Disability Tear and Nutrition Services Team has developed and implemented new COVID-19 safe
practices for hosting community events for the solated elderly and seniors. Kitchen staff have also returned to the
kitchen at Guildford Community Centres in a COVID-safe environment.

Education and Care Services have been providing online education support 1o children and their families
The Environmental Haalth Team assisted NSW Health to address COVID-19 concerns raised by the community.

I response to the Berala and Wentworthville COVID-19 clusters, Council redirected staff from the Food Inspection
Program to assist businesses in the Cumberland area with developing communications to food businesses around
face mask use and QR Code requiremants.

Cauncil mestings have continuad to adhers to NSW Public Health orders. The livestream mestings were modified to
be engaging 1o the audience, captured all attendesas and the recording of live minutes.

Council hosted the COVID-19 safe Schools Expo 2020 across 4 schools, with 52 workshops held for 658 students over
4 days.

Library Services has developed and enhanced its online programs (e g. Zoom Book Club} and provided ongoing safe
places across Council’s library branches 1o maintain social distancing.

Council issued a letter 1o all residents, which was ranslated into community languages, 1o reiterate the advice from
NSW Health,

Council continued to promate health messaging via our web and social media platforms.
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During the quarter, Council successtully delivered and implemented projects and programs across the Cumberland area.
Some of these highlights included the following:

¢ Granville Centre Art Gallery opened in Novemibber 2020 with an inaugural exhibition Ngaliya Diyam, that means ‘We
are Here' in the language of traditional custedians the Darug people.

¢  Completion of 90% of the roads resealing Capital Works Program

¢ Ministerial approval was recieved for the Draft Wyatt Park Plan of Management was received.

¢ Council's Environmental Programs received two awards for Greening our City

*  fSwarded 360,000 to plant 2,500 trees across Cumberland to increase tree canopy cover

*  Awarded $171,000 to build prototype green carpark at Holroyd Gardens to address urban heat and build community
resilience.

e At the 2020 Keep Australia Beautiful Awards, Council was "Highly Commended”’ under the "Response to Climate
Change Award" category for the Benchmarking Urban Heat in Cumberland Study

¢ Council hosted the NSW Keep Australia Beautiful Sustainable Cities Awards 2020 at The Granville Centre and was
presented a Sustainable Cities Overall Finalist Award and a Highly Commended Award in the Response to Climate
Change Category.

*  Additional grant funding was racewad from the NSW Government Community Recycling Centre {CRC) Program for
the Mobile Community Recycling Service (problem waste collection]. The funding was used to promote this service
and to install 7 Problem Wasta Small Drop Off Stations at Council's facilities

*  Council received Litter Grant funding from NSW EPA to install new bin infrastructure for Wentworthwille and
Lidcombe litter hotspots.

¢ Council Officer Gabrialle Whitbread was named Family Day Care Coordinator of the year for NSW/ACT.

*  Adoption of the Housing Strategy and Planning Agreements Policy at Council

¢ Daniel Cavallo, Director of Environment and Planning received a commendation of Planner of the Year from the
Planning Institute of Australia

¢ Completion of the annual Skin Penetration and Cooling Tower Programs

¢ The Wentworthvills Swimming Pool upgrade is 90% complete

¢ Community centres are now operating at pre-COVID levels and are now meeting or exceeding revenue budget
targets.
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1. COMMUNITY PROGRAMS AND EVENTS

SERVICE AREA STATUS UPDATE

Key Achievernents and
Highlights

L]

Granville Centre Art Gallery opened in November 2020. The Gallery opened
with the maugural exhibition Ngaliya Diyam, which means "We are Here' in the
language of traditional custodians the Darug people.

The Granville Centre presented four live music sessions, as part of Great Southern
Nights {GSNJ, an initiative of Destination NSW and the Australian Recording
Industry Association (ARIA). Over 300 attendees experienced the live local
performance.

The Christmas in the Gardens event was hosted by Council and attended by over
500 attendees. The avent was also livestreamead to online audiences.

The Regents Park Pedestnan Subway Upgrade Project has been completed.
The works included improved lighting, accessibility and mobility for prams and
whaelchairs users and an established connection to an adjacent local park.

There were 5 Christmas lunches hosted by the Social Inclusion Team with

COVID-19 safe practices. This enabled 93 isolated seniors to enjoy a festive meal
with entertanment.

There were 130 "Care Packs’ containing a mask, sanitiser and notebook distributed
to volunteers for their contribution and sarvices for assisting the Seniors and
Disability team.

An extra 225 frozen meals were delivered to the community, to cover the Christmas
period closure. The total number of meals delivered over 3 days was 625.

Nutrtion Services kitchan staff were returned to the Guildford Community Ceritre
in November, with new COVID safe practices in place.

Suzanne Gatt received Council's Award of Excellence, for her outstanding work and
in recagnition for the delivery of COVID-19 Safe Cooking Lessons.

Over 600 food hampers were handad out from ACAC and Guildford CC.

Issues and Setbacks

The COVID-19 pandemic and Public Health orders, have adversely impacted Council’s
operations by:

-

Restricting the number of programs and services offered by the Seniors and
Disability team, in return impacting revenue. However, the revised service delivery
models and their implementation have ensured the Seniors and Disability Team can
continue 1o increase participation in services and programs 1o contribute 1o both
services and revenue.

Staffing constraints which include a large number of voluniteers that are unable to
return to their roles because they fall in the vulnerable category will continue 1o
impact resourcing as Council moves 1o reinstate services.
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1. COMMUNITY PROGRAMS AND EVENTS {(CONTINUED)

PERFORMANCE MEASURES (KPls)

Number of visitors to staffed community centres (Auburn, Berala, Guildford)

Berala Community
Centre: 22,646 visitors.
Granville Centre: No
people Counter in place
at Granville Centre.

The Granville Centre Art
Gallery - no visitors in Q1.

Performance Measure Result Q1 Result Q2
. Percentage of community organisation satisfied with support and capacity ; -

building initiatives provided N/A for this quarter N/A this quarter

Percentage of community reporting an improvement with their health and - .

wellbeing after accessing Coundil's Aged and Disability Services N/A for this quarter N/A this quarter

Number of customers accessing Council's Aged and Disability Services 463 32

Number of transport trips provided to seniors 390 400

Number of hours of social inclusion, individual and group support programs 3034 3 540

provided to seniors and people with a disability ‘ ’

Number of meals provided by Cumberland’s Nutrition Services to seniors 11515 10156

and people with a disability ‘ ‘

sC;r:?crz;mity satisfaction levels met with the provision of Aged and Disability | \, /» for this quarter. N/A this quarter

Percentage of young people participating in Council’s youth programs who

would recommend the program to another young person. (Average Target | 100% 100%

<75%)

Percentage of Council’s youth programs that involve youth participation in

their planning 100% 100%

Community Satisfaction levels met for Council festivals, events and . .

programs delivered None delivered during Q1 | 100%

Granville Centre Art
Gallery 700 visitors since
Auburn Centre for opening November é
Community: 11,401 2850_
visitors.
. ; Auburn Centre for

Guildford Community Community: 18,076
Centre: 98,706 visitors. visitors.

Guildford Community
Centre: 1,595 visitors.

Berala Community
Centre: 6,274 visitors.

Granville Community
Centre: N/A for Q2, no
counter installed.
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Responsible Status Status
Key Project : Project Status Update
v Officer d P Q1 Q2
Council's economic development initiatives included
*  Preparation of an Economic Investment Prospectus (“ ’ /" ’
Deliver economic Disctor e Business Engagement in Town Centres
recto - -

development
nitiatives to promote
local economic growth

Ef" vironment an C!
Planning

Engagement

*  Shop Local Campaign

*  Employ Local Campaign

. 6 information webinars

Peacock Gallery
precinct artist studio
project*

wlivar the Pascock

Director
Community and
Organisation
Development

k

pEEY CAIT IR

Renovation concepts refined by the Events and Culture
team in preparation for the site to be used as an artist
studio. Program development of artist program

e

madge: Gallery Event
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2. ROADS, STORMWATER AND STREET CLEANING

SERVICE AREA STATUS UPDATE
*  90% of roads resealing Capital Works complete.

*+  Major milestone achieved in Neil Street Drainage project with completion of
electrical work on Neil Street.

Key Achievements and *  75% of new footpath construction Capital Program completed.
Highlights *  The modification of building structure at 219 Merrylands Road 95% complete,
*  Design for Dellwood Street Streetscape Improvement project completed.

+  Manufzactured timber tems for Granville Park Pavilion roof arrived on time from
italy despite COVID and design issues.

*  Wet weather delays in major projects.
*+  Contaminated liquids found during excavation of culvert on Neil Street. This will

require further design work for culvert footing. Removal of contaminated liquids

isaies and Sethacks and modified footing will ncur additional costs.

*  Contarminated soil removal costs at Wentworthwille Swim Centre during
contruction,

PERFORMANCE MEASURES (KPls)

Performance Measure Result Q1 Result Q2
Kilometres of local roads renewed 2km 234 km
Number of potholes repaired 1,346 1,088
New footpath construction program completed Nil 3.45km
Maintenance inspections of roads 10% 50%
Maintenance inspection of CBD/high profile footpaths (daily) 100% 100%
Inspection of bridges 31 24
Number of stormwater pits inspected 10 20
Maintenance and cleaning of town centres 100% daily 100% daily
Square metres of graffiti removed 1,482 959
Number of instances of illegally dumped rubbish collected 2,866 2,860
Number of clean up services provided 12,744 12,389

Image: Construction at Granwille Park
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2. ROADS, STORMWATER AND STREET CLEANING (CONTINUED)

KEY PROJECTS

- Responsible . Status Status
Key Project Officer Project Status Update Q1 Q2
. . . Council is currently undertaking a strategic land use study
Investigate options for | Director of the Woodville Road corridor and the potential for a
bridges over Woodville | Works and ; : : lleR ;
Baad raatae _pedes_tnan bridge crossing at Woodville Road will be
investigated by Council’s Engineering team concurrently.
Widening of Hector Director Bridge works in progress. Project delayed due to Sydney
Street Bride, Regents | Works and Water's delay in providing necessary approvals. The
Park Infrastructure expected likely completion date is April 2021.
Widening of Direct — ——
Boundary Road / W!:r:sor d This work will commence only after Hector Street bridge
Wolumba Street Infrastﬂéture works are completed. - —
Bridge, Regents Park
Contractor has been selected. Contractor will commence
: works on site (in McFarlane Street Park) once all approvals
Merrylands CBD Director from Sydney Water have been obtained. This is likely to
Revitalisation Project - | Works and ; ;
Development e occur by the end of Februa!ry 2021. E_ixtenswe community
consultation has been carried out with shop owners and
this will continue during all stages of the project.
Investigate options Director Discontinued in Q1.
for bridges over Works and
Wellington Road Infrastructure
Director Council Officers are providing advice on this project being
Bridge Road Works snd undertaken by Sydney Trains in relation to the design
Overbridge s impacts on Council infrastructure and the traffic impact on
local roads during construction,
Field Works: RMZ material being installed from 4 January
2020 and completion for mid-January 2021. Eastern and
Northern mound construction nearing completion.
Director Stadium: Second floor concrete slab has been poured
Granville Park Pavilion [ Works and and tensioned with form work stripped. Structural timber
Infrastructure columns and rafters are being erected and due to be
complete by February. Lower level services rough is
underway with the erection of light weight wall frames.
Grandstand seating will begin in the coming weeks,
weather permitting.
Director : : ;
Merrylands CBD Woiks ancl Neil Street Road and Drainage Works is 75% complete.
Drainage e Estimated date for completion is April 2021.
Investigate the Director This project has been identified in Council’s Local . - . ‘
widening of bridges | Works and Infrastructure Contributions Plan. This project is on hold - -
over Duck River Infrastructure until significant contribution is collected.
E:{:ii.lgi;sr;ti?:for ‘l.?‘.j:fr:;{;rn d The pr::_;jectli; I:anticipfi(t):e;:(l:ht;:;_(:onggt:nc{te)‘|1|‘:li:f: in the 2020-21 - -
Merrylands Ring Road | Infrastructure Operational Flan peri ring 143 or L24.
Develop Pedestrian Director The works are underway however not complete due to the h
Access Management | Works and impacts of COVID-19 on the pedestrian flow which will not - -
Plan Infrastructure represent accurate data.
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SERVICE AREA STATUS UPDATE

Key Achievernents and

*  Greystanes Sportsground Flayground opened.

+  Unveiling of the Granwville Park Heritage Interpretation signage.
+ Installation of the new pedestrian bridge Duck River.

Highlights .

*+  Reopening Memylands Community Garden following COVID-19 closure.

+  Minister approval for Draft Wyatt Park Plan of Management received.

+  Ongoing adjustments to COVID- 1% Public Orders and social distancing rules.
lssues and Setbacks .

impacted.

Continuing to plan for excessive leave clearing of staff, many critical roles

PERFORMANCE MEASURES (KPls)

Performance Measure Result Q1 Result Q2
Number of plans of management reviewed 6 3
* Open space projects
completed - 10%
* Works awarded or in
progress — 20%
Percentage of Capital Works and Park Renewal projects completed withinthe | | :
specified time and budget m;igaluatlon stage - itz
» RFQ/RFT Stage - 20%
* Design/scoping stage
-3
Open Space: 3 network
meetings.
Number of organisational and network meetings attended Recreational assets: 6 |4
organisation meetings
and 12 swim club
meetings.
Amount of grant funding received annually for parks and recreation projects | $50,000 $525,000
Percentage increase in seasonal occupancy rates at sportsgrounds Nil due to COVID-19 98%
Number of Coundil i dub and local park commi Cubs 16 Clubs 9
umber o ncil's representatives at sports club an cal park committee P . - .
meetings Committees: 5 Committees: 8
Bush care: 3 Bushcare: 9

Number of Sports Forum and Recreation and Sport Advisory Panel (RSAP)
meetings held

Nil due to COVID-19

Nil due to COVID-19

Number of work orders completed against amount recieved

200/228

277/238

12
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KEY PROJECTS

- Responsible ] Status Status
Key Project Officer Project Status Update a1 Q2
Deliver Wyatt Park Plan of Director Draft plan on public exhibition from 11 January to 14
Management o February 2021 with a public hearing
Infrastructure '
Complete Granville Park Director Discontinued for administative reasons. Project has
Pavilion and playing Works and been repeated in 2 Service Areas. Project still appears
surface renewal works Infrastructure in Service Area 2.
Improve customer Director - P
satisfaction in openspace | Works and Placed on hold due to COVID-19. - N
provision and presentation | Infrastructure
Director
Develop BT Works and Preparation of draft document is underway.
Synthetic Surfaces Plan B 4
Infrastructure
The Open Space and Recreation Strategy includes an
action to deliver a Play Space Strategy. This strategy
will consider the outcomes of the Open Space and — —
: Director Golf Course Review and Plan. This project would also o -
E::::;T:;Ej?g f§|g:]1ce Works and benefit from a comprehensive community engagement
Infrastructure process that would not be possible with the current
COVID-19 restrictions. Therefore, the project has been
recommended to be placed on-hold and in the 2021-
22 Operation Plan.
Audit on condition of the parks amenity blacks will be - -
Develop a plan for the Director carried out in the 2021/22 financial year with a view to i e
upgrade of all public 3 : 5 : -
. . Works and formalise a generic parks amenity block design. This ~ -
amenity blocks in ; : = :
G Infrastructure will reduce the time lost and costs in carrying out a
il bespoke design on each park's amenity block.
Commence a .
Sportsground Plan of Director Planning phase completed.
M - Works and
anagement Review
P Infrastructure
rogram
. Director
SD::LI::I =iz Environment Completedin Q1.
9 and Planning
- Director
M pe o n oLk Works and Planning phase completed.
Management Plan
Infrastructure
Director
Deliver a Trails Strategy Works and Discontinuedin Q1.
Infrastructure
Federal grant and Cumberland RSL funded.
Engagement is ongoing with the project now at
RAAF Stores Park - RAAF Director detailed design and costing. The existing structure will
Stores Depot Memorial Works and be demolished next quarter with new interpretive wall
Plaques Infrastructure and landscape embellishment planned for quarter 3

in preparation for the ceremonial event in September
2021.
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3. PARKS AND RECREATION (CONTINUED)
KEY PROJECTS (CONTINUVED)
i Stat
Key Project Resgf;r;:l:}le Project Status Update Sta‘l‘:tus Qzus
; Director NSW Office of Environment and Heritage grant placed
Prospect Hill Integrated Works and on hold awaiting approval of the accessible pathway to

Interpretation Fian Infrastructure Prospect Hill.

Civic Park and Pendle Hill Director
Wetlands Masterplan and | Works and Project completed during Q2.

Development Infrastructure 6

Deliver Granville Park Plan 2l Submitted for endorsement to the Minister following
Works and

of Management Council approval of the draft.

Infrastructure

Image: Greystanes Sports Ground Play Equipment
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4. ENVIRONMENTAL PROGRAMS

SERVICE AREA STATUS UPDATE

Key &chievements and
Highlights

Greening our City: Stream 1 = Awarded $60,000 to plant 2,500 trees across Cumberiand to
increase tree canopy cover.
Greening our City: Stream 2 - Awarded $171,000 to buld prototype green carpark at
Holroyd Gardens to address uriban heat and build community resilience.
Keep Australia Beautiful Swvards 2020 - Received "Highly Commended’ award for
"Response to Climate Change Award’ category for Benchmarking Urban Heatin
Cumiberland Study.
Schools Expo 2020: COVID safe schools expo held with 4 schools particpating. 52
woﬂashogp held for 658 students over 4 da?; w "
Community Environment Program Grant (CEP} has commenced for:
= Ray Marshall Reserve: Council has replaced the stairs to wooden walking track along
Duck River with replas recycled matenal, deared weedy vegetation and replant the natves
using Bushcare groups. The project is expected to be completed in Apnl 2021
- Princes Park: Clean-up of liter and overgrown weedy matenal. The program s
expected to be cmp-l;pmd in April 2021. eedy
Natwve Bee ram: 10 nesy hives green to new particpants. 7 additional expected to be
completed and given to new partapants in March 2021.

PERFORMANCE MEASURES (KPls)

Performance Measure Result Q1 Result Q2
Number of Community Environmental Workshops held | 1 1
Number of new trees planted in public places 15 10
Number of trees given to Cumberland residents at tree | .. ;
giveaway events Nil, due to COVID-19. Nil due to COVID-19.
Number of native beehives distributed to residents Nil. 10
Environmental programs developed and implemented | 7 7
KEY PROJECITS
Key Project R Project Status Update Status  Status
eyrro Officer ’ Q1 Q2
Director

hDﬂevelop an At\séjlestos Environment Work is continuing to delevelop the plan.

anagernen an and Planning
Implement relevant actions | Director et : )
ideplntiﬂed in environmental Environment e e

; B underway.

strategies and plans and Planning
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SERVICE AREA STATUS UPDATE

Key Achievernents and
Highlights

L

The Meobile Community Recycling Senvice iproblem waste collection) has continued to
record high numbers with 1,228 bookings completed this quarter. Council also received
additional grant funding from the NSW Government Community Recycling Centre {CRC)
Pragram to further promote the service and te install 7 Problem Waste Small Drop off
stations at Council facilities, such as libraries and community centres.

The Bin Inspection Program continues to provide recogrition to residents using the
Garden and Recycling bins appropriately and reducing contamination. Of the 3,569 bins
inspected during the quarter, 9 bins were categorised as "Heavy Contamination” {red

tcagamil hosted the NSW Keep Australia Beautiful Sustainable Cities Awards 2020 at The
Grarwille Centre and was presented a Sustainable Cities Overall Finalist fward and a
Highly Commended Sward in the Response to Climate Change Category.

The Multi Unit Dwelling (MUDsl Engagement Program provided auditing and education
material to 637 properties during the Guarter. The program has seen a 2% reduction in
contamination compared to quarter 1.

Council received an NSW EPA litter grant to install new bin infrastructure for
Wentworthwille and Lidcombe litter hotspots.

Council is in collaboration with the Western Sydney Regional lllegal Dumping

ERIDE squad carried out the Spring Blitz Campaign (10 1o 11 Novernber 2020) which
targeted known illegal dumping hotspot zones across the local area. £9 incidents were
investigated, resulting in 2 investigations, 1 PIN issued for deposit letter from a vehidle
and 1 waste removed back by the resident. In addition, there were 38 instances were
education material was provided 10 residence within the Cumberland Local Government
Area ILGA)

Implementation of 3 3:month recycling bin contamination education program was
undertaken at targeted apartment complexes across the LGA. Resources were
developed in partnership with Monash University. Furthermore, Council implemented
social media engagement frials 1o target recycling bin knowledge and contamination for
all residents with Consultant Behaviour Works Australia

PERFORMANCE MEASURES (KPls)

Result Result
Performance Measure Qi Q2
Percentage of waste diverted from landfill 39% 37%
Percentage of illegal dumping incidents reported that are investigated and/or collected 100% 100%
Number of bookings for the Asbestos Collection Program " 23
Tonnes collected from bookings for the Asbestos Collection Program 1.08 2.1
Number of Mobile Problem Waste Collection bookings 1,364 1,228
Number of Waste Education workshops and events held 3 9
Number of people attending Waste Education workshops and events 85 425
KEY PROJECTS
: Responsible ; Status Status
Key Project Officer Project Status Update a1 Q2
e : - There are 14 actions from Council's Waste and
B T e Resource Recovery Strategy which commenced in
LS e Eroent 2020-21. This is in addition to the ongoing projects
dssln i sl R ) R L that run across the strategy’s entirety.
Conduct a tender to select S
a new service provider for ;
reviewing and processing I:.:f?:;su::i, re Completedin Q1.
Council's recycling material

16
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6. CHILDREN'S SERVICES

SERVICE AREA STATUS UPDATE

Key Achieverments and
Highlights

“Sticks Stones and Storytelling” Workshop was delivered to the Cumberland
Educators United Interagency, highlighting the importance of nature play and the
environment.

Bush School nature play, and story times has been extended to twice monthly due
to community feedback and popularity.

The Community School Holiday Program was at capacity for each session with
fantastic community feedback.

The Children and Youth Development Team participated in the first Council run
event of the year; Christmas in the Gardens, engaging with families, children and
young people n a Christmas themed activity.

The Eco Hub Group hosted a successful reduce, reuss, recycle workshop at

the October Vacation Care services in partnership with Reverse Garbage. This
encouraged children and their families, to reuse tems they would normally throw
away.

Council Officer Gabrielle Whitbread was named Family Day Care Coordinator of
the year for NSW/ACT and will be representing the state at the national award
ceremony n February 2021.

The Healthy Kids Initiative continued to have an extensive reach with d-week sports
programs and healthy mindset workshops being delivered in local schools.

The Healthy Kids Pitch Competition was finalised, and 4 winning schools were
funded to run ther healthy «dea within the school community.

Issues and Setbacks

COVID-19 has placed restrictions on Council’s childeare and educational workers, and
their children and families. These restractions included:

.

Educators are finding it challanging to keap the familes engaged and informad
about the availability of activities at sach service.

Families reman hindered in accessing services provided by Educators.
Postponement of events such as, graduations and end of year celebrations.

PERFORMANCE MEASURES (KPls)

Performance Measure Result Q1 Result Q2
Ef;:ﬁtr;tg%n%; %1 slldren s Services operating at “meeting or exceeding” the National 100% 100%
Number of Children Transitioning to school 199
Utilisation of available childcare spots across all centres:
Long Day Care utilisation 87.38% 87.69%
Before School Care utilisation - 60 students 40.51% 31.25%
Before School Care utilisation - 120 students 20.25% 15.62%
After School Care utilisation - 60 students 68.43% 55.51%
After School Care utilisation - 120 students 34.21% 27.75%
School Holiday Program utilisation - 60 students 55.83% 45.79%
School Holiday Program utilisation - 120 students 2792% 22.89%
Family Day Care utilisation - Equivalent Full Time 107 116.57
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6. CHILDREN'S SERVICES (CONTINUED)

KEY PROJECTS

: Responsible . Status Status
Key Project Officer Project Status Update a1 a2
The following Professional development opportunities
Develop and deliver were offered to the Children Youth and Families Team
a Professional Director during the quarter:
Development Program | Community * PRRefresher Training
that targets specific and Organistion | e  First Aid Training
areas of Educationand | Development e QIP Writing
Care * Becoming a Responsible Person
* Selective Mutism Training
Year 1 of the Children and Families Strategy 2019-2023
Director has been completed in the areas of:
implement the Community e Child Protection
Cumberland Children s o Educati 4 Ca
and Families Services | &0 .. Lcatonanc sor -
Strateay 2019-2023 Organisation e  Community Participation
ategy £017- Development »  Health and Wellbeing
Action items for Year 1 remain on track for completion.
During the quarter, Council's Education and Care
Provide i . Services focussed on completing the Transition to
rovide indl i School Statements. These statements were completed
progisins an Director by the child’s early childhood educator and to sent to
fﬁ“ﬂﬂﬁi:ﬁt sallpport Community their new schools. The statement provided:
100
engagement of and *  Asummary of the child's strengths, interests and
chikiren and provide | O'ganisation approaches to learning.
pathways into Development » Passes information between families, early
preschool childhood educators and teachers.
=  Gives children a voice in the process of meeting
new people in the school environment.
The following activities were undertaken during the
quarter:
e Continuing to be an active member of the Child
Safe Local Government Working Group.
: * Sharing the Cumberland Child Protection
Lead the development | Director Framework documentation with other Local
and implementation of | Community ;
: - Councils, such as, North Sydney, Burwood and
a best practice Child and Wik ibes
Protection Framework | Organisation ge '
and training model Development ¢ The Office of The Children’s Guardian is inviting
submissions and feedback on the Exposure Draft
of the Children's Guardian Amendment (Child Safe
Scheme) Bill 2020.
s  The Child Safe Organisation Guideline is nearing
completion in final draft form.

C02/21-676 — Attachment 1

Page 44



CUMBERLAND . .
CITY COUNCIL Council Meeting

17 February 2021

7. URBAN PLANNING AND DEVELOPMENT

SERVICE AREA STATUS UPDATE

+ Affordable Housing Strategy adopted by Council in November 2020.
+  Planning Agreements Policy adopted by Council in Decembber 2020.

Key Achievements and *  Draft Community Wellbeing Repert endersed and placed on public exhibition.
Highlights .

Completion of early consultation on Woodville Road Corridor Strategy.

+  The Director of Enwironment and Planning, Daniel Cavallo received a commendation of
Planner of the year from the Planning Institute of Australia 2020 Planning Awards.

Issues and Setbacks +  Nil this quarter.

PERFORMANCE MEASURES (KPls)

Performance Measure Rg;:lt Rg’;h
Number of community consultations on urban planning proposals, agreements, policies and P 7
strategies
Average processing times for development applications (days) 100 86
Median processing times for development applications (days) 89 73
Development applications proceed within 90 days 52% 57%
Development applications processed within 40 days 29% 31%
KEY PROJECITS
- Responsible . Status Status
Key Project Officer Project Status Update Q1 Q2
Dector Council endorsed the strategic planning work
Develop Granville Town Envifonment program in July 2020, which includes a review of
Centre Planning Strategy dPlanni planning consideration for the Granville Town Centre.
SNCEIMNg This work is underway.
: Council endorsed the strategic planning work
Progress town centre, Director : B :
£ " : program in July 2020, which includes a review of
sreslisasneleenees 2B T planning consideration for various town centres. This
reviews and Planning k is underway.

Develop new Cumberland

J - Completion of post-exhibition report on the new
LtEF;.tO |n§jlertnetnt . E"?do' t Cumberland Local Environmental Plan, and submitted
Studies and strategies narenmen to Department of Planning, Industry and Environment

(employment, residential, and Planning N
heritage and bushiire) for finalisation and gazettal.

Director Council is currently reviewing resources and planned
Develop a Bike Plan Environment works to determine project viability and when this
and Planning could be delivered.

C02/21-676 — Attachment 1 Page 45



CUMBERLAND . .
CITY COUNCIL Council Meeting

17 February 2021

8. REGULATORY PROGRAMS

SERVICE AREA STATUS UPDATE

*  The Environmental Health team have assisted NSW Health on a number of
public health matters over the last few months, including response to COVID-19
related concerns raised by the community, as well as assistance in two separate
legionnaires case nvestigations.

*  HAZMAT/EPA and Council’s Environmental Health Officers responded to a
pollution incident at Prospect Creek which resulted in a discharge of chemicals
from & chemical manufacturer into Prospect Creek. The cresk was subsequently
cleaned up by the polluter.

*  The Skin Penetration and Cooling Tower Programs have now been completed
for this financial period.

+  Councils Rangers have developed mpounding tags for the placement of
shoppng trolleys that have been abandoned. These tags assist as an indicator
to members of the public that the trolleys are subject to impounding.

Key &chievements and
Highlights

*  The recent COVID-19 cluster at the end of this guarter around Berala and
Wentworthville resulted in the suspension of the Food Inspection Program and
staff were redirected back to assist with the COVID-19 response by developing

Issues and Setbacks communications to food businesses around face mask use and QR Code
requirements.

*  Health & Regulatory Services has been subject to a workplace change process,
which has mpacted the service delivery of the business unit.

PERFORMANCE MEASURES (KPls)

Performance Measure Rg':llt Rer;It
Percentage of complaints about unauthorised building works responded to 96% 95.24%
Number of swimming pool inspections carried out 33 R
Percentage of food premises inspected under Council's Food Surveillance Program ;I:Ogéwptllu:atfl:gfor 30%
Percentage of skin penetration premises inspected under Council’s Public Health 87% plus 67 for 100%
Surveillance Program COVID safety.

Percentage of cooling towers inspected under the Legionella Surveillance Program 13% 100%
Percentage of heavy vehidle complaints investigated (number) 100% 100%
Percentage of companion animal registrations 100% 100%
Percentage of development applications assessed within 10 days 82% 85%
KEY PROJECTS

Key Project Responsible Project Status Update S Sy
E:werlgﬁ‘gl?:(tj&p_ﬁratiom Director This project has been placed on hold and will —
firggsafe iy exte?nal Works and be reviewed following recruitment of staff in the —"
dad din;}y Infrastructure Development Programs team.
Undertakinglaf_nfo;cetn':nt Director The enforcement of heavy vehicles continued with 828
P"’rfi': ’“o’f"he;"gv‘e’hi osin | Works and visits occurring resulting in 617 Penalty Notices being
ﬁ:asi der?tial are:sy Infrastructure issued for the reporting period.
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SERVICE AREA STATUS UPDATE

+  Library developed and enhanced online programs, such as, Online story times
and the Zoom Book Club.

Key &chievements and +  Managing the opening of library spaces to the public with COVID-19 restrictions,
Highlights and ongomng safe places for the dissemination of information.

*  Returning to the delivery of face to face activities, such as, provision of Justice of
the Peace services n 3 COVID-19 safe enwironment.

Issues and Setbacks *  Ongoing issues with face to face services and program restrictions,

PERFORMANCE MEASURES (KPls)

Performance Measure RES.T“ Reas;h
Public Library PC usage 8,453 9,579
WiFi own devices usage 21921 25,225
Number of new library memberships 1,647 1,700

Number of visitors to libraries

110,194 112,923

Number of library loans

124,532 108,947

Number of library programs delivered

149 162

Number of attendees at library programs

1,249 5,762

KEY PROJECTS

Key Project Responsible Officer

Project Status Update

Small Library spaces | Director Community
and Granville and Organisation
Technology grants Development

Acquit the two current library grants to update small
library spaces, at five of Council’s branch libraries and
technology at Granville Branch Library.

The Library Management System is currently being

Iﬂ:lbrary Director Cqmr_ﬁumty reviewed, with a view to moving all paid module

anagement and Organisation : :

System review Development services to the cloud and preparing for an external
tender for services in Year 2022.

Continue to

Director Community
and Organisation
Development

Implement the
reviewed Library
Strategy

There is a progress review and report underway for
Council’s Library Strategy Actions for 2020-2021.
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10. POOLS

SERVICE AREA STATUS UPDATE

*  Partnering with Autism Community Network funded for the delivery of swimming
lessons for 11 students with special requirements.

) ¢ Opening of the Memrylands Swim Centre for the summer season.
Key dchievements and _ _ _
Highlights *  Significant growth and return of customers in swim school, increasing from 300 in
quarter 1 1o 1,150 participants in quarter 2.

¢ The Wentworthville Swimming Pool upgrade is 90% complete, with planning for
the opening of the centre undenway with Facility Manager Belgravia Leisure,

¢ COVID-19 restrictions continue to limit patronage at the facilities and make it
difficult to schedule staffing.

lssues and Setbacks *  The facilities at Merrylands, Guildford and Granville are old with ongoing
mamtenance and repars. Crtical plant and infrastructure failures are impacting
service operations.

PERFORMANCE MEASURES (KPls)

Result Result
Performance Measure Qi Q2
Number of attendees at Councdil’s pools (Guildford, Merrylands and Granville) 18,352 110,358
Subsidy per attendee at Council’s pools $22.16 $6.75
Percentage water quality compliance with health regulations 100% 100%
Number of attendees at Council’s Learn-to-Swim program (Guildford, Merrylands and Granwville) 2,822 13,645
Number of workplace near misses and safety incidences reported at Council's Pools Nil 1
KEY PROJECITS
KeyProject | "cchonsible Project Status Update -l
The Wentworthville swim centre is progressing with the opening
date planned in quarter 3. The following activities were
undertaken:
s  Allinternal wall & floor tiling to entry and amenity building
complete
s 25 metre pool tiling complete
) *  Existing 50 metre pool tiling rectification works commenced
Wentworthville Director . Allrooh .
: roofing complete
Memorial Works and ) 2
{S:\;m:\mmg Infrastructure | * Rendering commenced
ntre
s  Splash pad equipment installed
s External electrical works complete
*  Shade structure posts installed
* Llandscaping commenced including palm trees planted
* Pool mechanical plant 90% installed
e  Scheduled to open early March 2021.
22
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Key Achievements and

*+  Ensured that Council meetings continued to adhere to the COVID-19 amendments to
the Lacal Government Act and the NSW Public Health Onder. The livestream of Council
mestings has been modified to engage the online audience and capture all attendees

Highlights and the recording of live minutes.
+  Maintained professional delivery of Civic Events during the reporting period
Issues and Setbacks *  Nilthis quarter

Performance Measure Rg;ﬂt Rtas;lt
Percentage of compliance with Office of Local Government statutory reporting 100% 100%
Percentage of Access to Information Applications (GIPA Act) completed within timeframe 100% 100%
Percentage of Internal Audit recommendations implemented within due date 92% 75%
Percentage of Customer Calls answered in 60 seconds on average 90.7% 88.7%
Percentage of customer service counter service enquiries attended to within three minutes 84% 85%
Counter contact average wait time 2 min 28 sec 2 min 14 sec
Customer contact average wait time 38s 44 Sec
Percentage of Abandoned calls 2.2% 2.3%
Percentage of Tier one Complaints resolved within 15 days 94% N/A for Q2
Percentage of business papers and meeting minutes published on time 92% 100%
Percentage of compliance with Integrated Planning & Reporting legislative requirements 100% 100%
Percentage of Council meetings livestreamed and widely accessible to public 100% 100%
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KEY PROJECTS

. Responsible . Status Status
Key Project Offi Project Status Update a1 Q2
Director
o Community Some very minor delays during end user training were
Eg’r‘f“"“""‘:gtn"f {;z‘.‘"cl's and experienced due to the Christras period so go five
CNANCce NOPOKtig Organisation will occur during quarter 3.
Development
Director Work is continuing for the project and has been
Community postponed for another 12 months due to change in
End of Term Report* and date for the local government elections, as a result of
Organisation COVID-19. Work will begin in early 2021. Early scoping
Development | work for this project has begun.
Bltactor Project completed in quarter 1, 2019-20 as per year
c = Operational Plan project, that was scheduled for 2018-
Arsiial SatisactionSureve || 2 by 19 to 2020-21. Project will move to bi-annual with
y Oraanization another wellbeing survey taking place in the alternate
De?.:al ment | Years:pending Council resolution. Next survey is
P scheduled for the 2021-22 financial year.
. Council continues to undertake market testing of
Director 9
Council establishes regular Bnancs and contracts via the procurement team to ensure value
market testing of its services ol for money outcomes are being achieved for the
community’s funds.
g’;fnc::;ity Annual Customer Satisfaction Survey is commencing
Annual Customer o in February 2021 with the engagement of consultants.
Satisfaction Survey* Ovcanisation Report will be delivered during August and
Deﬁlopmem September 2021.
kclementationofthe Direcr:?;li Annual Benchmarking Program is commencing in
Cni-ﬁtomer Eeaicc a:ncdm L January 2021. Council will explore the expansion of
Strateqy* P Sk ation customer service functions to Community Centres and
9 oe?ébpmem deliver formal Customer Service Training.

*Project names changed. Scope has not changed just the dedrplion 10 improve project clarity and for accuracy with Coundil’s internal
Project Register. See previous report for oniginal project ttles
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SERVICE AREA STATUS UPDATE

Key Achievements and
Highlights

+  Community centres are now operating to the pre-COVID
exceeding revenue budget targets.

levels and are now

lssues and Setbacks

+  Nil this quarter.

PERFORMANCE MEASURES (KPls)

Result Result
Performance Measure Qi Q2
Number of ECM Booking tasks (applications) received 3,905 1,920
Number of ECMs completed within SLA 10 days 99% 93%
g«:ir:;nt?;usnity Satisfaction levels met for all Council Community centres and N/A for this quarter. N/A for this quarter
Percentage of Service Contracts renewed and up to date 84% 80%
KEY PROJECITS
. Responsible . Status Status
Key Project Officer Project Status Update a1 Q2
Director
: Community
Implement a new online - .
bookings system aor:d o Soft launch completed, Go Live during February 2021. é é
rgamsatlon
Development
Director
Deliver the Granville Community
Multipurpose Community and Project completed in Quarter 1.
Facility Organisation
Development
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Cumberland Council

FORECAST FOR DECEMBER 31, 2020

Report from Director Finance and Governance
Summary:

The attached Quarterly Budget Review Statement (QBRS) refers to the period ended 31
December 2020. The QBRS indicates that Council’s financial position continues to
improve due to actions taken to reduce costs from restructuring as outlined in the July
Council report. The implementation of cost savings initiatives is on track.

Report:

Clause 203(2) of the Local Government (General) Regulation 2005 (the Regulation)
requires that Council's Responsible Accounting Officer prepare and submit a Quarterly
Budget Review Statement (QBRS) that shows. by reference to the estimate of income and
expenditure set out in the Operational Plan adopted by Council for the relevant year, a
revised estimate of the income and expenditure for that year.

The QBRS. compiled for information of Council and the Community, provides a summary of
Council's financial position at the end of each quarter as 1o its progress against both the
original Operational Plan and the last revised budget. as well as any recommended
revisions identified as part of the budget review process.

The Operational Plan profit has decreased from the approved budget deficit of $0.87m 1o
a surplus of $0.075m, excluding capital income, as per below table.

Operating Income 202,048 203,236 1.188
Capital Income 12,545 13,515 970
Total Revenue 214,593 216,751 2,158
Operating Expenses 202,921 203,161 240
Net Operatlng Result from Continuing 11,672 13,590 1.918
Operations

Net Operating Result before Capital ltems (873) 75 948

Significant material Operational Plan revisions arising in the September 2020 quarter
forecast are as follows:

$2?6k addrttonat moome from rates &a nnual charges
$56k increase in user fees & charges.

$ 122k increase in investment interest income.

$418k increase in other revenues.

$216k increase in grant income.

e e o & @ |
;

Ordinary Meeting of the Council - 17 February 2021
Page 1
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*» G618k reduction in employee costs.
$548k decrease in other expenses.

0 to Surplus Total identified below:
¢  $929k increase in material and contract expenses.
¢ $311Kincrease in depreciation expense.

¢ Increase in funds allocated from s7.11 developer contributions $380k.
¢ New grant funded projects totalling $931k.

¢ Increase in funds allocated towards The Granville Centre ($200k).

L

Increase in funds towards Fraser Street Auburn Remediation ($90k), funded by
land reserve.

 New project for Woodville Golf Course Turf Renewal ($100k), funded by Woodville
reserve.

» New project for clubroom at Everley Park North ($30k). funded by Woodville
reserve.

« Increase in funds towards Traffic Committee projects ($100k).
« New project for Auburn Depot Amenities upgrade ($20K).
¢ Increase funds towards new Granville Stadium ($2.7m).

The projected Cash and Investments position of Council is forecast to decrease from

$124. 1mto $121.9m. Council's estimated unallocated cash balance is forecast to
increase to $3.9m.

Conclusion;

As at the end of the second quarter, Council's is forecasting to have net operating result
before capital is projected to finish the year with a surplus of $0.075m.

Consultation:
There are no consultation processes for Council associated with this report.
Financial Implications;

The only financial implication of this report an increase in unrestricted cash to $3.9m,
which will have a positive impact to future budgets.

Policy Implications:
There are no policy implications for Council associated with this report.
Communication / Publications:

There are no communication / publications / implications for Council associated with this
report.

Cumberland Council
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Cumberland Council Quarterly Budget Review Statement
for the period 01/10/20 to 31/12/20
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Cumberland Council Quarterly Budget Review Statement
for the period 01/10/20 to 31/12/20

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

31 December 2020
It is my opinion that the Quarterly Budget Review Statement for Cumberland Council
for the quarter ended 31/12/20 indicates that Council's projected financial position at 30/6/21 will be

safisfactory at year end, having regard to the projected estimates of income and expenditure
and the original budgeted income and expenditure.

Signed: date:

Richard Sheridan
Responsible Accounting Officer
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Cumberland Council

Income & Expenses Budget Review Statement

Budget review for the quarter ended 31 December 2020

Income & Expenses - Council Consolidated

Council Meeting
17 February 2021

Quarterly Budget Review Statement

for the period 01/10/20 to 31/12/20

Original | Approved Changes Revised  Variations Projected Actual
($000's) Budget Carry Other than Sep Dec Mar Forecast forthis 1! Year End

2020/121 Forwards™ by QBRS™ QBRS QBRS QBRS 2020/21 Dec Qtr Result figures
Income
Rates and Annual Charges 140,687 - 1,555 142,242 276 142518 141,474
User Charges and Fees 30,634 1,123 (4,293) 27464 56 27,520 6,738
Interest and Invesiment Revenues 3,068 - (753) 2315 122 2436 604
Other Revenues 11,016 4 (84) 10,935 418 11,353 2,638
Grants & Confributions - Operating 18,708 955 (1,345) 18,318 216 18,533 4,913
Grants & Confributions - Capital 18,812 - (6,267) 12545 971 13515 3,147
Ilel gain from disposal of assels 350 - - 350 100 450 209
Share of interests in Joint Ventures 425 - - 425 - 425 -
Total Income from Continuing Operations 223,699 2,082  (11,188) . . 214,593 2,158 2‘!6_,3'51 159,724
Expenses
Employee Costs 86,679 1,074 (5,742) 82012 (618) 81,394 19,142
Borrowing Costs 1,030 - 5 1,035 166 1,200 243
Materials & Contracts 58,419 (415) 883 58,887 929 59,816 12,550
Depreciation 33,579 1,410 1,694 36,683 311 36,994 8,823
Other Expenses 24 615 13 (324) 24,305 (548) 23,756 5,190
Total Expenses from Continuing Operations 204,322 2,082 (3,484) B 202,921 240 203,161 45,948
Net Operating Result from Continuing Operation 19,377 ©)  (7.704) . 11,672 1,918 13,590 113,776 |
Discontinued Operafions - SurplusiDeficif) = -
Net Operating Result from All Operations 19,377 ©) (7,704) - 11,672 1,918 13,590 113,776
Net Operating Result before Capital Rems 565 {0) {1,437) - {872) 947 75 110,629
Adjustments for Recurring Budget
Federal Grants - advance payment reversed 4,390 4,390 4,390
Met gain from disposal of assets (as above) {350) {350) {100) (450) (209)
Recurring Net Operating Result before Capital Rems 215 ©) (1,437) 3,168 5,237 4,015 110,420

This statement forms past of Council’s Ou ity Budg et Review Staf

i {OBRS | for ihe quasier ended 31/12/2020 and should be read in conjuction with the ioial OBRS repori
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Cumberland Council Quarterly Budget Review Statement

for the period 01/10/20 to 31/12/20

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material ilems:

Notes Details

Forecast increase in supplementary rates and annual charges, mainly for waste services - $276k.

Ferecast increase in user charges of $56k was mamly attabutable to road & foolpath fees (S422K) and recovery of hall hire fees {5210k, offset
by reductions in Childeare fees (-5463k) and rezoning fees -$100k).

Forecast increase in investment interest revenue - $122k, due to mproved performance of Coundil Medium Term Growth Fund.

Forecast increase in other revenue of $418k was mainly attributable to one off insurance payments and MSW EPA contribwion.

Forecast increase in Operating Grants & Contributions of $216k was mainly attributable to new grant for an llegal Dumping Prevention Trial.

Ferecast increase in capital income of $87 1k was attibutable 1o a number of new grants funding additional capital works.

Employee costs have been reduced by $618k, due to Coundil reducing staffing numbers and staff leave liability.

Materals & Contracts have increased by $929k. Increase are mainly andbotable 1o new expense for the llegal Dumping Prevention Trial and
increases in Strestscape expenes ($250k and Bullding mantenance costs ($685K).

Depreciation increased by $311k mainly due to increased capital value of intangible assets.

10

Other expenses have decieased by $548k. Decrease ks malnly atiributable to staff raining expenses (8250k), and wility costs ($415k), offset by
increase in engagement expenses {5109k}
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Cumberland Council

Capital Budget Review Statement

Budget review for the quarter ended 31 December 2020
Capital Budget - Council Consolidated

Original roved Changes Revised  Variations Projected Actaal

($000's) Budget Carry Qther than Sep Dec Mar  Budget for this ' Year End YTD

_ 2020121 Forwards by QBRS QBRS QBRS QBRS 2020721 Dec Qu Result figures
|Capital Expenditure
New Assels
- Plant & Equipment - - - - 41
= Land & Buildings 10,253 (3,919) (3.739) 2,595 250 2,84% 1,104
- Reads, Biidges, Footpaths 6,000 (3,608) 1,143 3535 100 3835 664
- Parks and Open Spaces 5299 1,434 4,236 10,969 3,429 14,398 5,094
- StormWater Drainage 10,000 - 11 10,111 - 10,111 8,297
- Other - . 2,008 2,008 852
Renrewat Assets (Replacement]
= Plant & Equipment 1,000 (1,000) - - - -
-Land & Buildings 10,950 (783) 2,491 12,668 310 12,968 8,141
- Roads. Biidges. Footpaths 8,909 (3,359) 926 6,476 350 6.826 2,409
- Parks and Open Spaces 5310 (3,813) 403 1,901 90 1,991 528
- Storm Wates! Drainage 1487 520 T11) 1,296 - 1,296 809
= Other 1485 (652) 1,165 1,998 (1.998) |
Total Capital Expenditure 60,693 {15,180) 6,025 51,538 4,539 56,078 27,938
Capital Funding
Rates & Other Untled Funding 23369 (9.286) (1,387) 12,696 235 12,931 5,394
g:pital Grants & Contrbutions: 2675 3,378 527 6.580 1,016 7.598 4,650

Serves: . - .

- External Restictions/Resenves 15,464 (8,698) 5 6,771 380 7.151 2,261
- Internal Resiretions/Resenes 19,185 (574) 6,880 25491 2,908 28,399 15,632
New Loans . - -
Loan Repayment
Carryovers - _ - | - |
Total Capital Funding 60,693 - (15,180) 6,025 . 51,538 4,540 56,078 27,938
[Net Capital Funding - Surplusi{Deficit) 0) - 0 (0] - - 0} 0 0 0

This stafement forms part of Counalls Quartery Budget Review Satement (QBRS)for e quanier ended 311272020 and should be read in conguction with the 1ol OBRS report

Council Meeting
17 February 2021

Quarterly Budget Review Statement

for the period 01/10/20 1o 31/112/20
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Cumberland Council Quarterly Budget Review Statement
for the period 01/10/20 to 31/12/20

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1 Increase in s7.11 funded projects totalling $380k.

New grant funded projecis totalling $931k. Made up of Holroyd SG path ($513k), Webbs Avenue Playground
($73k), Wenty Local Cenfre Dunmore St Popup Park ($95k), and Granville Pool Amenities Upgrade ($250k).

3  Increase in funds allocated towards The Granville Centre of $200k for insurance works caused by accident.

4 Increase in funds towards Fraser Streel Auburn Remediation (390k), funded by land reserve.

5 iew project for Woodville Golf Course Turf Renewal ($100k), funded by Woodville reserve.

6 New project for clubroom at Everley Park Morth ($30k), funded by Woodville reserve.

7 Increase in funds fowards Traffic Committee projects ($100k).

8 New project for Auburn Depol Amenities upgrade ($20K).
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Cumberland Council

Cash & Investments Budget Review Statement

Budget review for the quarter ended 31 December 2020
Cash & Investments - Council Consolidated

Quarterly Budget Review Statement
for the period 01710720 to 31712120

Original | evised Variatons Projected Actual
($000's) Budget Sep Budget  forthis . Year End YTD
2020021 Fowards by OBRS O8RS QSRS OSRS 2020/21  Dec Qur Result figures
Externally Restricted "
Devefoper Contributions
Acces sibility & Traffic 1,557 %5 2522 (0) 2522 2,061
Adminisiaion 1,077 (562) 515 182 §97 2,230
Car Park (1,742) = i1,742) ] 1,742 (1,768)
Communidy Faclliies 15,090 1,464 16,554 (0) 16,554 16,094
Drainage: (314) (2,000) i2.314) 0 i2,314) (2,328)
Locad Transpost (1,104) 350 754 0 [754) (1,023)
esrytands Town Centre 2,840 - 2,840 0) 2,840 2,858
Open Space 33442 3,300 %742 0) %742 35,248
Paiking 163 - 163 (0) 163 164
Public Domain 13,444 (755) 12,689 0) 12689 14,004
Woodville Ward 2418 (1,242) 1176 0) 1176 1,590
SHA Levies 4429 714 5,143 (594) 4549 4,523
SEPP 59 AgreementsiPent) 4777 0 4777 0 4777 4,808
§7.12 levies = undes a plan = 594 594 1,720
Developer Conwributions Total 76,077 2204 78311 181 78,493 80,179
|Exernar Reserves - Omer
Domestic Waste Management External Reserve 2549 (362) 2,187 (205) 1,982 1,951
Stoivnviater Levy Exteinsl Resenve 2223 (2,178) 45 o 45 1,933
Specific Puipose Gianks Extemal Resene - 3445 3445 - 3,448 3378
I ol Ombgsm an 27 (64) 30 13 i24) 73
Externaf Reserves - Other Towal 4,799 841 5,640 fi;g} 5447 7,335
1
Total Externally Restricted 80,876 3075 53,951 112 3,040 87,514 |
11 Fumds that st b spe% for & spacifia prpose 12
|intemalty Restricted
Employees Leave Enliliement - Infermal Reserve 5314 738 5052 - 6,082 6,052
S355 Park Commiltee 200 704 904 - 804 924
Iarrong Reserve South from Boral 2,599 555 3154 - 3154 3,154
SRV Reseve 5127 (1,751) 3,378 477 3883 3,376
Woodville Reseqve 4771 (874) 3,807 2,776) 1,121 6,083
Rerndand CBD Low Cost Loan 9,066 4724 13,780 - 13,790 15,604
Land Reseqve 5,064 199 5,263 (90) 5,173 5,247
Financial Assistance Geani Reserve - - - . .
Unelaimed bond resemve - s . - .
Total Intemally Restricted ZA4 455 3,436 12,389) 34,047 40,440
1 Z) Fumds thas Coancdl b as samutied i & spaefe parpase
Unrestricted fie. available after the above Restriclions) 16,211} 3,602 203 3,805 27,309
Tofal Cash & Investments 106,806 7,370 124,080 (2,198) 121,882 | 155,354

Council Meeting
17 February 2021
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Cumberland Council Quarterly Budget Review Statement
for the period 01/10/20 to 31/12/20

Cash & Investments Budget Review Statement

Comment on Cash & Investments Position

lnvestments

Invesiments have been invesied in accordance with Council’s Investment Policy.
Cash

The Cash at Bank figure included in the Cash & Invesiment Statement totals $144 298

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of complefion of this bank reconciliation is 24/12/2020

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows: $ 000's
Cash at Bank (as per bank stalements) 21,045
Invesiments on Hand 123,251
less: Unpresented Cheques/ EFTs {Timing Difference) (206)
add: Undeposited Funds {Timing Difference) 15
less: |dentified Deposils (not yet accounted in Ledger) (Require Actioning) (536)
agd: |dentified Outflows (not yet accounted in Ledger) (Require Actioning) 1,912
less: Unidentified Deposils (nol yel actioned) {Require Investigation) (3)
adgd: Unidentified Outflows (not yel actioned) {Require Investigation) -
Reconciled Cash at Bank & Investments 145,478
Balance as per Review Statement: 145478
Difference: -
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Cumberland Council Quarterly Budget Review Statement
for the period 01710/20 to 31/12/20
Contracts Budget Review Statement

Budget review for the quarter ended 31 December 2020
Part A - Confracts Listing - confracts entered into during the quarter

Contract Start End
Contractor Contract detail & purpose Value Date Date
D & M Excavations & Asphalting Pty Ltd Auburn Tennis Court Drainage $ 154,000.00 01/10/20  22/10/2020
2020 Projects Pty Ltd Alterations to Existing Building at 219 Merrvlands Road s 326,763.90 0171620 19/11/2020
My Business App Pty Ltd Community Engagement Online Platform $ 79,920.00 01/10/20  29/09/2023
Acron Building Services Pty Ltd Banksia Babies Playground renewal ] 64,761.40 01710/20  1/10/2021
Degotardi Smith & Partners Park Site Surveys $ 29,359.00 06/110/20  26/10/2020
Sydney Childcare Sales Project Poly 3 40,000.00 08/10/20  8/03/2021
JB Hi Fi Procurement of new Samsung Phones s 27,632.89 12/10/20  2/11/2020
Qrigin Energy Retail Supply of Natural gas for Council Facilities Schedule of Rates 13/10/20 280672024
James Bennett Pty Ltd 202042021 Library Books and DVDs/CDs purchases $ 60,000.00 20/10/20  26/02/2021
Parkequip Pty Ltd Martin Cr, Canal Rd & Holroyd Gardens Play Equipment Renewal 3 118,316.00 26/10/20 2670172021
Christmas Concepts Australia Pty Ltd Cumberland City Christmas Program 2020 s 148,984.00 02/11/20  1/01/2021
Avant Gonstructions Pty Ltd Merrylands Oval Grandstand - Remidiation Works 5 242,880.00 02411720 19/03/2021
[Celtic Civil Pty Ltd Parramatta Road Urban Amenity Improvement Program - Construction $ 1392790137 16/11/20  16/11/2021
Notes:

1. Minimum reporting level is 1% of estimated income from continuing operations of Council or $50,000 - whatever is the lesser.
2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier st
3. Contracts for employment are not required to be included.

This ent pait of Council's Quariery

ige - i { (OBRS] for the quasier ended 31:12/2020 and should be read in conjuction with the total OBRS repord
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Cumberland Council Quarterly Budget Review Statement
for the period 04110720 o 31712720
consultancy & Legal Expenses Budget Review Statement
Consutancy & Legal Expenses Overview
YTD Expenditure
Expense iAciual Dollarsh
63300 - Consuifancies 735,124
63243 - Legal Fees 191,935
Definition of a consultant:
A consultant is a person of organisation engaged under conlract on a temporany basis to provide
recommendalions or high level spectalist of profes sional advice o assist decision making by management.
Generally it i5 the advisory nature of the work iat differenkiates a consulant (rom olhes conlraciarns.
Full Year
[Consultancies YTD Actual YTD Budget Budget
NICES Assels G 3,087 7,148
Chitdren Youih & Families Children's Commumndy Projects 1 9 30,000
City Services Cleansing ] 2,000 6,000
Environment & Precincis Commundies Environment Program 16,260 16,260 84,260
Information Services Corporate Infosmation Syslems 75,150 80,436 175,000
Steategy & Improvement Cosporate Planning 7440 7440 61,757
Customer Experience &
Engagement Customes Expesience (<] 10,000 40,800
Fregulatory & Technical Devetopment Operalions 7610 11,960 26,000
Finance & Governance Director Finance & Govemance (<] 5853 140,000
Environment & Planmning Director Planning & Envisonament 136,351 180,199 358,000
Works & Infrastructure Director Works & Infrastructure 83,305 78,080 138,080
Rrecreation and Faciliies Facilifies o @ 5,000
Finance Financial Sesvices 13623 13,180 29,988
Envifonment & Precingts Food Donakion Education 0 Q 1,800
City Services Footpath Mainienance (<] 9,080 18,180
eneral Manages GRI Adimings lration o 8,304 16,608
Corporate Services Govemance (] 2420 21,076
Rrecieation and Facilifes Granwvillle Zone 3150 il 0
Environment & Precincts Greening ous City (] 0 24,000
Frecieation and Facilties Grepslanes Zone 2178 2178 3438
Community & Culture Homewosk Help Frogsam 22,500 22,500 50,000
Human Resouces Human Resources Senices 1,170 1,170 45,000
Internal Ombudsman Internal Ombudsman (] 5,046 10,093
City Strategy LEP review progeamm. 187,714 249,788 566,437
Environment & Precincls Next-genesation Green Prolotype Canark for Urban R (d 0 68,508
Enviranment & Precinets Precinet Planning 13,108 <l 0
Corporate Services Procurement Adminisiration 22,146 14,946 35,000
Comorate Senices Propemies 15,526 186,700 45,000
Corporate Services Propeny Development (<] 273 50,000
Coporate Sendces Risk & Audd 12,300 10,250 40,000
Environment & Precincts Section 7.11 Contributions 828 825 §0,000
Fegutaiory & Technical Stormwater Managenent 0 5,000 30,000
Strategic Communications Strategic Communications (] 1,000 1,000
ity Stiategy Shategic Planing 1,330 1 0
Information Services Technology Sesvices 5,640 6,476 130,000
Infosmation Sefvices Technology Sendces Admingiakion 5,000 1d 40,000
Regulatory & Technical Tratfic Engineering 22458 16,088 20,007
Sendces Ushan Road haintenance 10,845 1,668 5,004
Environment & Precints UV-smart and coo) playgiounds 59,798 59,795 62,458
Regulatory & Technical Waste- Domeshic Wasite Management 34,505 35,000 76,000
Recreation and Facilties Wentworthvile Zone 1210 1,210 1,210
Ehitdren Youlh & Families Youlh Programs o i 10,060
735,124 879,192 2,521,839
Fu ear
Legal YTD Actual YTD Budpet Budget
Corporate Services Corporate Services 16,560 16,560 16,560
Develspment & Buikding Developinent AsSessment 83,0249 127,045 335,285
Regulatory & Technical Development Operations 33343 81,269 125,000
ommunity & O¢g Development  Director Community & Organis slional Development 0 o 16,000
Environment & Planning Director Planning & Environment ] 0 5,000
orks & Infrastnuctce Director Works & Infrastnuciune 3450 7,500 15,000
Regulatory & Technical Environmental Health 1,162 5277 17,568
Regulatory & Technical Environmental Profecion (] 1,333 4,000
(General Counsel General Counsel 13172 0 0
enaral Matager Gl Adininis rakon 19,550 22,752 45,504
Environment & Precincts Precinct Panning (1] 0 15,000
orporate Semices Properiies 10,308 8,346 43,440
Corporate Services Properiy Development 1,155 1,155 25,000
Finatnce Rates Adiminésiration 1,021 36,112 149,115
Regulatory & Technical Waste- Domestic Waste Management 9189 7,500 15,000
191,935 314,850 B21AT2
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Project Summary Report — Granville Park

Stadium Consftruction Commencement Date: 6% July 2020
Field Construction Commencement Date: 17 July 2020
Total Project Budget (Includes Design, Authority Fee and Construction):

Main Confractor: Belmadar Pty Ltd
Field Upgrade: Delaney Civil

Project Background and Scope

Granville Park (188 Woodville Road, Merrylands NSW 2160) is a regional park facility and is home to
numerous sports and activities including; rugby union, soccer, cricket, social basketball and touch
foolball along with high school use, water play area, shared path and a fitness station. It is located on
13.2 heclares of land (Lot 1 DP 1170952) and is bound by Woodville Rd, Merrylands Rd, Montrose
Ave and Claremont St. The proposed Community Sports Pavilion is to be located on the east side of
Monfrose Avenue, belween Merrylands Road and Claremont Street,

Cumberland Council (Council) proposes to construct a Community Sports pavilion building and
associated field works (Project) including, but not limited to the following:

. Grandstand for 750 spectators

. Change rooms, mullipurpose room, office, amenities, community function room, canteen,

kilchen and a covered viewing deck

. Renewal of carparking area o accommodale 127 at-grade spaces (incl associated
lighting)

. Landscaping — incl trees, shrubs, turl, sandstone bench, fencing, etc

. Underground Filtration System

. Substation

. Rugby field — includes field re-construction (project boundary - 130m x §2m), mound

reconstruction, stormwater drainage, irrigation, field lighting, field fencing,
establishment period, etc

Project Status

Field Works:

RIMZ material being installed from 4-01-2020 completion mid-January 2021
Eastern & Horthern mound construction nearing completion

Stadium

Second floor concrete slab has been poured and tensioned with form work stripped. Structural Timber
columns and raflers are being erected and due fo be complete by Feb. lower level services rough in is
underway with the erection of light weight wall frames. Grand stand seating will begin in the coming
weeks, weather pemitiing.
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Budget Summary
The fotal project budget for this project is $13.4m. (Al figures below exclude GST).
To date total spend on this project tofals $6, 194,336,

A breakdown of the project expenditure for 2020721 is in the following table (note all figures exclude

GST)

Project Actual 31 Dec Approved Proposed Q2

Description 2020 Commitments budget budget 20721 Uncommitted
$4,966,129

Granville Park $7.219,215 $9511,793 $12,200,000 )

Stadium
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Project Summary Report — Merrylands CBD Major Drainage Upgrade

Construction Commencement Date: Forecast April 2020 (CBD Project)
Estimated “Practical Completion” Date: Forecast mid-2022 (CBD Project)
Total Project Budget (Includes Design and Negotiations): $31,900,000

Main Contractor: Landmark (WIKA); Statewide Civil (Neil Street); Dyldam (proposed WIKA);
CA&I (CBD Project)

Project Status: December 2020

Project Background and Scope

The original CBD project was contained to the upgrade of the stormwater drainage system
associated with the Stocklands Proposed development (233, 249-259 Merrylands Road & 52-
54 McFarlane Street) and generally bounded by Merrylands Road, Treves Street, McFarlane
Street and Finns Lane. This part of the project included Design, negotiations with property
owners and adjustment to building structures to enable the new stormwater upgrades and
roads to be constructed. The Project Control Group expanded the scope to include other major
development areas within Merrylands which are affected by drainage upgrades, namely
Landmark Development (1-11 Neil Street) and Dyldam/Rositano (224-240 Pitt Street, 4 & 4A
Terminal Place) and HB Home Improvements (13 — 15 Neil Street). The purpose of the project
is to consolidate the drainage infrastructure to enable the most cost efficient method of
controlling floodwaters in the Merrylands CBD and to enable proposed development to be less
encumbered by stormwater infrastructure. In order to achieve these outcomes agreements
have or are currently being established with some of the property ownersi/developers in the
form of Work in Kind Agreements (WIKA) andfor Voluntary Planning Agreements {VPA).

Project Status
The Landmark WIKA was finalised with works commencing in October 2018 and completed
in October 2020.

The design of the CBD infrastructure upgrades have been completed and approved by all
relevant authorities. Adjustment to the building structure to the rear of 219 Merrylands Road
to enable the construction of the new stormwater and roads is underway and expected to
reach Practical Completion late January 2021. The Contract for road and drainage and other
infrastructure upgrades was awarded to CA&I who will commence works on the CBD Project
mid-April 2021 and are expected to be completed mid-2022.

The Contract to carry out road and drainage works on the Hb Home Improvements site (i.e.,
Neil Street) was awarded to Statewide Civil in January 2020, Works commenced in late
February 2020 and are due to be completed in March 2021.

Negotiations for the Dyldam WIKA are ongoing.
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Budget Summary
The total project budget for this project is $31.9m. (All figures below exclude GST).

To date total spend on this project over its life totals $15,302,136.

Council Meeting
17 February 2021

A breakdown of the project expenditure for 2020/21 is in the following table {note all figures

exclude GST):
Project Actual Proposed
Description 31 Dec Approved | Q2 budget
2020 Commitments budget 20/21 Uncommitted
Merrylands
CBD $8,206,778 | 92,353,416 | $10,111,075 | $10,111,075
Drainage )

C02/21-676 — Attachment 5

Page 76



DOCUMENTS
ASSOCIATED WITH
REPORT C02/21-676

Attachment 6

Major Project Report - Swim
Centre Upgrades






( CUMBERLAND . .
C CITY COUNCIL Council Meeting

17 February 2021

Project Summary Report — Cumberland Swimming Centre
Modernisation for the Wentworthville and Guildford Centres

Construction Commencement Date Forecast:

+«  Wentworthville: January 2020
+ Guildford: TBA

Estimated “Practical Completion” Date Forecast:
+  Wentworthville: Mid-March 2021
» Guildford: TBA

Total Project Budget (Includes Design, Authority Fee and Construction): $17,037,000

Main Contractor for construction phase at Wentworthville is Omnistruct Building (NSW) Pty
Ltd

Project Status: 31 December 2020

Project Background and Scope

The Cumberland Council Swimming Centre Modemisation includes the centres located in
Guildford, Wentworthville, Granville & Merrylands. The upgrades of the pools are to address
statutory requirements such as water quality and disability access. Following community
consultation, the modemisation of the pools will include facilities to better serve the current
and future needs of the community.

The original approach was to focus on Guildford and Wentworthville Swimming Centres as
priorities. Subsequently the redevelopment of Wentworthville Swimming Centre is the key
priority with the design phase of Guildford, Merrylands and Granville have been deferred,
however, in the case of Granville, future design components are being developed in
conjunction with, the adjoining development of The Granville Centre.

Project Status

Wentworthville Memorial Swimming Centre

The Early Works Contract commenced on 4 June, 2019 and was completed in September,
2019.

Council resolved to accept the Tender Evaluation Panel’s recommendation to award the
construction contract for the Wentworthville Memorial Swim Centre Modernisation to
Omnistruct Building (NSW) Pty Ltd for the amount of $8,887,581(excluding GST) with
construction works commencing 20™ January 2020 and a construction program completion
date late.January 2021,

Works completed to date on site include the following:

¢ Completion of all demolition works
¢ Construction of 25m pool balance tank and pool structure up to waterproofing and
tiling works
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+ Construction of splash pad balance tank
+ Upgrade of amenity blocks and entry building at about 90%.
+ Construction and upgrade of plant room at 90%
+ Landscape works are at 20%

Works are continuing under the appropriate controls brought about by COVID-19
restrictions, yet to date there does not appear to be any expectation of significant effect on
supply lines from both locally and overseas sourced materials.

Guildford Swimming Cent
Design consultants have produced 80% Design Documentation. The Review of

Environmental Factors, including the results of the Community Consultation process, was
lodged with Council on 20 June, 2019 in accordance with the requirements of the planning
requirements (Infrastructure SEPP). A pre Development Application meeting with Council’s
development section has been undertaken. Following a Council Workshop on 25 July,2019,
work on the Guildford Swimming Centre has been deferred until the finalisation of the
construction works at the Wentworthville Memorial Swimming Centre,

Budget Summary
The total project budget for this project is $17.037m. (All figures below exclude GST).

To date total spend on this project over its life totals $9,803,782.

A breakdown of the project expenditure for 2020/21 is in the following table (note all figures
exclude GST}):

Project Actual 31 Dec Approved Proposed Q2
Description 2020 Commitments budget budget 20/21 | Uncommitted
Guildford -
Upgrade
Wentworthville
Swim Centre $6,118,159 @ $2,871,345 | $9,544,648 | $9,544 648 $555,144
Modernisation
$6,118,159 @ $2,871,345 | $9,549,648 | $9,549,648 $560,144
Total
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Item No: C02/21-677

AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION (ALGA) - NATIONAL
GENERAL ASSEMBLY OF LOCAL GOVERNMENT

Responsible Division: Finance & Governance
Officer: Director Finance & Governance
File Number: HC-08-02-3/10

Community Strategic Plan Goal: Transparent and accountable leadership

SUMMARY

The National General Assembly (NGA) of Local Government is the peak annual event
for Local Government, organised by the Australian Local Government Association
(ALGA). Councils may develop and submit motions for debate at the 2021 National
General Assembly by 11:59pm on Friday, 26 March 2021. The NGA provides Council
with a valuable opportunity to influence the national policy agenda.

RECOMMENDATION

That Council:

1. Confirm its participation in the annual ALGA National General Assembly
2021.

2. Give consideration to nominating the Mayor and/or Councillor(s) to
attend the 2021 National General Assembly of Local Government to be
held in Canberra from 20 — 23 June 2021; and

3. Give consideration to submitting motion(s) to the 2021 National General
Assembly of Local Government.

REPORT

The ALGA National General Assembly of Local Government will be held in Canberra
from 20 — 23 June 2021. This peak event attracts in excess of 800 mayors and
councillors each year, offering an opportunity for local government to engage directly
with federal government.

The ALGA has called for councils to submit motions for debate at the annual event. All
motions require, among other things, a contact officer, a clear national objective, a
summary of the key arguments in support of the motion, and endorsement of Council.
Motions should be received no later than 11:59pm on Friday, 26 March 2021.
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There are strict guidelines on suitable motions for consideration, detailed in Attachment
1 ‘Call for Motions Discussion Paper 2021’ provided by the ALGA.

If Council is considering proposing a motion to be discussed at the National General
Assembly, it should be aware that motions must meet the following criteria to be eligible
for inclusion in the NGA Business Papers and subsequent debate on the floor of the
NGA:

1. Be relevant to the work of local government nationally

2. Not be focussed on a specific location or region — unless the project has national
implications

3. Be consistent with the themes of the NGA

4. Complement or build on the policy objectives of your state and territory local
government association

5. Be submitted by a council which is a financial member of their state or territory
local government association

6. Propose a clear action and outcome

7. Be a new motion that has not already been debated at an NGA in the preceding
two years

8. Not be advanced on behalf of external third parties that may seek to use the NGA
to apply pressure to Board members, or to gain national political exposure for
positions that are not directly relevant to the work of, or in the national interests
of, local government.

The costs associated with the event are as follows:

e Early bird registration (payment received by 7 May 2021) — $989.00

e Standard registration (payment received by 4 June 2021) — $1,099.00
e Late registration (payment received on/after 4 June 2021) — $1,209.00
e General Assembly Dinner — $175.00 per person

Accommodation will be booked in close proximity to the venue in accordance with the
Councillor Expenses and Facilities Policy provisions.

COMMUNITY ENGAGEMENT

There are no consultation processes for Council associated with this report.

POLICY IMPLICATIONS

Councillor attendance to the ALGA National General Assembly is included under the
adopted Councillor Expenses and Facilities Policy and is considered as Councillor
professional development. Travel arrangements are made in accordance with the
above Policy.
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RISK IMPLICATIONS

There are no risk implications for Council associated with this report.

FINANCIAL IMPLICATIONS

Should Council proceed with sending representation to the ALGA National General
Assembly, there is an appropriate allocation within the 2020/21 Elected Officials
budget to fund this.

CONCLUSION

The ALGA’s National General Assembly 2021 is Australia’s largest gathering for Local
Government involving mayors, councillors, chairs and officials.

The event also provides a unique opportunity for Local Government to engage directly
with the Federal Government to develop national policy and influence the future
direction of councils and communities.

Council is to consider and determine its participation in this event.

ATTACHMENTS

1. Call for Motions Discussion Paper 2021
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TOGETHER| ©

Call for Motions

20-23 June 2021
National Convention Centre Canberra

AUSTRALIAN
LOCAL GOVERNMENT
ASSOCIATION
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KEY DATES

16 November 2020
Opening of Call for Motions

26 March 2021
Acceptance of Motions Close

20 - 23 June 2021
National General Assembly

To submit your motion go to:
alga.asn.au
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SUBMITTING MOTIONS

The National General Assembly of Local Government (NGA) is an important
opportunity for you and your council to influence the national policy agenda.

The 2020 NGA “Working Together for Our Communities’ was unfortunately cancelled
due to COVID-19 but the ALGA Board has decided to retain the theme and emphasise
the importance of partnerships to building and maintaining resilience in our councils
and our communities.

To assist you to identify motions that address the theme of the 2021 NGA, the
Australian Local Government Association (ALGA) Secretariat has prepared this short
discussion paper. You are encouraged to read all the sections of the paper but are not
expected to respond to every question. Your motion/s can address one or more of the
issues identified in the discussion paper.

Remember that the focus of the NGA is on partnerships, working together, and
resilience so your questions could focus on how local governments can work
in partnership with the Australian Government to address the challenges our
communities face, or the opportunities that are arising to build back better.

Criteria for motions

To be eligible for inclusion in the NGA Business Papers, and subsequent debate on
the floor of the NGA, motions must meet the following criteria:

be relevant to the work of local government nationally;

2. not be focussed on a specific location or region — unless the project has national
implications. You will be asked to justify why your motion has strategic national
importance and should be discussed at a national conference;

be consistent with the themes of the NGA;

4. complement or build on the policy objectives of your state and territory local
government association;

w

5. be submitted by a council which is a financial member of their state or territory
local government association;

6. propose a clear action and outcome i.e. call on the Australian Government to do
something;

7 be a new motion that has not already been debated at an NGA in the preceding
two years; and

8. not be advanced on behalf of external third parties that may seek to use the NGA
to apply pressure to Board members, or to gain national political exposure for
positions that are not directly relevant to the work of, or in the national interests
of, local government.
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OTHER THINGS TO CONSIDER

Motions should generally be in a form that seeks the NGA's support for a particular
action or policy change at the Federal level which will assist local governments to meet
local community needs. Motions should commence as follows: This National General
Assembly calls on the Australian Government to restore funding for local government
Financial Assistance Grants to a level equal to at least 1% of Commonwealth taxation
revenue.

To ensure efficient and effective debate where there are numerous motions on a similar
issue, the ALGA Board NGA Subcommittee will group the motions together under an
overarching strategic motion. The strategic motions have either been drafted by ALGA
or are based on a metion submitted by a council which best summarises the subject
matter. Debate will focus on the strategic motions. Associated sub-motions will be
debated by exception only.

Motions should be lodged electronically using the online form available on the NGA
website at: www.alga.asn.au. All motions require, among other things, a contact officer,
a clear national objective, a summary of the key arguments in support of the motion,
and the endorsement of your council. Motions should be received no later than 11:59pm
AEST on Friday 26 March 2021.

Please note that for every motion itisimportant to complete the background section on
the form. The background section helps all delegates, including those with no previous
knowledge of theissue, in their consideration of the motion. There is a word limit of 150
for the motion and 200 for the national objective and 300 for the key arguments.

All motions submitted will be reviewed by the ALGA Board’s NGA Sub-Commiittee, as
well as by state and territory local government associations to determine their eligibility
forinclusionin the NGA Business Papers. When reviewing motions, the Sub-Committee
considers the importance and relevance of the issue to local government and whether
the motions meet all the criteria detailed above.

Please note that motions should not be prescriptive in directing how the matter should
be pursued.

With the agreement of the relevant council, motions may be edited before inclusion
in the NGA Business Papers to ensure consistency. If there are any questions about
the substance or intent of a motion, the ALGA Secretariat will raise these with the
nominated contact officer.

Any motion deemed to be primarily concerned with local, state or territory issues will
be referred to the relevant state or territory local government association and will not
be included in the NGA Business Papers.

There is an expectation that any council that submits a motion will be present at the
National General Assembly to move and speak to the motion.
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INTRODUCTION

2020 has been a year like no other. A year that many individuals and organisations, including
councils, would wish to forget. While the drought lessened its hold on parts of the country to be
replaced by floods, more than 110 local government areas were severely impacted by the Black
Summer (2019-20) bushfires - and no one was spared the effects of the battle against COVID-19.
The 2020-21storm and fire season may add to the sense that it was a year of disasters.

Friedrich Nietzsche said: “That which does not kill us, makes us stronger.” So how can councils
become stronger after 2020? How c¢an we ensure that our communities are stronger and more
resilient? How do we work together and with our partners to ensure that we build back better from
the series of unprecedented events that have marked 20207
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COUNCIL RESILIENCE

In the first quarter of 2020, state and territory Governments closed facilities where
people gathered in numbers to reduce the probability that hospitals would be
overwhelmed by a rise in COVID-19 cases. This included a substantial number of
council owned and operated revenue generating facilities which had flow-on effects
for other revenue- generating enterprises such as paid parking. Major funding gaps
rapidly emerged in many councils that typically generated significant amounts of own
revenue,

Councils that cannot generate significant amounts of the own revenue are typically
dependent on grant funding from other levels of government, including Financial
Assistance Grants from the Australian Government. These councils tend to service
rural, regional and remote communities that are often large in area but small in terms
of population. The capacity of these councils to deliver all their required services and
infrastructure can be severely strained at any time.

With local government funding under pressure across the nation, and other levels
of government facing fiscal constraints, councils may need to do more with less in
the near term and be innovative with both budgeting, service delivery, balancing
competing demands and longer term financial planning. Services may need to be
scaled down or delivered in innovative ways. Asset management and maintenance
programs may need to be varied. Working collaboratively with neighbouring councils
or forming alliances may be a way of achieving efficiencies and enhancing service
delivery along with fostering innovation, cutting red tape, and working in partnership
with third parties may be others.

Digital service delivery and working from home - adopted during the height of the
pandemic - may become the new norm. This may increase opportunities for councils
to innovate, work together and share resources, and fill long term skill gaps. New
challenges may emerge including how staff are supported and how productivity,
collaboration and motivation maintained. There may be significant consequences for
local democracy and council’s ability to engage authentically with their communities.
Digital transformation and technology modernisation will be essential for some
councils. Even already well-established adopters of digital technology may need to
rethink their approach.
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Can the Australian Government assist councils
with efficiency measures that reduce the cost
of services without a major change in service
levels experienced by the community?

What opportunities are available to enhance
the adaptive capacity of councils and its
potential to ‘weather the storm’ through
innovation and creativity? How can the
Australian Government assist?

Apart from Financial Assistance Grants, how
can the Australian Government assist councils
to become more financially sustainable and
able to better meet the needs of their
communities? Are there new partnership
programs or policy changes the Government
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COMMUNITY RESILIENCE

Community resilience is the capicity of communities to respond to, withstand, and recover from
adverse situations including natural disasters, persistent drought, pandemics, fluctuations in global
trade, recession, and a rise in inequality. In some circumstancesin response to these pressures and
stresses, local communities are not able to recover to their previous state. Instead they need to
adapt to cope with long term stresses. But ideally, we want all communities to not only survive but
thrive.

Local governments play a critical role in building resilient and sustainable communities and
helping to buffer people and places against social, economic, and environmental disruptions and
overcome adversity. One critical area is through the provision of resilient infrastructure. Councils’
infrastructure should meet the community’s current and future demand, be built to contemporary
standards, be affordable for both the council and the user, and be reliable with appropriate asset
management practicesin place to ensure maximum return on investment.

In addition to physical infrastructure, social infrastructure is also vital for resilience. Social
infrastructure is broader than just buildings, it includes the individuals and groups, places, and
insti tutions, including councils, that foster community cohesion and social support. Communities
and individuals with good social networks and connections demonstrate greater resilience.

The loneliness epidemic is challenging social resilience. Research produced before the coronavirus
pandemic revealed that one in four adult Australians are experiencing loneliness with over half
the nation reporting they feel lonely for at least one day each week. In addition to its impacts on
community resilience, feeling lonely can pose a bigger risk for premature death than smoking or
obesity and can be associated with depression, poorer cardiovascular health and, in old age, a
faster rate of cognitive decline and dementia.

Communities that are more vulnerable to shocks and disasters are often reliant on only oneindustry,
have minimal redundancy or no backups for essential services and infrastructure such as only one
source of water, one powerline or one access road. They also often only have few voluntary or
charitable organisations working in the community. Often community leadershipis weak or fails to
inspire, engage, and unleash the power of other leaders and critical social networks.

Community resilience cannot be built and then left to its own devices. It needs to be strengthened
continuously, not just in times of crisis. It involves people getting together to create sustainable
links within their community and the community and its leaders having the ability to learn from
expetience and improve over time.

C02/21-677 — Attachment 1 Page 94



( CUMBERLAND c . .
CITY COUNCIL ouncil Meeting

) 17 February 2021

How can councils work in partnership with the other
tiers of government to adopt a community development
approach that builds resilience?

What are the best models available to councils to ensure
that our communities thrive and focus on prevention
and preparation rather than relief and recovery? How
can the Australian Government partner with councils to
ensure thriving communities?

What actions can councils take, in partnership with
others including the Australian Government to promote
community resilience and protect against external
shocks such as industry closures or natural disasters?
Are tools available to assist councils build community
resilience or do we need new or different tools?
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COLLABORATION AND PARTNERSHIPS

Creating a resilient community and ensuring a resilient and sustainable council
requires partners. Councils can work with partners in different ways to find local
solutions to local problems. They can partner with a wide range of organisations
including other councils, other levels of government, the voluntary and community
sector or business and research sector organisations. The aims of these partnerships
are typically to improve services and deliver changes to benefit the local area.

Collaboration and partnerships with other councilsand public or private organisations
can also bring benefit from economies of scale in providing services or purchasing
in bulk for example. Procurement partnerships have been a particularly successful
example of this. Working in partnership can make a considerable contribution to
efficiency improvements, such as through cost savings in back-office functions or
sharing of plant and equipment.

Other benefits associated with partnerships and collaboration include opening the
way for local communities to share ideas and connect with others. Partnerships
enhance the ability of a council to access innovation, enhance skills development,
work across council boundaries to address regional issues, and maximise competitive
advantage in the delivery of major infrastructure projects.

Strategic collaboration is not just about savings and sharing resources. It is also
about maximising capacity in addressing community expectations, or working with
members of the community to overcome challenges and seize opportunities. For
example, building and maintaining productive partnerships with Aboriginal and
Torres Strait Islander people and communities is critical for councils committed to
Closing the Gap and involving Aboriginal and Torres Strait Islander communities in
decision-making and service development and delivery.

Collaboration and partnerships that work well are underpinned by good governance,
an agreed purpose, and mutual benefit.

Thereis a long history of local government partnering with the Australian Government
to deliver projects and programs that benefit local communities, achieve fairness and
equity across the nation, and support local delivery of services and infrastructure. In
the absence of constitutional change, how do we further build and strengthen this
partnership with the Australian Government?
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How do we encourage and incentivise councils to
embrace partnerships and collaborative arrangements
more enthusiastically including those which seek to
ensure the development of economic development
supporting infrastructure?

What are the obstacles to working in partnership with
other councils or organisations? Can the Australian
Government help overcome these?

How do councils, together with their communities, work
in partnership to build resilience and entrench it into
everyday life?
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Item No: C02/21-678
MONTHLY MANAGEMENT ACCOUNTS DECEMBER 2020

Responsible Division: Finance & Governance
Officer: Director Finance & Governance
File Number: HC-06-13-22

Community Strategic Plan Goal: Transparent and accountable leadership

SUMMARY

The purpose of this report is to provide an update to Council regarding Council’s
financial performance.

RECOMMENDATION

That Council receive the information contained in this report.

REPORT

The following is the year-to-date (YTD) December 2020 report for Council and attached
are the directorate reports and quarterly service reports. The following table provides
a summary of the YTD actual against the approved budget. The YTD actual is
favourable to the approved Q1 revised budget by $3.9 million as at 31 December 2020.

The budget variances are mainly due to additional salary vacancies in the Community
and Organisational Development and General Manger’s budgets. The budget variance
is 5.4%, driven by the combination of $2.9m in timing differences in Income $1.9m,
Other Expenses $1.01m and net savings $0.9m mainly due to Salary and Wages.

EXECUTIVE SUMMARY - PROFIT AND LOSS

The following table provides a summary of YTD Actual against Forecast and reflects a YTD surplus of $3.9 million as at 31
December 2020.

OPERATING ORIGINAL | APPROVED YTD VARIANCE %
BUDGET BUDGET ACTUAL | FORECAST | VARIANCE
'$000 '$000 $000

Operating Income 204,887 202,049 174,637 172,662 $1,975 1.1%)

Capital Income 18,812 12,545 9,208 5,775 $3,434 59.5%

Operating Expenses 204,322 202,922 98,673 100,594 $1,921 1.9%)
Surplus/-Deficit 19,377 11,671 85,172 77,842 $7,329 9.4%
Surplus/-Deficit (Excl. Capital Inc.) 565 -873 75,963 72,068 $3,895 5.4%
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Discussion December Year-to-date

Operating Income YTD $174.6m, $1.98m higher than budget.

Income is higher than the revised budget as at December 2020 and is comprised of
$1.5m in timing differences and $0.5m additional income related to rates. These
variances are mainly due:

e $0.47m for rates, mainly due to waste income from new properties.

e $0.60m user fees and charges, due to road hoardings $0.4m and additional

health inspections $0.2m.

e $0.6m operating grants from LEP $0.4m and Disability $0.3m.

Operating Expenses YTD $100.6m, $1.9m better than budget.

The expenses are $1.9m lower than the budget due to the following:

e Employee Costs $1.128m — There are vacancies of $0.5m in Community and
Organisational Development and $0.4m in the General Manger’s budgets.

e Other Expenses $1.02m — There was a timing difference for events costs
$0.25m, staff training $0.2m, software $0.15m, postage $0.1m and utilities
$0.1m.

POLICY IMPLICATIONS

There are no policy implications for Council associated with this report.

RISK IMPLICATIONS

There are no risk implications for Council associated with this report.

FINANCIAL IMPLICATIONS

There are no financial implications for Council associated with this report. The revenue
and expenses will remain closely monitored.

CONCLUSION

The December year-to-date recurring budget position is 5.4% favourable to the budget.
There is an expectation that 4% of this is related to timing differences, which means
the savings are still around 1%. Council will recommend that these savings are adopted
into the Q2 revised budget.

ATTACHMENTS

1.  Directorate December YTD Reports {
2. Service Level December YTD Reports 4
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Item No: C02/21-679
INVESTMENT REPORT - JANUARY 2021

Responsible Division: Finance & Governance
Officer: Director Finance & Governance
File Number: A-05-01/05

Community Strategic Plan Goal: Transparent and accountable leadership

SUMMARY

This is a report from the Director Finance & Governance providing an update on the
performance of Council’s investment portfolio to 31 January 2021.

RECOMMENDATION

That Council:
1. Receive the 31 January Investment Report.

2. Note the recommendation of Prudential Investments to increase the
medium term growth fund from 5% of total balance to 10% noting this
change is compliant with the Investment Policy.

REPORT

Included in this report are the following items that highlight Council’s investment
portfolio performance for the month, year-to-date to 31 January 2021 and an update
of the investment environment.

Council Investments as at 31 January 2021

Council’s investment portfolio has a current market value of $137,913,852. This
represents a premium of $1,392,792 above the face value of the portfolio being
$136,521,059 and generates a 0.95% average purchase yield. The following table
reflects Council’s holding in various investment categories.
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SiErpite Face Value Current Value Current Yield
($) ($) (%)
Bonds 4,750,000 5,161,596 3.0474
Cash 20,286,704 20,286,704 0.6278
Floating Rate Note 33,750,000 34,241,056 1.0312
Managed Funds 16,734,355 16,734,355 - 1.1585
Term Deposit 61,000,000 61,490,141 1.4321
136,521,059 137,913,852 0.9521

Investment Portfolio Performance

The investment returns for the month, year-to-date of 31 January outperformed the
current month benchmark and exceeded the year-to-date benchmark.

Performance — Current Month 31 January 2021

For the month of January, Council ‘s portfolio generated interest earnings of $169,484.
This is $17,802 lower than the budget of $133,333 and outperformed the AusBond
Bank Bill Index by 0.08%, as detailed below:-

Portfolio AusBond BB

Monthly Results Income Variance Performance Index Outperformance

Total Portfolio 115,531 133,333 - 17,802 0.08% 0.00% 0.08%

Performance — Year-to-date 31 January 2021

For the year-to- date, Council ‘s portfolio generated interest earnings of $1,424,738.
This is $278,092 higher than the budget of $1,146,646 and outperformed the Ausbond
Bank Bill Index by 1.22%, as per below:-

Portfolio AusBond BB

FYTD Results Income Variance Outperformance
Performance Index

Total Portfolio 1,424,738 1,146,646 278,092 1.27% 0.05% 1.22%

COMMUNITY ENGAGEMENT

There are no consultation processes for Council associated with this report.

POLICY IMPLICATIONS

The Investment advisors has recommended Council consider addition investments into
Short Term Account as per page 11 Investment Portfolio Review. With the long-term
projection of RBA cash rate at 0.1% this would be a good Investment in current market
which has very low interest rate market. This is also a good Investment as we can
realign our long-term Investment Strategy which is does not have enough long-term
holdings.
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RISK IMPLICATIONS

To manage risk, key criteria are incorporated into Council’s investment making
decisions, as detailed below: -

Preservation of Capital

The requirement for preventing losses in an investment portfolio’s total value
(considering the time value of money).

Diversification

Setting limits to the amounts invested with a financial institution or government
authority to reduce credit risk.

Credit Risk

The risk that an investment of Council fails to pay the interest and/or repay the principal
of an investment.

Maturity risk

The longer the term of the investment, the greater the exposure to potential changes
in interest rates, market volatility and credit quality of an issuer.

FINANCIAL IMPLICATIONS

There are no financial implications for Council associated with this report.

CONCLUSION

Council hereby certifies that the investments listed above have been made in
accordance with Section 625 of the Local Government Act 1993, Clause 212 of the
Local Government (General) Regulation 2005 and Council’s Investment Policy.

ATTACHMENTS

1.  Investment Report January 2021 §
2. Investment Portfolio Commentary January 2021 1
3. Investment Portfolio Review as at December 2020 §
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Cumberland Council R
Executive Summary - January 2021 SIYERURCL
Investment Holdings Investment Holdings
= = Floating Rate Note 24.72%
ace Current rrent
By Product Value ($) Value ($) Yield (%)
Bonds 4,750,000.00 5161,595.57 3.0474 Cash 14.55%
Cash 20,206,704.20 20,266,704.20 06276
Floating Rate Note ¥3,750,000.00 33,241,085.93 10312
Managed Funds 12,26% Bonds 3.48%
Managed Funds 16,734,355.23 16,734,358.2% -1.1585 g
Termn Deposit £1,000,000.00 £1,490,141.35 1.4321
136,521,059.43  137,913,852.28 0.9521

Taren Deposit 44.58%

Investment Policy Compliance Investment Policy Compliance Investment Performance
Total Credit Exposure Term to Maturity
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G MRFRLANE
LIV DOUNOL

Budgeted vs Actual Returns

Monthly YTD YTD

Income Actual  Budgeted
July 2020 241,669 241 669 241,669
Atigust 2020 216,847 460,516 460,516
September 2020 145297 805 51% 605,513
October 2020 167067 TTEE80 744, 146
Rovember 2020 366,043 L139723 79,960
December 2020 169,484 1,309,208 LN
January 2021 115531 1424738 1,146,846

2,000,000

1,500,000

1.000,000
500,000 I |
o | I

Jul 20 Aug 20 Sep20 Oct 20 Nov 20 Dec 20 Jan21 Feb 21 Mar 21 Apr 21 May 21 Jun 21

B Actual Income FYTD Budgeted Income FYTD
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Historical Portfolio Balance

150M |

- M

120
Jul ketigy Sep et Moy  Deg Jam Eeb  Ma Ape May  um
Month of Financial Year

8
E

g
=

B
<
=

Portfolio Face Value ($)
2
z

W i I 220

Upcoming Cashflow Summary

Historical Portfolio Balance

2020-21 2019-20
July 126,316,815 149,746,425
August 158,305,957 170194, 994
September 156,863,144 166,825,526
October 147,404,063 162,351,511
November 153,875,260 165,813,514
December 144,296,002 153,714,732
January 136,521,059 147,208,089
February 154,552,547
March 149,988,069
Apnil 139,269,248
May 147,636,618
June L35, 504,906

Average 12 month Portfolio Balance 145,596,316

Upcoming Cashflow Summary

1304

Amount
February 21 7.188,523
1M Mareh 21 5,229,154
April 21 5,084,007
n May 21 180,111
- BM June 21 12,196,573
July 21 4,086,924
August 21 1,116,211
M September 21 16,158,725
October 21 6,030,554
November 21 3,048,458
oy December 21 5,082,156
I January 22 59,862

oM p— . "

Feb 21 Mar 21 Apr 21 21 Jum 21 Jul 21 Aug 21 Sep 21 Oct 21 Nowv 21 Dec 21 Jam 22
Transaction Date
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LUMSE HLAND
LY LUK

Bal, Bl A TOC p—— 0to 1yr
1
Ay B2 Pl —
1 to 2vs
BEE: s—
TCON L]
0%  20% 40%, S0% 0% 100% 0% 0%, L0% B0% 80%  100%
% of portfolio % of portfolio
[l Fortfolio Bxposure Inwestment Policy Limit B Portfclio Exposure Inweskondnt Peficy Lirit
Credit Rating Exposures Policy Max Policy Minimum Exposures Min
($) (%) (%) (%) (%)

Long Temn e 11,750,000 Lss than 3 months 54,121,089 40% 10% O
ShetTemn Al 1000000 Batween 3 months and L vesr 41,000,000 30% 20% 0
Short Temmn Al 27,484,362
Shot Temn e 8,802,255 Pl CErpomires  Max

48,836,618 36% 100% O - ® (%) (%)
Long Temn A 5,500,000 Bebwaen L and 2 years LE 650,600 10% 70% D
Short Tem Az 47,802,342 Babwaen 2 and S vears 27,750,000 20% S0% D
Short Temm - 2,100,000 136,521,059 -

§5,402,342 41% 60% D TR=Tomphak
Long Temn B8R 24,150,000 0 = non compliant

24,150,000 18% 30% 0D
Short Teamn TCm B, 132,100

8,132,100 6% 10% D
136,521,059 100%
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T
o CHIY OWNE.

Historical Performance Summar

a%,

LS

% e~

L%

0%
e e Sl Seald el Wi Dectd el

Month

L Ml Aol Maad

EusBond BB Jndex Roling 1.2 mnonth Return [l Portfollo Roling 12 month return

Historical Performance Summary (Annualised)

1 Month 3 Months 6 Months FYTD 12 months

1 Month 3 Months 6 Months

Historical Performance Summary {actual)

FYTD 12 months

Portfolio Retum (1) 0.95% 1L79% La0%  2.04% L.50% Portfolio Retum (1) BOEY B.45% B.80% L.27% LB06%
Index Return (2) 0.01% 0.04% 0.08%  0.08% 0.29% Index Retura (23 D.00% B.0L% 0.04% 0.05% 0.29%
Outperformance () 0.54% 175% L72%  2.08% 1.51% Outperformance (3) BOEY, B.44% 0.86% 1.22% L51%
H:ﬁ:«;ﬂm i :;u:.:md m::;m:;:dﬁafvnmdu periad {1 hmzmm i5 e waualised rmo!m:mrm w;ﬁiohr the specified perind
x Beturn & Blaombergy Sex The Index Re he Bloambery AusBoad Bank Bl 1)
¥ Ouperfomnse i the excess of ohe Poarfalia Resurn sver the Index Rerors ﬁi; uda:uu:::lamn of the Pantalis Rees rumns\:lnks Return
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LAEEILA YD
I 20U

Individual Institutional Exposures

50,000,000

Portfolio % of

Individual Institutional Expesure Charts

Parent Group Credit Rating g oncure ($) portfolio 50,000,000
EMP Bank 42,888 23035898  17%
ANZ Group Ae14, Ade 7,250,000 sv  40.000,000
Bank Gustralia &2, BBB 1,000,000 1% 30,000,000
Bank of Queensland 22,8884 25000000  18%
Bendigo and Adelaide Bank -2, 8BB4 1,000,000 1y, 20000000
Commonweaith Bank of ustralia el e 4,968,362 4% 10,000,000
Cradit Union &ustralis -2, BB 1,000,000 1% ol I J 1 M I I l . 1
Hcri‘h;e.lonk P2, Baal 2,100,000 2% g%‘ﬁ%’g"§¥§§§g§§§§
Macquarte Bank Bel, B4 4,000,000 % g é §
Members Equity Bank el BBB 10,416,444 %
ational Australia Bank Bl Ab 22000000 1% Ivestmenk Poicy Limi
fewcastle Permanent Building Soclety A2, BBR 10,500,000 &%
NEW T-Corp (Cash) Tee, Tee 602,258 o A 5.38%
NSW T-Comp (MT) T, Tem £,132,100 &%
Suncerp Bank B, At 2,500,000 2% COMEMWA 3.65% AMP 18.57%
Westpac Group B Lk, B $.0600, 00y %y
136,521,059 MEB 7.6
3.66%
Other 8.46%
NAB 16.L1%
MNSW TCm 5.96%
NSW TCe 6.30%
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Cash Accounts

Face Rate

Current

Value ($) (%%pa) Institution Rating Value ($) Deal No. Reference
2,454 362.35 0.0000% Commonmeaith Bank of dustralia  &-14 2,484,362.35 250385 3010518
0.00  0.1000% Commonmeaith Bank of dustralia &1+ nos 533672 3010518

3 7664456F 0.4000% ME Bank w2 3,766,443.63 539682 3040620
14,035898.22 0.8000% AP Bank 2 14,035898.22 540125 3160820

20,266,704.20 0.6278%

20,286,704.20

Managed Funds
Monthly

- :‘t':;’ tun Institution m‘:":‘:; Fund Name vf,‘:‘;;‘; Deal No. a::?:; Reference
545099007 0.0074% HEW T-Comp (Cosh)  TCe CoshFund 545099007 204877 4,985,651.91 3120516
315126523 0.0584% NSW T-Com (Cash)  TCe Shost Ten Income Fund  3,151,265.23 204878 2,734,286.39 31208516
B,122,009.93 -0.2330% HSW T-Corp (M) TCm  MedumnTerm Growth Fund  S,132,099.93 538647 8,000,000.00 3021019

16,734,355.23 16,734,355.23

Term Deposits

it vah:t?; (%epa) astitation I'lc;:du: 1";.'2.“‘&? e Value (§) DealNo. m:m‘“?i‘} Freauency Reference
peFebe2l  4,000,000.00 0.7300% Rotionsl Australs Bk A-14  4000,000.00 3L-Aug-20  4,012,320.00 540168 1232000 AtMatrity 3310820
2z-Feb-zi  3,000,000.00 2.5%00%  Newcaste Pemmonent Buitding Sodety A2 5,000,000.00 22-Feb-13  3,083,16575  SITS6L  3,16575  Anmually 3220219
§-Mar2l  3,000000.00 2.8500%  Newcastle Permoneot Building Sodety A2 00000000 &Marl3  LO77,76586  SI6L8 7776086 Anmwally 3060319
1SAPEZL  4,000,000.00 0.7300% Rotional Austrols Bank  Ael+  4,000,000.00 26-Aug-20  4,012,726.00 540147  12,720.00 AtMatwrity 3260820
T2l 4,000,000.00 1.1500% MEBsnk A2 400000000 2-un-20  4,000,750.68  S39865  30,750.68 AtMatwrity 3020620
Szl 2000,000.00 3.1400% Westpsc Group A1+ 2,000,000.00 Sdun-l8  2,0094830L S36727  9,463.01  Quarterly 3080618
WWAIL  2000,000.00 2.0500% Bonkof Queensland A2 200000000 27-Ju-ld 202437534 538086 2437534 Annwally 3270619
30-duneZl  4,000,000.00 0.5000% Hational Australia Bank  A-l+ 4,000,000.00 2-Sep-20  4,013326.03  S40181 13,326.03 At Matrity 3020920
1200k2L 400000000 0.8000% Notional Australa Bank AL+ 4000,00000 2Sep20 400332603 540180 13,326.03 AtMatwrity 3020920
ISepzl 400000000 0.7600% Hotional Austrols Bank A1+ 4,000,000.00 14-Sep20  4,001,66027 540238 11,660.27 AtMatwrity 3140920
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Term Deposits

"'“5'.2 vdu:::i m":: [LRSXRution nc;:’ u: ?a'::aﬁ P““D:: vflu m Deal No. mm:egﬁ Fr:qnl.ump:; Reference

d-Oct-21 3000,000.00 L.7000% Bank of Queensland B 300000000 4-Sep-19 3,020,958.90 535486 20,958.90 Annvally 3040919
1L-0ct-21 300000000  L.7000% Bank of Queensland B2 300000000  4-Sep-19 3,020,955.90 538480 20,958.90 Annwally 3040019
19=Nowv=21 300000000 0.6000% Westpac Group -1+ 3000,000,00 L19-MNov-20 300364932 540583 3,649.32 A% Matunity 3191120
15-Dec-21 4.000,000.00 0.7500% AP Bank B2 4,000,000,00 15-Dec-20 400394521 540708 3,845.21 Ak Matunity 3151220
21-Dec-21 1.000,000.00 0.7500% Macguarie Bank Bl 1,000, 000.00 21-Dec-20 1,000,863.01 540719 S63.0L At Matunty 3211220
23-May-22 2,000,000.00 2.4000% Bank of Queenslond  BEB+ 2,000,000.00 24-May=1% 2,033,138.73 537973 33,139.73 annvally 3240519
30-May-22 2,000,000.00  2.4000% Bank of Quesnsland  BEB+ 2,000,000,00 30-May=1% 203261370 537991 32,6L3.70 Annually 3300519
14=Jun=-22 200000000 2.2500% Bank of Quiensling  BBBs 2000,000.00 Ll-Jun-1% 2,028,872.60 534030 28,972.50 Anrually 3110519
2d-Bug-22 S.000,000.00  0.9500% Baak of Quiensling G884 500000000 24é-Bug-20 5,020,552.05  Sa0138 20,952.085 Annually 3240820
22-May-23 200000000  2.5500% Bank of Queensiond BB+ 2,000,000.00 24-May=1% 203521098 537974 35,210.95 annvally 32408519

61,000,000.00 1.4321% 61,000,000.00 61,490,141.35 490,141.35

Fioating Rate Notes

e secntyrame SO T e DN ity Coupen Reference
28-Mar-21 2,100,000.00 1.2500% HBS Sor FRN (MarZ1) BBSWH1.23% P2 2000000.00 2%-Mar-lE 2,08 446810 3657 2,445.21  29-Mar-21 3250318
16-Apir-21 100000000 1.2800% ME Bank Sor FRIN (AprZl) BRSWH1.27% B2 LOODGO000 17 -Ape-lE 1,002, 50545 S34508 490.96  16-Apr-21 3170418
30-Aug-21 1,000,000.00 1.3200% BOz “SRI Sor FRN (Aug2l) BESW+L.30% A2 100000000 30-Aug-lE 1,067,258.36 £34987 227836  26-Feb-21 3300818
6-Sep-21 1,000,000.00 1.2651% CUA Sor FRN (Sep21) BESWH1.25% A2 1.000,000.00 6-Sep-l& 1,008,657.11 537050 1,947.11 B-bar-2L 3060918
10-Sep-21 2,000,000.00 1.1000% AMP Sor FRN (SepZl) BBSWHL.08%. o 2,000,000.00 10-Sep-1% 2,006,454.52 5370465 3,154,852 10-Mar-21 3000918
10-5ep-21 3,000,000.00 1.1000% AMP Sor FRN (Sep21) BBSWH1.0%%. &2 3.021,240.00 31-May-19 3,00%,681.78 537892 4,781.78 10-Mar-21 33108519
18-dul-22 1,650,000.00 0.5900% ME Bank Snw FRIN Ouil22) BBSW+0.98%. BEB 1,650,000.00 18-Jul-19 1,664 58155 538175 626.55 19-Apr-21 3180719
PRUDENTIAL Fage L0 of .
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Floating Rate Notes

Maturity Face Rate Credit Purchase Purchase Current Accrued Neoxct
Date Value ($)  (%pa) Security Name  pating Price ($) Date value ($) P NO-  poierest ($) Covpon Reference
15-Jane23 100000000 1.0603% BEN Sor FRN OenZ3) BESW+1.05%  BBB+ 1,000, 00000 25-Jan-1% 101499335 536142 203.35  27-8pr21 3250118
6-Feb-23 S00000.00 14212%  NPBS Sor FRN (Feb23) BESW41.40% 888 $01,370.00 21-Mar-1§ S09,983.76 536444 LE93.76  S-Feb-21 3210318
F=May-23 300000000 0.9210% ANZ Sor FRN (MayZ3) BESWH0.90% Dl 300000000 $-May-1% 3,057,208.68 536552 §,350.68 §-Feb-21 3080518
18=Jupe24 200000000 0.9336% WAR Sor FRIN Oun2d ) BESW0.92%, e 2,000,000.00 19-Jun-1% 2,049.240.02 538035 449,02 19-Mar21 3190619
18-3uk24  4,000,000.00 1.0400% BoG Snr FRN (Mulz4) BESWHL.O3%  BBBH S021,640.00 29-Aug-lf  4,08943552 538417 L595.62  L9-Rpr-2l 3290819
30-dul-z4 2,500.,000.00 0.7900% SUN Sni FRN Cul24) BEBSWH0.76% Ay 249580000 12-dug-1% 2,534 81233 538083 162,33 30-Apr-21 3120819
Telig-24 300000000 O.8210% MAC Snr FRN (dug24) BESW0.80%, A 300000000 T-dug-l¥ 304883757 53834 £668.27 8:-Feb-21 3070819
-Augzd 200000000 0.7900% ANZ Sor FRN (Rup2d) BESW40.77% Ak 2,000,000.00 29-Bug-ly  2,041,863.02 538412 272712 26-Feb-2l 3290819
d-Feb-25 4,000,000.00  11450% WFBS Sowr FRN (Feb25) BBSWHL.12% [ 400000000 &-Feb-20 4,090,365.71 539180 L1, 205.71 4-Feb-21 3040220

33,750,000.00 1.0312% 33,790,050.00 34,241,055.93 47,538.35

Maturity Face  Rate Credit Purchase Purchase Current Accrued Purchase
Date Value ($)  (%pa) Security Name  pting Price ($) Date value($) P22 MO Interest(s)  vield Reference
B-Feb-24 2,250,000.00  5.1.000%. ANZ Sor Bond (Feb24) 3.10% A= 2,250,000.00 &-Feb-13 2448 518,48 farlt 3383345  LL12%% 3080219
Wdanzd  2500,000.00 3.0000% CBASH Bond (Jan24) 3.00% Ak 2500,000.00 Ll-Jan-l$  2,695,676.92 537485 4326.92  30850% 3110119

4,750,000.00 3.0474% 4,750,000.00 5,161,595.58 37,860.58 3.1507%
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Cumberland Council
Economic and Investment Portfolio Commentary
January 2021

Global issues:

* Inthe US, economic growth slowed in the December quarter to just 1% quarter on
quarter as a flare up in coronavirus cases put the brakes on activity. This was down
from the +7.5% rise seen in the September quarter.

*  Other data releases were largely good with continuing strong capital goods orders,
a slight rise in consumer confidence, and continuing strength in mortgage
applications, home sales and home prices.

* In Europe, upcoming data releases are predicted to be weak, with unemployvment
expected to show a rise to 84%, GDP to show a -1.7% quarterly contraction and
core inflation is expected to have remained around 0.2% for the vear.

Domestic issues:

« In Australia, despite a drop inbusiness confidence, economic releases and surveys
have been sound as business conditions rose to their highest since mid-2018,
consumer confidence rose further above pre coronavirus levels, national income
lifted sharply in the December quarter reflective of strong export prices and falling
import prices and credit growth accelerated a bit in December driven by owner
occupiers and business loans.

¢ December quarter consumer price inflation (CPI} was slightly stronger than
expected, up 0.90% for the vear. The increase was driven mainly by higher tobacco
tax, the impact of the removal of free childcare and free before and after school care
and higher domestic travel costs.

¢ The Australian share market ended the month with modest gains, extending its
solid performance over the past 3 months. The AUD/USD was largely unchanged
for the month at 0.765¢.

Interest rates

* With no Board meeting in January, the RBA is expected to keep the official cash
rate target at 0.10% following its first meeting of the year in February. The market
will be watching the post- meeting comments closely for any signs that the past few
months of good economic data will change the Board's expectation to not raise the
cash rate for at least three vears.
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* In January, average TD rates in the 1-12 month range slipped backward by an

average of 3 basis points (0.03%) after having gone up between November and
December. Average rates in the 2-5 year range were 0.05%pa lower versus
December menth end:

Change in Term Deposit rates over past 3 months
{Avg of 3 highest rates among 20 Largest Australian banks)
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Investment Portfolio Commentary

Council's investment portfolio posted a return of 0.95%pa for the month of January
versus the bank bill index benchmark return of 0.01%pa. For the past 12:months, the
investment portfolio retwrned 1.80%pa, exceeding the bank bill index benchmark's
0.29%pa by 1L51%pa.

Without marked-to-market influences, Council’s investment portfolio vielded
1.20%pa for the month. This is based on the actual interest rates being received on
existing investments and excludes the underlying changes to the market value of the

securities/ deposits.,

During January, Council’'s investment portfolio had $7m in maturities between a 4
month TD and twe 12 month TDs with a weighted average rate of 1.60%pa and
Council also drew on its ME Bank at call account for $500k. No new investments were
made during the month,

The TCorpIM MT Growth Fund fell 0.2% in January. The Australian share market
gained 0.3% for the month with Consumer Discretionary (+4.8%) the best performing
sector as retailers announced better than expected sales figures. Real Estate (-4.1%) and
Industrials (-3.1%) were the worst performing sectors. Overseas markets were mixed
with the US S&P 500 (-1.0%) and European S&P350 (-0.8%) both down while the
Japanese S&P 500 (+0.3%), and Chinese S&P 300 (+3.2%) were up.

Council has a well-diversified portfolio invested among a range of term deposits and
floating rate notes from highly rated Australian ADIs. 82% of the portfolio is spread
among the top three credit rating categories (A long term/ A2 short term and higher)
and NSW TCorpIM managed funds. It is expected that Council can continue to achieve
above benchmark returns with prudent investment selection for its short and long
term holdings.

Disclaimer: The statements and opinions contained m this veport are based on currently prevailing conditions in
financial markets and are o contained in good faith and m the belief that sudh statements and opinion ace notfalse or
misleading, In preparing this report, Pradental Invve stment Services Corp hasrelied uponinformation viich it believes
to be reliable and aceurate. Prudential Evwestment Services Corp believes that thas seport and the opmions axpressed
in this re port are accurate, but no Warranty of accuracy or reliabilityis given, Prudential Investment Services Corpdoss
not warrant that s investigation has revealed all of the matters wehich A more suteasie svanunation aught disclose,
This report may not be reproduced; transmitted, or made available either in part orinwhole to any third party without
the prior wyitten consent of Prudential Ivvestment Services Corp. AFS Licence No. 465145,
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Executive Summary
Investment Climate:

®  As 2020 came to an end, glimmers of a better year ahead began flickering
through as a few COVID-19 vaccines with high etficacy rates began to be
rolled out across the world.

* Global economic activity bounced back faster than anticipated in the
September quarter, but with the sharp declines in the March and June
quarters, the GDPs of most G20 economies remained well below their
levels from a year ago.

* Australia’s recovery has established reasonable momentum. Expectations
for GDP growth in the December quarter has been upgraded over the
preceding months and employment has recovered faster than anticipated.

* Economists warn that the recovery is still expected to be uneven and
protracted, with inflation remaining low. Substantial fiscal and monetary
policy support is expected to be required for a considerable period.

Investment Portfolio:

* Council’s portfolio remains well diversified, and within policy limits, across
investment grade rated banks and NSW TCorpIM funds.

* The portfolio has strongly outperformed the bank bill index for the
2020/ 21 FYTD ending December: 2.36 %pa versus 0.09%pa on a market to
market basis.

*  Council’s $8m holding in the NSW TCorpIM Medium Term Growth Fund
has generated a return of $150,000 since initial investment in late 2019, a
sound achievement in what has been a particularly tumultuous period.

Investment Strategy:

= Despite the low interest rate environment, there remain specials across all
time periods offering good value. Competitively priced term deposits in the
6-12 month range are good value now as reinvestment rates upon their
maturities will likely be similar to current levels.

= A floating rate TD or FRN may be a better option than fixed rate alternatives
for maturities of 3 years and greater, but long dated fixed rate specials will
be considered.

= It is recommended Council consider investing a further 5% into the NSW
TCorpIM Medium Term Growth Fund over the course of 2021, but only if
these holdings remain viewed as a long term investment and monthly
marked-to-market volatility can be sustained.

Cumberiand City Council - Investment Strateqy and Portfoiio Review 2020/21 FYTD Page 4
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The Investment Climate
International Economic Overview

As 2020 came to an end, glimmers of a better year ahead began flickering through as
a few COVID-19 vaccines with high efficacy rates began to be rolled out in the
United States, United Kingdom and the European Union. If the vaccines prove
effective in practice and are widely available on a timely basis then families,
healthcare systems and economies around the world will have a chance to slowly
recover from what has been a devastating year for millions of people.

Global economic activity bounced back faster than anticipated in the September
quarter, but with the sharp declines in the March and June quarters, the GDPs of
most G20 economies remained well below their levels from a year ago:

Quarterly GDP in volume terms for the G20 economies
Cumulative growth over the last 3 quarters, seasonally adjusted data
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A surge in virus infections since September, triggering renewed lockdowns and a

loss of momentum across many of the world’s advanced economies, is expected to
result in deeper negative growth for the year ending December.

By the end of the vear, vields on long-term government bonds in advanced
economies had risen a little in response to the positive news on the COVID-
19 vaccines, but remain at very low levels overall.
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Australian Economic Overview

By the end of 2020, Australia’s recovery had established reasonable momentum.
Expectations for GDP growth in the December quarter has been upgraded over the
preceding months and emplovment has recovered faster than anticipated.
Cautiously, economists warn that the recovery is still expected to be uneven and
protracted, with inflation remaining low. Substantial fiscal and monetary policy
support is expected to be required for a considerable period.

Household consumption is rebounding following a record contraction in the June
quarter. Latest retail trade, new car sales, payments information and consumer
confidence ended the year strongly and high household savings is expected to
support consumption going into the new vear, Favourable employment data is also
indicating that the labowr market is more advanced than many economists were
expecting, despite JobKeeper and other support packages being tapered back.

Househeld Income and Consumption*
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Despite these positive developments, there are areas of lingering concern regarding
labour market, namely:
many emploved workers were still on reduced or zero hours;
the recovery in employment and average hours worked for full-time workers
has been much more subdued compared with those working part time;
¢ latest wage grow.u\. data showed the Business Investment®
slowest increase in at least 20 yvears. . Share of aominal GOP. .
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Interest Rate Environment and Forecasts

The Australian Government and the RBA have taken aggressive fiscal and monetary
action since the onset of Covid-19 to help offset the detrimental effects of mandatory
lockdowns. To provide cheap funding to the financial markets aimed at filtering
through to businesses and consumers, the RBA slashed the official cash rate by 65
basis points over the course of 2020 taking the benchmark rate to 0.10%pa.

Another RBA initiative has been the introduction of the Term Funding Facility which
provides banks with 3 year funds at 0.10%pa, thereby limiting their appetite for more
expensive funding options such as term deposits and bond issues. These factors,
along with a drop in commercial loan demand as businesses cautiously curtail their
spending, have helped to drive market interest rates lower,

Over 2020, the average term deposit rates on a selection of the largest Australian
banks have declined by an average of 100 basis points across the 1 month to 5 year

range:
Change in Avg Term Deposit rates 2020 Calendar Year
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£ 004
175%
1 508
125%
1.00%
0.75% _____‘____/’
U508 ﬂ
0.25%
0.00%%
° Ll ) ) b - ) Ll Y w L Y wr
E & & & g & g & & g g &8 r» > ;>
I & 9~ W o= g S 5 Noom T wn
31-Dec-19  wmm—31-Dec-20
Cumberiand City Countcil - Investment Strategy and Portfoli Review 2020/21 FYTD page 7

PRUDENTIAL

INVESTMENT SERVICES CORP

Australian Cash Rate and 90-day Bill Yield
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The RBA has stated its commitment to not increasing the cash rate until actual
inflation is sustainably within the 2-3% target range. For this to occur, private sector
wages growth, only 1.2%pa at its latest release, would have to be materially higher
than current levels. This would require significant gains in employment and a return
to a tight labour market.
Treasury has forecast that wage growth will remain at just 1.25% through to June
2021 before rising to 1.50% for 2021-22. Given this, it is not expected that the RBA
will increase the cash rate until 2023/24.
Forecast inflation, benchmark rate levels and investment retumns are shown below,
Assumptions for the returns are shown in parentheses:
Long Term Inflation and Returns Forecasts 1 2 3 4 5 6 7 8 9 10
02122 02223 02¥24 200425 202526 202627 027/28 2028029 202930 203031
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Australian CP1 200%  200%  200%  250% 250% 250% 250%  250%  250%  250%
REA Cash Rate 010%  0.10%  025%  0.50%  1.00%  1.25%  1.50%  1.50%  175%  1.75%
90 Day Bank Bil 0A4%  0.28%  0.48%  085%  1.01%  130%  1S4%  170%  185%  200%
TO Retiins (901 BB + (5% 0.64%  078%  0.98%  135%  151%  180%  204%  220%  235%  250%
FRI Returns (BBSW + & 8% unfil 2023:24, e BBSW+0.4%) 0.94%  1.08%  128%  125%  141%  LT0% %% 210%  225%  240%
TCorp WTGE Tasgel Retusns iCPI + 2.0%) 400%  4.00%  4.00%  450%  450%  450%  450% _ 450%  450% _ 450%
Fources: infeenational Monefasy Fund; Rewters; Regerve Band of & ; & Budyer s
Cumberland City Councit - Investment Strategy and Portfoli> Review 2020/21 FYTD Fage 8
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International & Australian Equities

Despite the pandemic, recession and a 35% plunge in shares by mid-March, 2020 was
better than feared for share investors as:

Massive fiscal support shielded businesses, jobs & incomes.
Debt forbearance schemes headed off defaults.

Massive monetary stimulus saw interest rates plunge helping borrowers
service loans.

Economies reopened after social distancing helped contain the virus - albeit
much better in some countries than others.

The election of Joe Biden as President in the US offered the prospect of less
global policy uncertainty & tensions ahead.

Good news on the effectiveness of vaccines later in the year offered the hope
of a return to something more normal,

Share Price Accumulation Indices After having run up so hard
Log scale. and Dacember 1994 = 100 since early November, some
forecasters predict shares are

vulnerable to a short term pull
back (of 5 to 15%) and 2021 is
likely to see a few rough
patches along the way. But, the
combination of improving
global growth and low interest
rates bodes well for growth
assets generally in 2021. Some
experts’ views going forward:

Feores: RE Rolonn

The market is likely to see a continuing shift in performance away from
investments that benefitted from the pandemic and lockdowns - like US
shares, technology and health care stocks & bonds - to investments that
benefit from recovery - resources, industrials, tourism stocks and financials.

Global shares are expected to return around 8%, but expect a rotation away
from tech heavy US shares to more cyclical markets in Europe, Japan and

emerging cotntries.

Australian shares are also likely to be relative outperformers returning
around 12% helped by better virus control, enabling a stronger recovery in
the near term, stronger stimulus, sectors like resources, industrials and
financials benefitting from the rebound in growth and as investors continue

Cumberiand City Council - Investment Strateqy and Portfoiio Review 2020/21 FYTD Page 9
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to drive a search for vield benefitting the share market as dividends are
increased.

+ Unlisted conunercial property and infrastructure are ultimately likely to
benefit from a resumption of the search for vield but the hit to space demand
and hence rents from the virus will continue to weigh on near term returns.

» Australian home prices are may rise 5% or so this year being boosted by
record low mortgage rates, governunent home buyer incentives, income
support measures and bank pavment holidays. Outer suburbs, houses,
smaller cities and regional areas will see stronger gains in 2021,

Connnentary seterces: AMP Capital Markets, Diternational Monetary Fund, Reserve Bank of Austinlia,
Viinld Bank Grotp

Cumberiand City Council - Investment Strateqy and Portfoiio Review 2020/21 FYTD Page 10
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Medium Term Growth Fund Exposure - 12 month Review

Following consultation and careful consideration, Council made its initial investiment
into the NSW TCorpIM Medium Term Growth Fund in October 2019. The
diversified fund has exposure to growth assets such as shares and property along
with defensive assets such as cash and fixed interest. As growth asset returns can be
volatile on a month by month basis, Council undertook the NSW TCorp investment
with a long-term view,

An initial $2m investment was made in October 2019 followed by a further two lots
of $3m in November and December 2019, taking the total investment to $8m
representing 5% of Council’s total portfolio.

The first few months of exposure were quite volatile in the global financial markets
as the world came to grips with how the coronavirus would impact businesses and
economies. As governments and central banks around the world stepped up to
provide relief programs and stimulus packages the share markets began to stabilise
and resume an upward trajectory. Bond markets firmed as well as governuments,
both here and abroad, initiated large scale bond purchases in an effort to drive
interest rates lower.

Cumberland City Council
Growth Fund Return vs Rest of Portfolio {actual %)

050% D D N D P WD D DDA DD S P
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Return axcl Growth Funds MTGF Return -Taotal Portfolio Return

The return on the Medium Term Growth Fund has lagged Council’s cash, TD, and
bond holdings since initial investment, as shown in the chart above. However, the
modest exposure of 5% in the fund caused only caused limited volatility in the total
portfolio’s monthly returns (gold line versus black line above).

Council’s $8m holding in the Medium Term Growth Fund has generated a return of
$150,000 since initial investment, a sound achievement in what has been a
particularly tumultuous 12+ months.

Itis recommended Council consider investing a further 5% into the Medium Term

Growth Fund over the course of 2021, but only if these holdings remain viewed as a
long term investment and monthly marked-to-market volatility can be sustained.

Cumberiand City Council - Investment Strateqy and Portfoiio Review 2020/21 FYTD Page 11
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Good Governance: Investment Portfolio vs Policy Limits

The following tables summarise Council’s Investment Portfolio, as at the end of
December 2020, in terms of its Investment Policy Framework:

A. Overall Portfolio Credit Limits;
B. Individual Institution Limits; and
C. Term to Maturity Limits.

A. Overall Portfolio Credit Limits:

Total Credit Exposure

AL, Acl+, AA, TCC pe—

A, A2, P-2 pe—

e E—
TOM g
0%  20% 40% 60% 80% 100%
% of portfolio
| Portfolio Exposure Investment Policy Limit
Credit Rating Exposures Policy Max
(%) (%)
Long Term A 11,750,000
Short Term A-1 1,000,000
Short Term A+ 29,754,494
Short Term TCe 8,600,015
51,104,509 35% 100% ~
Long Term A 5,500,000
Short Term A-2 53,292,400
Short Term p-2 2,100,000
60,892,400 42% 60% v
Long Term ge8 24,150,000
24,150,000 17% 30% v
Short Term TCm 8,151,093

8,151,093 6% 10% v
144,298,002 100%

Council’s portfolio remains well diversified, and within policy limits, across
investment grade rated banks and NSW TCorpIM funds,

Alist of Australian ADIs with their current credit ratings are included in
Appendix C of this review.

Cumberiand City Council - Investment Strateqy and Portfoiio Review 2020/21 FYTD Page 12

C02/21-679 — Attachment 3 Page 147



CUMBERLAND . .
CITY COUNCIL Council Meeting

17 February 2021

PRUDENTIAL

INVESTMENT SERVICES CORP

B. Individual Institution Limits:

Council s investments are predominately in deposits/ securities with highly rated
Australian Authorised Deposit taking Institutions (ADIs) regulated by the
Australian Prudential Regulation Autherity (APRA).

Council's exposures versus policy limits as at 31 December:

Individual Institutional Exposure Charts

60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000 I
0 B I - B | ; I I IE = 1
= L") v
S EEEEEEEEEEEE N
=
2 2 2
Investment Policy Limit
ANZ 5.02%
AMP 19.42%
MEB 7.56
BC 3.47%
NAB 16.63% Other 9.76%
NSW TCm 5.65%

NPBS 7.28% NSW TCc 5.96%

All of Council's portfolio exposures comply with legislation and are within
Council's investment policy limits.

Cumberiand City Council - Investment Strateqy and Portfoiio Review 2020/21 FYTD Page 13
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C. Term to Maturity Limits:
Council's investment portfolio maturity profile as at 31 December:

e

1to ZYl'S-
210 5V —
0% 20% 40% 60% 80%  100%
% of portfolio
[ Portfolio Exposure Investment Policy Limit
Policy Minimum Exposures Min
(%) (%) (%)
Less than 3 months 56,898,002 39% 10% v

Between 3 months and 1 year 46,000,000 32% 20% v

Policy Maximum Exposures Max
(%) (%) (%)
Between 1 and 2 years 12,650,000 9% 70% ~
Between 2 and § years 28,750,000 20% 50%
144,298,002 '
v = compliant

X = non compliant

Council’s portfolio has an approximate 70% /30% ratio between its short &
long term holdings. Depending on Council’s expenditure requirements, there
is scope to increase Council’s long term holdings as opportunities arise.

Cumberiand City Council - Investment Strateqy and Portfoiio Review 2020/21 FYTD Page 14
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Portfolio Performance, Interest Details & Capital Movements

The charts below show Council's 2020/21 quarterly and FYTD investment portfolio
refurns against benchmark:

2.49% —
2.24% .
2.04%
0.37%
0.10% 0.08% 0.09%
01 Partarmanea 02 Partormande EY 10 Performance 12 Month Partormance
lZo-Sep2d DCT20 L2y 2020-2021 Enandal edr Lo Cale Jan20-Dec20
B Cumbertand Coundil Annualised Ratusn []  Ausnond nank nil index Ananalised Return

The portfolio outperformed the bank bill index generating a return of 2.36%pa on a
marked-to-market basis versus the benchmark’s 0.09%pa return for the 2020/ 21
Financial Year to Date. (Marked-to-market returns include any changes on wnderlying
secnrity valnations based upon crrrent market inferest rafes).

The solid returns on investments in the portfolio has resulted in actual income
exceeding budget over the first half of the financial year:

Budgeted vs Actual Returns

| 2,000,000
Monthly i Y7o
Income Actual  Budgeted
241669 240669 M166% {500,000

218.847 460,516 460.516

Fertember 2020 145297 €051 05813

167.867 773,680 744,146 1,000,000
Nowermber 2020 366.043 1.139.723 379,980
Decemnber 2020 169,484  1.309.208 LM3n3
300,000 I
N I

Jul 20 Aug 20 Sep20 Oct20 Nov20 Dec20 Jan2i Feb2l Mar2l Apr21 May21l Jun 21

B Actual Income FYTD Budgeted Income FYTD
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Interest Accrued
b 4
"Summary of Interest Accrued Caiculations up to 31-Dec-20
Ilnuln.-ml Sl 20 Hang 23 Seyp 20 Ot 20 How 20 Dww 20 |
IC:lI 121289 e e57T 02 124452 nITra 224287 10331 12 m|
Fixed Mate Hand 12,387 o & 5™ NE»n 12341 € LUk ek 1 13aren 1340034
imﬂ-ﬂﬂ nIasn 12,189 1 0 866 32 31.78€.2¢ M2 c 0.3 m|
Managed Fang 130N [£=18- ki SE1LAT et - ‘AT 47851 43|
ih Depomit " .S 10452187 105 742.52 Wy eac 24 20.570.48 N M|
Iil:lﬂﬁ_'im:l AF) A7 48 AEP4PTd  IAATIE NS MBS R JRSAREER 443 B6A 47 249,841 58
Council has accrued just under $970,000 in interest for the 2020/21 Financial Year to
Date.
Interest Received
| Summary of Int2rest Received Caiculatons up 1o 31-Dec-20
| et 144 20 g 2 Gep 0 et 20 W M0 fia 20
Cash 321889 0.05T.08 TR44l 8" nrrra 28T gm|
| Fiwnrl Rt Frvne A7 A8 AURTE 12376.00|
|ﬁn-'nyul|.- XK.4TOO0S 3943548C N G082 PR B- ] 30,332 0 9.880 04 mm|
| Terem Deperain AT TAD B ITAM AT A AT DT afh WG 3% ol o e 00 AT mmzl
|mm 13132101 20917307 24243097 140766  S2ZI0E0 293303 :m.m.u|
Council has received just over $1.00m in interest/ coupons in the 2020/21 Financial
Year to Date,
-
Capital Movements
| SUMMATY of Cadital Movements Lalculaions up 1o 31:0e¢-20
|instmsmsnt sl M g IO fap 0 St I b 2 D 2
|!&l.ﬂ Ruite B3Ad 23378 -4 930 19978 14,000 L0072 143228 |w5m|
Fleating Rsw hote LATE} L 23 ead G2 00 87 0 £ih 0% LWL R =00 &47 43 BOITAD |
|wf.‘ﬂ CTOT1.Te 50487 =20 429.2 =1 480 43 211,553 9 230101 m.‘||

The capital value of Council’s fixed rate bonds, were purchased in early 2019, have
increased by a further $13,275 as their 3% pa+ fixed coupons are now more valuable

in a lower interest rate environment,

The capital value of Council's floating rate notes increased by over $360,000. Floating
rate notes typically trade above their par prices in the final 12-18 months of their life
which can bring about opportunities to sell for capital gains.

Council's investment in the NSW TCorp Medium Growth Fund increased by nearly
$340,000 over the six months ending December.
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Purcha aturiti
| Summary ot Purchases/Maturities/Saes Calculations up 1o 31.0ec.20
strument Ju B Aug 20 Sep Seand Total
| Flaating Rate Mots 4000008 100000 =2.000,000 00
[ Term Deposit <7.000.000 TLO0 000 000 00 =300, 000 00
|Grand Tota) 5000000 6000000 €00000C 200000 5,006,000 00
During the financial vear, Council:
Decreased its floating rate note exposure by $2m ($2m in maturities)
Decreased its term deposit exposures by $3m ($38m in maturities and $35min
new investments), with new term deposits eamning a weighted average rate of
0.79%pa.
Cumberiand City Councit - Investment Strategy and Portfolie Review 2020/21 FYTD Page 17
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Investment Strategy Recommendations
Upcoming cash flow (existing investments):

Council continues to take advantage of market opportunities as they arise compiling
a sound and diversified portfolio with a good spread of near term maturities to cater
for upcoming cash requirements.

Shoxt-term: weekly maturity schedule for 12 months:

Urgeounine Cash Flave Estimate foc L Vear -
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ek sativg

Long-term: monthly maturity schedule for 5 years:

Council's anticipated expenditure requirements has kept it from locking into any
long dated securities over the past six months, however past investments are
providing Council with a sound range of long dated maturities in its portfolio.
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Looking Forward - Value in the Market

Short-term Ouflook (up to 12 months): short term interest rates are expected to
remain largely unchanged for the next six months (difference between the blue and
grev lines below) and only a modest increase in the 12 month rate. By the end of the
2020/21 financial yvear, market rates are expected to be only slightly higher than
current levels {orange line versus blue line):

YIELD CURVES:
CURRENT VS 6M & 12M FORWARD

—— BTN ——— e i Y

L1 ] il ] 1y % &y 1% Ty 10k

This indicates that competitively priced term deposits in the 6-12 month range are
good value now as reinvestment rates upon their maturities will likely be similar to
current levels.

The gap between today’s rates and those expected to be offered in the future begins
to widen at 12 months onward, therefore it is recommended to be particularly
selective with longer dated TDs in the current envirorunent to help minimise
reinvestment risk.

Long-term Outlook (12 months and greater): The market is expecting interest rates
to only gradually increase across the yield curve between now and 3 years, with a
bigger jump higher by the end of 2025

YIELD CURVES:

CURRENTVS 2,3 & 5 YRS FORWARD

et U B TH &= Deyrfl ey dd bl
DO%
1.50%
B
05
0 e
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This implies that interest rates on floating rate securities that use the 3mo BBSW as its
base is expected to increase markedly. Therefore, a floating rate TD or FRN may be
a better option than fixed rate alternatives for maturities of 3 vears and greater.

There remains a lack of new domestic bank bond issuance as the RBA's Term
Punding Facility (TFF) remains in place. The TFF provides Australian banks with 3
vear funds at 0.10%pa, consequently their appetite for more expensive customer and
market funding options such as term deposits and bond issues has decreased.

Despite the low interest rate environment, there remain specials across all time

periods offering good value:
At Call Macquarie Bank Accelerator paying 0.50%pa variable on
balances up to $10m
Notice Account AMP Bank 31 day Notice Account paving 0.80%pa

variable, plus conunission rebate

<12 month investments | AMP Bank TDs:

6 months @ 0.70%pa / 12 months @ 0.75%pa, plus
commission rebate

>12 month investments | Northemn Territory Treasury Corp Bonds:

June 2022 @ 0.60%pa / June 2023 @ 0.70%pa

June 2024 @ 0.80%pa / June 2025 @ 0.90%

NAB termu deposits:
2yrs @ 0.60%pa / 3yrs @ 0.65%pa
4yrs @ 0.80%pa / Syrs @ 0.95%pa

NSW TCorpIM Medium Term and Long Term Growth
Funds for holdings available for 5yr+

Note: prevailing interest rates, appropriateness for Council and compliance with
policy limits are always reviewed at time of consideration.

Disclaimer: The statements and opinions contained in this report are based on currently prevailing
conditions in financial markets and are so confained in good faith and in the belief that such
statements and opinion are not false or misleading. In preparing this report, Prudential Investment
Services Corp has relied upon information which it believes to be reliable and accurate. Prudential
Investment Services Corp believes that this report and the opinions expressed in this report are
accurate, but no warranty of accuracy or reliability is given. Prudential Investment Services Corp does
not warrant that its investigation has revealed all of the matters which a more extensive examination
might disclose. This report may not be reproduced, transmitted, or made available either in part or in
whole to any third party without the prior written consent of Prudential Investment Services Corp.
AFS Licence No. 468145,
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Appendix A - Asset Allocation and Investment Security Review

The following is a synopsis of Council’s investment holdings as of 31 December 2020
with comments on the underlying structures:

Term Deposits and At Call Accounts

Term Deposits
with Australian
licenced ADIs

$68,000,000
investments in
fixed rate term
deposits
Maturity: Jan 2021
to May 2023

$7,019,300
invested at call
$14,027,595

invested in 31 day
notice account

Risk of Capital
Loss: Low

Bank Issued Fixed and Floating Rate Notes

16 floating rate
notes from 13
ADIs

$33,750,000
investment

PRUDENTIAL

INVESTMENT SERVICES CORP

Face
By Product value ($)
Bonds 4,750,000.00
Cash 21,046,894.12

Floating Rate Note 33,750,000.00
16,751,107.49

68,000,000.00

Managed Funds

Term Deposit

144,298,001.61

Term Deposits are hold to maturity investments which generally offer a fixed rate
for terms under 12 months while terms over 12 months can be offered in both fixed
and floating rate options. Rates offered by banks are often more dependent on the
bank's funding requirements than the bank’s credit ratings, as evidenced by the
four major banks frequently paying higher rates than lower rated or unrated
banks.

Council’s term deposit exposures as at 31 December 2020 included:

Gaographic Dparation Benk Total Qrin:.:ﬂ:r’;urm Current

Assets ($m) %) kxposure (§)
AR B L2 BB Acwweiin wige 3na inemationslly 24 444 1.4 3000 400
1Bar of Queentlpng 42, BEB | Acwrelis wite e57T10 98 21,000,000
IMaauane Bara At de Agytraliy wicge #ng icwernaticnally 147,808 138 1,000,000
IMeten Zauity Bems A3 BBE  Acwralia wice 24,820 10.24 4,000,000
iNgsenel Aistrelis Bane a-1e dd. Aopwalia wite sng imwrnationslly TT8, Thd4 1 47 22,000,000
INewenstle Parmanaot Fuilding Sacsty | &2 BBB | Pradaminately HEW 13992 0.23 5.000 000
Waestpac Group A-ts A | agyraliy wide pod inieroaticnally 910,520 1.4 2,000 000

83,000,000

These investments are senior ranked debt obligations of Australian ADIs. They
are intended to be held to maturity but can be sold in the market if liquidity is
required or if a favourable switch opportunity arises; the price obtained would
be dependent upon market conditions and demand at the time. They are also
subject to the market’s scrutiny of the underlying risk of the issuer’s ability to
repay its obligations. Therefore, unlike term deposits, these securities provide a

Cumberland City Councit - Investment Strategy and Portfoli> Review 2020/21 FYTD
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= Maturity: Mar more transparent risk assessment of the ADI with lower rated banks paying
2021 toFeb2025 | higher margins than higher rated banks.
= 2fixed rate bonds | The RBA established a Term Funding Facility (TFF) in March 2020 which
from 2 ADIs allowed ADIs to bomrow at a rate of 0.25%pa for 3 years. The rate was
s $4.750,000 subsequently reduced to 0.10%pa for 3 years in November 2020. With this cheap
; m'r est;n ent source of money, major banks have shunned capital markets with none of the 4
major banks issuing AUD senior debt since the TFF was set up. This in turn has
* Maturity: Jan 2024 | driven down spreads in the secondary market;
to Feb 2024
- Risk of Capital Indicative Funding Cost Curves for Majors
Margin 1o BBSW [Dos
T argin 1o BESW [bosi
.
e
20
70
S0
50
a0
30
"[-I
1 vé af 2yl 1 gear 3 e ar G year
— =Y D uR=20 Leg-20
Sourse CBA A ANT
The significant contraction in spreads has made Council's existing debt securities
more valuable. Opportunities exist to lock in capital gains, especially for major
bank debt that are maturing within 2 years, and reinvest the proceeds into term
deposits.
Council's fixed/ floating rate note exposures as at 31 December 2020 included:
Bank Total Capital -
Geographic Operation n‘:e':‘ ['::_1 Adequacy Rato h[::::;n[rsm]
(%)
&P Egni 43 BBE  Acstalis wide and intermaticrally 8500 1.4 5,000,000
ANT Group A-le AA. Acyrelis aide Bod intematicnally 049,054 1.3 7.250.000
BN AL a2, BEE | PROSMINSET VIC 2,142 193 1.000.000
1Bk of Dysensland A2 RARs | hesiralin side 5 710 R 4,000,000
IBendigs and Agelsice Bama A-l BBB+ Agstalis wide §1,208 9.20 1,000,000
Commonwealth Back of Australia Acl= kA | Agstelis aide 8od intematicnally 960,903 8 2,500,000
1Comdit Unign Agstralia A2 BBE Agstalis wide 19,358 14 1 1,000,000
IHeniage HEn P-l, B | Freccrmirately LU 13,430 13.2 2,100,000
IMapoguarie Bonk A1, A Agsrelie wide and intemationally 147,008 13.% 3,000,000
IMembery Equity Bam A2 BBB  Agstalia wide 4820 1024 2,650,000
INsticral Austral s Ban Ale KA. Agstaelis wide Bnd intematicnally T, T4 11.47 2,000,000
INewcastle Permanect Buiding Sodety Al BBB Preccmirately NSW 13,992 20.23 4,500,000
‘Syncop Bam A, A= Agstalis wide L5 ] ¥e 2,500,000
38,600,000
These securities continue fo deliver a high, consistent income stream in line
with Council's original investment objectives,
Cumberiand City Council - Investment Strategy and Fortfoli Review 2020/21 FYTD FPage 22
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Managed Funds

NSW TCorp Medium
Term Growth Fund

= $8,151,093
investment

=  Unrated

The NSW TCorp Medium Term Growth Fund aims “to provide potential for
capital growth, while maintaining a high exposure to defensive assets’. It is
intended to be at least a 3 to 7 vear investment, with occasion periods of negative
monthly retumns. The long run expectation of the fund is to provide a return of
CPI plus 2%pa over a 7 year period with greater than 50% probability.

The fund has a 50% strategic asset allocation towards defensive assets, a 24%
strategtic asset allocation towards alternative assets, and a 26% strategic asset

allocation towards growth assets:

PRUDENTIAL

INVESTMENT SERVICES CORP

NSW TCorpIM Medium Term Growth Fund

5‘?:5“ 2020-21
Allocation FYTD Asset
. Retwun (%)
(%)
] Cash 30 0.5
2 Australian bonds 15 1.6
Z Inflation linked bonds 5 5.6
Alternatives 9 1.6
£ Global credit 2 5.6
£ Bank loans 5 7.5
3 Emerging market debt 6 13
High yield 2 124
Australian shares 6 134
o International shares (unhedged) 15 8.7
i International shares (hedged) 0 N/A
Emerging market shares 0 N/A
Listed property 5 11.8

The NSW TCorpIM Medium Term Growth Fund gained 4.3% for the 2020-21

Financial Year to Date, and 2.0% for the 2020 Calendar Year.

Australian shares were up 16% in the financial year to date, with IT (+39%),
Consumer Discretionary (+22%), Real Estate (+22%), and Materials {+21%) leading
the gains, Utilities (-13%) and Healthcare (-0%) were the only sectors down.
Overseas sharemarkets also performed solidly with the US S&P {+22%), European
S&P (+11%), Japanese S&P (+18%) and Chinese S&P (+28%) all ending up for the
financial year to date, although gains were tempered by the rise in the Australian

dollar.
Performance to December 2020
1 year 1 year 7 year 7 vear
CPI+2.0% CPI+2.0%
NSW TCorp Medium 2.0% 3.6% 48%pa 3.7%pa
Term Growth Fund
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NSW TCorp Cash The NSW TCorp Cash Facility aims to earn an after-fee return similar to that of
Fund the Bloomberg Bank Bill Index (its benchmark). It is primarily a cash
. $5450,589 management tool allowing for same day access to funds whilst paying a slightly
higher return than could be expected from a bank cash management account.
This fund is designed as a high volwume transactional account for investors that
* Unrated deposit and redeem large tranches of funds at least weekly.

investment

The charts below show the cuurent asset allocation, credit profile and matuzity
profile of the underlying holdings in the NSW TCorpIM Cash Fund:

Asset Allocation Credit Profile Maturity Profile

md o
1
an B m
A% L
S 3 rrars

The running vield on the fund is currently 0.12%pa or approximately 0.01% per
month, With the fund still attracting a 0.01% buy and 0.02% sell spread, any
funds that are deposited and withdrawn within the quarter will lose money
tassuming no movement in credit spreads),

The low running vield also makes the fund susceptible to negative monthly
returns if credit spreads widen during the month.

Performance to December 2020

1 year 1 year 3year 3 year
benchmark benchmark

NSW TCorp Cash Fund 0.8% 04% Lo%pa 1.3%pa

NSW TCorp ST The NSW TCorpIM Short Term Income Fund aims to earn an after-fee return
Income Fund above that of the Bloomberg Bank Bill Index (its benchmark). It holds longer
. $3,149426 dated securities than the Cash Fund, consequently it has potential for more
volatile month-to-month returns than its sister fund. The intended investment
time horizon for the Short Term Income Fund is 1% to 3 years, making it an
* Unrated alternative to medium length term deposits.

The charts below show the current asset allocation, credit profile and maturity
profile of the underlying holdings in the NSW TCorpIM Short Term Income
Fund:

investment

Credit Profile Maturity Profile

a

The running vield on the fund is currently 0.34%pa or approximately 0.028%
per month. With the fund still attracting a 0.02% buy and 0.05% sell spread, any
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funds that are deposited and withdrawn within the quarter will lose money
fassuming no movement in credit spreads).

The low running vield also makes the fund susceptible to negative monthly
returns if credit spreads widen during the month.

Performance to December 2020
1 year 1 year 3year 3 year
benchmark benchmark
NSW TCorp ST Income 1.6% 04% 21%pa L.3%pa
Fund

All of the holdings in the investment portfolio are considered to be very sound with
little risk of capital loss when held for their recommended time horizons:

Other Key Risks: The following risks may also apply to Council's investments:

¢ Liquidity risk: The risk that Council may be unable to sell any or part of an
investment on to the secondary market at a level suitable to them - or at all.
Tradeable securities may be liquid in normal market conclitions; however
rates/ margins may change substantially in periods of market stress.

¢ Interest Rate Risk: The risk to the value of an investment caused by changes
in market interest rates. Floating Rate Securities have limited interest rate risk;
Fixed Rafe Securities are exposed to mark-to-market changes caused by
movements in swap markets,

¢ Market Risk: The risk to the value of an investment caused by changes in
related markets, Tradeable securities are exposed to market perceptions of
issuer credit and credit markets generally.

¢ Issuer/Credit risk: The risk of default of the Issuer/Counterparty. Note that
any issuer default may result in partial or total investor capital loss.
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Appendix B - NSW Local Government Eligible Investments

Definitions of Eligible ADI Investments:

At call deposits: Cash invested on an overnight basis with an Australian Authorised
Deposit-taking Institution (ADI). Funds can be recalled or re-invested prior to the
bank’s Real Time Gross Settlement cut-off each day.

Benefits
¢ At call accounts provides a quick and easy investment solution for current
balances that are not being used otherwise.

Major Risks / Disadvantages
¢ Potentially a lower return investment product.
e Creditrisk is a function of the creditworthiness of the issuer,

Covered Bonds: interest bearing senior ranking debt obligations of an Authorised
Deposit-taking Institution {ADI) which have specific bank assets, ie loans, backing the
bond. Covered bonds are market traded securities. They can be either fixed rate or
floating rate interest bearing and typically are issued with 5+ year maturities. In the
case of a bank failure, holders of covered bonds rank ahead of depositors and
unsecured senior bond holders having first recourse to the underlying pool of assets
backing the bond. If the pool’s assets are not sufficient to meet the covered bond’s
obligations, holders then have recourse to the bank’s total assets equal to other senior
unsecured bondholders.

Benefits
e Highest ranking securities within a bank’s capital structure.
¢ Securities are iquid allowing them to be sold on the secondary market.
¢ Fixed rate: Future coupons are known which helps with cash flow forecasting.
¢ Floating rate: Coupons move with the market, allowing for investor
participation when interest rates increase.

Magor Risks / Disadvantages
¢ Creditrisk is a function of the creditworthiness of the issuer/ underlying assets.
¢ Fixed rate: interest rate risk applies in that a pre-determined coupon rate is
locked in.
¢ Floating rate: coupons move with the market, allowing for reduced earning
capacity when interest rates decrease.

Current Covered Bond offerings are not representing good value for Cowuncil’s portfolio,
heweever these ave being revieteed on an ongoing basis and should mny issumice presont an
attractive proposition for Conncil’s portfolio Prudential shall bring it to Cowncil’s attenition.
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Term deposits: interest bearing deposit held at an ADI for a specific contracted
period. Term deposits are not tradeable in the market. They typically have a fixed
rate for their life, but floating rate term deposits are also available. Prior to the
infroduction of Covered Bonds into the Australian market, in early 2012, term
deposits ranked at the top of an ADI's capital structure.

Bencfits

. Term deposits are considered to be a relatively low-risk investment.

. As these funds are not callable prior to matwity, banks generally offer a return
premium.

. This type of investment allows investors to match cash flow requirements.

. The retum is known,

Major Risks/ Disadvantages

¢ Liquidity risk applies in that deposits are not redeemable before maturity.
Deposits may not be breakable at all or may only be broken after a prohibitive
break fee is paid.

. Interest Rate risk applies in that the rate of return is fixed.

¢ Credit risk is a function of the creditworthiness of the ADL

. Counterparty/credit risk increases if invested with unrated/low rated
financial institutions.

As noted, vavions Term Depostts are providing good value and where approprinte these me

being actively recommended to Conncil and incinded in the portfolio. As with all hrvestiments

theve ts a visk/reweard trade-off - even wifh ferm deposits from Australion ADI's - and these nve

betng actroely montfored.

Bank Bills and Negotiable Certificates of Deposits (NCDs): are similar types of
interest bearing securities issued /accepted by ADIs, typically short dated. Unlike term
deposits, these are tradeable in the market prior to maturity.

Benefits

¢ Counterparty party risk is partially mitigated by the accepting/issuing bank,
which is typically a bank with very high credit rating,

. The return on the bank Bill and NCD is known if held until maturity.
. Bank bills and NCDs are liquid and can be traded on the secondary market.

Major Risks / Disadvantages

. Being a lower risk investment option, Bank Bills /NCDs provide a lower return.
. Interest Rate risk is present in that the rate is locked in for a fixed term.

. Credit risk is a function of the creditworthiness of the accepting/issuing bank.

Cumberiand City Council - Investment Strateqy and Portfoiio Review 2020/21 FYTD Page 27

C02/21-679 — Attachment 3 Page 162



CUMBERLAND . .
CITY COUNCIL Council Meeting

17 February 2021

PRUDENTIAL

INVESTMENT SERVICES CORP

These securitics provide exceptional liquidity and in the curvent climate are very useful where
this is a key vequeirement for cash flote management. Hewever, most curvent e;'}enugs are rot
providing as attractive a rehemn as available from Tenn Deposits. As with other eligible
investments, these are being regularly monitored, particularly as e margiss on Term Deposits
e,

Senior Debt Bonds: interest bearing securities which are senior debt obligations of
the issuing ADI. Senior bonds are tradeable in the market. They can be either fixed
rate or floating rate interest bearing and are typically issued with 3+ year maturities.
Interest is paid at scheduled intervals based on the face value of the bond with
repayment of capital paid upon maturity. In the case of a bank failure, senior bond
holders rank above subordinated debt holders and shareholders but below covered
bond holders and depositors.

Benefits
¢ High ranking securities within a bank's capital structure,

* Securities are liquid allowing them to be sold on the secondary market.
¢ Fixed rate: Future coupons are known which helps with cash flow forecasting,
¢ Floating rate: Coupons move with the market, allowing for investor
participation when interest rates increase,
Magor Risks / Disadvantages

e Creditrisk is a function of the creditworthiness of the issuer/ underlying assets,

e Interest rate risk applies in that a pre-determined couponrate is locked in.

¢ Fixed rate: interest rate risk applies in that a pre-determiuned coupon rate is
locked in.

» Floating rate: coupons move with the market, allowing for reduced earning
capacity when interest rates decrease.

Sentor ranked bank itsswed bonds often provide good valiee for Coiicil’s long teym portjolio.
Issttes ave revieteed and reconunended on a case-by-case basis taking Cotoicil’s policy, stintegy
and cash flowe into consideration. These securities will continue to be brought to Council’s
attention when appropriate issues come fo market.

Other NSW Local Government Eligible Investments (Non-ADI):

Commonwealth/State/Territory Government securities e.g. bonds:-

These are interest paving securities which are issued by one of the above Australian
government bodies and are guaranteed by that issuer. As such, these securities carry
the same credit rating as the issuing government body.

Benefits
¢ Among the most secure investments available to Australian investors.
¢ Future coupons are known which helps with cash flow forecasting.

Major Risks / Disadvantages
¢ Typically much lower vielding than other investment options due to low
investment risk of issuer.
¢ Interest rate risk applies in that a pre-determined coupon rate is locked in.
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Commoniecalth and State and Tervitory Bond offerings are being reviewed on an ongoing basis
and should any issuance present an attractive proposition for Council’s portfolio Prudential
shall bring it to Cenncil's atfention.

Deposits with NSW Treasury &/for Investments in NSW Treasury Corporation’s
Investment Management Funds:-

The NSW Treasurv Corporation Investment Management Funds (TCorpIM Funds)
comprises a number of pooled managed funds options each set up as a unit trust. The
current cash and fixed income options available through TCorpIM are the Cash Fund
and the Short Term Income Fund.

The Cash Fund provides the more transactional type option and is designed for
investments ranging from overnight to 1.5 years, whilst the Short Term Income Fund
is designed for investments ranging from 1.5 years out to 3 years. Both investments
will pay back the balance of the investment generally within 24 to 72 hours,

In addition, the NSW TCorpIM Medium Term Growth and Long Term Growth Funds
provide Councils with access to growth assets which are not available via direct
investment. Full details of the asset classes and their risks is available via the NSW

TCorp website at https:// www.tcorp nsw.gov.au/html/ tcorpim.cfm
Beneftts

¢ Investments are pooled and as such a much more diversified pool of
underlying investment is possible over investing in securities directly -
particularly for small investment amounts.

¢ A broader investment pool usually allows for a smoothing of any volatility in
the underlying investments.

Mapor Risks/Disadvantages

¢ Asaunit trust, investment in the TCorpIM Funds are not deposits or liabilities
of NSW TCorp.

¢ The TCorp IM Funds are subject to market and liquidity risk associated with
their underlying securities,

¢ Usually an additional layer of fees is incurred via a managed fund to pay for
fund manager costs.

Council crrvently has holdings in the Cash and Short Term Income Finids mid the NSV
TCorpIM Medinm Termn Grototh Fund.
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endix D - Standard & Poor’s Credit Ratings Definitions

Short-Term Issue Credit Ratings

Definition

A short-term obligation rated ‘A1 is rated in the highest category by Standard & Poor's. The obligor's capacity to meet its
ﬁnﬂﬂtmﬂﬂmMmdﬁpﬁnﬂBm“ﬁﬁnﬁ:mw mthphm:mdumﬁm:pkudp(ﬂ.
This indicates that the obligor's capacity to meet its financial commitment on these obligations is extremely strong.

A short-term obligation rated 'A-2' 5 somewhat mcre susceptible to the adverse effects of changes in crcumstances and
economic conditions than obligations in higher rating categories. However, the obligor’s capacity to meet its financial
commitment on the obligation is satisfactory

A

A short-term obiligation rated ‘A-3' exhibits adequate protection parameters. However. adverse economic conditions or changing
circumstances are more likely to lead 1o a weakened capacity of the obligor to meet its financial commitment on the obligation

A short-term obligation rated ‘B’ is regarded as vulnerable and has significant speculative characteristics. The obligor currently
has the capacity to meet its fnancial commitments; however, it faces major ongoing uncertainties which could lead te the
obligor's inadequate capacily to meet its financial commitments.

A short-term vbligation reted ‘C'is cusrently vulnerable Lo nonpayment and is dependent upon favorable business, fnancial, and
economic conditions for the obligor to meet its financial commitment on the cbligation.

A short-term obligation rated 'TY is in default or in breach of an imputed promise For nan-hybrid capital instruments, the 'T)
rating catégory is uséd when payments on an obligation are not mace on the date due. unless Standard & Poor's beliéves that
such payments will be made within any stated grace period. However, any stated grace period longer than five business days will
be treated as five business days. The "D’ rating also will be used upon the filing of a bankruptcy petition or the taking of a similar
action and where default on an obligaticn is a virtual certainty, for example due to automatic stay provisions. An obligation's
rating is lowered 10 ‘D' if it is subject to a distressed exchange offer.

Long-Term Issue Credit Ratings*

Definition

An ohligarion rared 'AAA hat the highesr rating assigned by Standard & Poors The oblignrs capacity 1o met irs financial
commitment on the obligalion & extremaely strong,

An chiligation rated ‘AA" differs from the highest rated obligations only to a small degree. The obligor's capacity to meet it
financial commitment on the cbligation is very suong.

An ohliganion rated ‘A’ is samiewhat more susceprible 1o the adverse ¢ffects of changes in CifrFumsIances and aronomic
¢condiions than cbligations in ugher-rated categones. H the obligor's capacity to meet its financial COMMItMent on the
obligatcn is stll strong,

An cbligation rated ‘BBB" exhibis adequate protection parameters. However, adverse economic conditions or changing
circumstances are more lkely to lead 1o 8 weakened capacity of the obligor 1o mieet its financial comumiument on the obligation.

Ohligations rated ‘BR, ‘B 'CCC, 'CC. and T are regarded as having significant specilative charactenstics AR indicates the
least degree of specitiaticn and ‘(" the highest While stuch obiigations will likely have some quality and protective
characterstics, these may be cutweighed by large uncertainties of major exposures to adverse conditions.

An cbligation rated ‘BB’ is leas vulnerable to nonpayment than other speculative ssues. However, it faces major ongoing
ancerilaintes or expusure (0 adverse business, financial, or econuinic conditions which could Jead w the obligor's insdequate
CApaCitY 1o Mmeet its Nnancial commitment of the obligadon

An cbhigation rated ‘B’ is more vulnerable to nonpayment than cbligations rated 'BE', but the obliger currently has the capacity
to meet its financial commitment on the obligation. Adverse business, financial, or ecenomic conditions will Ekely impair the
obligor's capedity or willingness tc meet its financial commitment on the obligaton

An vbligation rated 'CCC is vurrently vulnerable (o nonpayment, and is dependent upon lavorable business, inancial and
CONOMIC CORAICIONS for the obligor 1¢ meet its financial commitmeént on the obliganon. [n the event of adverse business,
financial. or economic conditions, the obligor is not likely to have the capacity to meet its financial commitment on the
obligaticn.

8

An chligation rated 'CC" is currently highly vulnerable to nonpayment. The 'CC' rating is used when a default has not yet
occurred, but Standard & Poor's expects defauk to be a virtual certainty, regandiess of the anticipated time to default.

An ctligadion raced 'C’ is currently highly valnerable 1o nonpaymentand the obligaton i expectad to have lower relative
senuonty of lower ultimate recovery compared to obligations that are rated tugher.

An chligation rated D' is in default or in breach of an imputed promise For non-hybrid capital instruments, the "D’ rating
category is used when payments on an obligation are not made on the date due, unless Standard & Poor's beli that such
payments will be made within five business days in the absence of a stated grace period or within the earlier of the stated grace
period ur 30 calendar days. The T rating alsc will be used upon (he filing of a banksuptcy petition or tee taking of similar action
and where default on an obligation is a viriual certainty, for ple due to ic stay provisions An obligation’s rating is
lowered to LY if 1f 1s subject to a distressed exchange offer.

This indicates that ne rating has been requested, or that there is insufficient infermation on which to base a rating, or that
Standard & Poor's does not rate a particular obligation as a matter of policy.

categories.

*The ratings from 'AA" to ‘CCC" may be modified by the addition of a plus [+] or minus ( ) sign to show relative standing within the major rating
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Item No: C02/21-680

REPORT ON VARIATIONS TO DEVELOPMENT STANDARDS APPROVED UNDER
DELEGATION - OCTOBER TO DECEMBER QUARTER

Responsible Division: Environment & Planning
Officer: Director Environment & Planning
File Number: PS20/002

Community Strategic Plan Goal: A resilient built environment

SUMMARY

The purpose of this report is to provide details of the development applications where
a variation to a development standard has been approved under delegation by Council
staff in accordance with the reporting requirements of the Planning Circular PS 20-002
issued by the Department of Planning, Industry and Environment on 5 May 2020.

RECOMMENDATION

That Council note this report.

REPORT

Context

On 5 May 2020, the Department of Planning, Industry and Environment issued
Planning Circular PS 20-002 Variations to Development Standards. The purpose of
the circular is as follows:

“to advise consent authorities of arrangements for when the Secretary’s
concurrence to vary development standards may be assumed (including when
council or its Independent Hearing and Assessment Panel are to determine
applications when development standards are varied) and clarify requirements
around reporting and record keeping where that concurrence has been
assumed.”

Scope and purpose of clause 4.6 variations

By way of background, the objective of clause 4.6 of a Local Environmental Plan (LEP)
is to provide an appropriate degree of flexibility in applying certain development
standards so as to achieve better outcomes for and from development. The clause is
a mechanism by which a development standard within a planning instrument can be
varied, provided that particular requirements are satisfied. A planning instrument
includes an LEP or a State Environmental Planning Policy. In the case of Cumberland
City Council, the relevant LEPs are the Auburn LEP 2010, Holroyd LEP 2013 and
Parramatta LEP 2011.
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Clause 4.6 also requires that development consent must not be granted for
development that contravenes a development standard unless the concurrence of the
Planning Secretary has been obtained. The circular, however, provides that consent
authorities can assume the concurrence of the Planning Secretary under clause 4.6 of
an LEP (which adopts the Standard Instrument (Local Environmental Plans) Order
2006), or any other provision of an environment planning instrument to the same effect,
in accordance with Clause 64 of the Environmental Planning and Assessment
Regulation 2000 with the following exceptions of relevance to the purpose of this
report:
e A delegate of Council cannot assume the Secretary’s concurrence if the
development contravenes a numerical standard by greater than 10%; or the
variation is to a non-numerical standard.

This restriction does not apply to decisions made by the Cumberland Local Planning
Panel and the Sydney Central City Planning Panel who are not legal delegates of
Council.

Clause 4.6 variations during reporting period

In addition to maintaining a publicly available online register of all variations to
development standards approved by a consent authority or its delegates and
submitting a report of all approved variations (including those made under delegation)
through the NSW Planning Portal, the Department is now also requiring that a report
of variations approved under delegation by council staff be provided to a meeting of
the Council at least once each quarter.

Details of the clause 4.6 variations to development standards approved under
delegation by council staff for the reporting period (October — December 2020 quarter)
is outlined in the table below.

CLAUSE 4.6 VARIATIONS TO DEVELOPMENT STANDARDS APPROVED UNDER
DELEGATION
DA No. & Address Description of Development | Extent of
Determination Development Standard Variation
date
October — December Quarter
NIL NIL NIL NIL NIL

COMMUNITY ENGAGEMENT

There are no consultation processes for Council associated with this report.

POLICY IMPLICATIONS

There are no policy implications for Council associated with this report.
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RISK IMPLICATIONS

There are no risk implications for Council associated with this report.

FINANCIAL IMPLICATIONS

There are no financial implications for Council associated with this report.

CONCLUSION

The reporting obligations required by Planning Circular PS 20-002 issued by the
Department of Planning, Industry and Environment on 5 May 2020, with regards to
variations to development standards approved under delegation have been satisfied.
It is recommended that Council note this report.

ATTACHMENTS

1. Planning Circular — Variations to Development Standards 1
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Planning circular

NSW

PLANNING SYSTEM

GOVERNMENT

Varying Development Standards

Cireular | PS 20-002
Issued 2 May 2020
Related | Revokes PS 17-006 {December 2017), PS 19-005

Variations to development standards

This circular is o advise consent authorities of arangements for when the Secretary’s concurrence to vary
development standards may be assumed (including when council or its Independent Hearing and Assessment
Panel are to determine applications when development standards are varied) and clarify requirements around
reporting and record keeping where that concurrence has been assumed.

Overview of assumed concurrence

This circular replaces Planning Circular PS 18-003
and issues assumed concurrence, governance and
reporiing requirements for consent authorities, It also
advises that council reports are (o come through the
Planning Portal, and of the repeal of SEPP 1.

All consent authorities may assume the Secretary’s
concurrence under:

+ clause 4.6 of a local environmental plan that
adopls the Standard Instrument (Local
Environmental Plans} Order 2006 or any other
provision of an environmental planning
instrument fo the same effector

« State Environmental Planning Policy No 1 =
Bevelopment Standardfs for land included in an
old Interim Development Order (IDO) or
Planning Scheme Ordinance (PSO),

However, the assumed concurrence is subject to
conditions (see below),

The assumved concurrence nofice takes effect
immediately and applies to pending development
applications.

Any exisfing variation agreed to by the Secretary of
Planning, Industry and Environment {0 a previous
notice will confinue to have effect under the attached
notice.

Assumed concurrence conditions

Lot size standards for dwellings in rural areas

The Secretary’s concumence may not be assumed for
a development standard relating to the minimum lot
size required for erection of a dwelling on land in one
of the following land use zones, if the lot is less than
80% of the required minimum lot size:

+ Zone RU1 Primary Production, Zone RU2
Rural Landscape, Zone RU3 Foresfry, Zone

RU4 Primary Production Small Lots, Zone
RUS Transition

Zone R5 Large Lot Residential

Zone E2 Environmental Conservation, Zone
E3 Erwironmental Management, Zone E4
Erwvironmental Living

a land use zone that is equivalent to one of the
above land use zones

This condition will only apply to local and regionally
significant development.

Numerical and non-numerical development
standards

The Secretary’s concurrence may not be assumed by
a delegate of council if,

the development contravenes a numerical
standard by greater than 10%; or
the variation is to a non-numerical standard.

This restriction does not apply to decisions made by
independent hearing and assessment panels, formally
known as local planning panels, who exercise consent
authority functions on behalf of coundils, but are not
legally delegates of the council {(see section 231),

The purpose of the restriction on assumed
concurrence for variations of numerical and non-
numerical standards applying to delegates is to ensure
that vanations of this nature are considered by the
council or its independent hearing and assessment
panel and that they are subject to greater public
scrutiny than decisions made by council staff under
delegation,

In all other circumstances, delegates of a consent
authority may assume the Secretary’s concurrence in
accordance with the attached written notice.

C02/21-680 — Attachment 1
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Independent hearing and assessment
panels

From 1 March 2018, councils in Sydney and
Wollongong were required to have independent
hearing and assessment panels that will determine
development applications on behalf of councils (see
section 231).

The atiached notice allows independent hearing and
assessment panels to assume the Secretary's
concurrence because they are exercising the council's
functions as a consent authority.

Independent hearing and assessment panels
established by councils before 1 March 2018 also
make decisions on behalf of councils. The attached
notice applies to existing panels in the same way as it
applies to panels established after 1 March 2018.

Regionally significant development

Sydney district and regional planning panels may also
assume the Secrefary’s concumence where
development standards will be contravened.

The restriction on delegates determining applications
involving numerical or non-numerical standards does
not apply to all regionally significant development. This
is because all regionally significant development is
determined by a panel and is nol delegated to council
staff.

However, the resiriclion on assuming concurrence to
vary lof size standards for dwellings in rural areas will
confinue to apply lo regionally significant development.
The Secretary's concumrence will need o be oblained
for these proposals in the same way as it would for
local development,

State significant development and
development where a Minister is the
consent authority

Consent authorifies for State significant development
(SSD) may also assume the Secrelary's concurrence
where development standards will be contravened,
This arrangement also applies to other development
for which a Minister is the consent authority for the
sanre Feasons,

Any matters arising from confravening development
standards will be dealt with in Departmental
assessment reports.

The restriction on assuming concurrence fo vary lot
size standards for dwellings in rural areas will not
apply to SSD orwhere a Minister is the consent
authority for the same reasons.

Notification of assumed concurrence

Under clause 64 of the Environmental Planning and
Assessment Regulation 2000, consent authorities are
notified that they may assume the Secretary’s
concurrence for exceptions to development standards
for applications made under clause 4.6 of the SILEP
{or any other provision of ah envirohmental planning
instrument fo the same effect).

ning, Industry and Environment — Planning Gircular PS 20-002

The notice takes effect on the day that itis published
on the Department of Planning, Industry and
Environment’s website {i.e. the date of issue of this
circular) and applies to pending development
applications.

Procedural and reporting requirements

In order to ensure ransparency and integrity in the
planning framework the below Departmental
monitoring and reporting measures must be followed
when development standards are being varied:

+ Proposed variations to development standards
cannot be considered without a written
application objecting to the development
standard and dealing with the matters required
to be addressed by the relevantinstrument.

+ A publicly available online register of all
varniations to development standards approved
by the consent authority or its delegates is to
be established and maintained. This register
must include the development application
number and description, the property address,
the standard to be varied and the extent of the
varnation.

+ Avreport of all variations approved (including
under delegation) must be submitted through the
MNSW Planning Portal at

h 4, nni I v ingd
online-submission-planning-data within four

weeks of the end of each quarter (i.e. March,
June, September and December) in the form
provided by the Department.

+ A report of all variations approved under
delegation from a council must be provided to
a meeting of the council meeting atleast once
each quarter,

Councils are 1o ensure these procedures and reporting
requirements are carried out on behalf of Independent
Heanng and Assessment Panels and Sydney district
or regional planning panels.

Audit

The Department will continue to carry out random
audits to ensure the monitoring and reporting
measures are complied with. The Department and the
MNSW Independent Commission Against Corruption will
continue to review and refine the audit strategy.
Should ongoing non-compliance be identified with one
or more consent authorities, the Secretary will consider
revoking the nofice allowing concurrence to be
assumed, either generally for a consent authority or for
a specific type of development,

Repeal of State Environmental Planning
Policy No 1 - Development Standards
(SEPP 1)

The repeal of SEPP 1 came into effect from 1

February 2020 as part of the SEPP Review Program to
update and simplify the NSW Planning system.

SEPP 1 is repealed in drcumstances where a
standard instrument LEP applies in a local council

C02/21-680 — Attachment 1
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area. The amendments included the insertion of two
clauses into the SEPP (Concurrences and Consents)
2018. Clause 6 provides for the continued operation of
SEPP 1 where an Interim Development Order (IDO) or
a Planning Scheme Ordinance (PSO)is in effect.
Clause 7 is a savings provision which continues to
apply SEPP 1 for applications that were made prior to
the repeal but are yet fo be defermined.

Further information

A Guide on Varying Development Standards 2011 is
available fo assist applicants and councils on the
procedures for managing SEPP 1 and clause 4.6
applicafions to vary standards.

Links to the Standard Instrument
can be found on the NSW Legislation website at:

Wit fegislation.nsw.gov.au

For further information please conlact the Department
of Planning, Indusiry and Environment's information
cenfre on 1300 305 695.

Depariment of Planning, Industry and Environment
circulars are available at:

planning.nsw.gov.aufcirculars

Authorised by:

Marcus Ray

Group Deputy Secretary,

Planning and Assessment

Department of Planning, Industry and Environment

Important note: This circular does not constitute legal advice. Users
are advised 10 seek professional advice and refer 1o the relevant
legislation. as necessary. before taking action in refation to any
matters coverad by this circular,

© State of New South Wales through the Department of Planning,
Industry and Environment wasplanning nsiw. gov.au

Disclaimer: While every reasonable effort has been made to ensure
that this document is comect at the: time of publication, the State of
New South Wales, its agencies and employees, disciaim any and al
liability © any person in respect of anything of the consequences of
anything done or omitied 1 be done in reflance upon the whole of
any part of this document,
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Item No: C02/21-681

WESTMEAD - SUBMISSION ON THE DRAFT WESTMEAD 2036 PLACE
STRATEGY AND INCLUSION OF WESTMEAD SOUTH PRECINCT IN COUNCIL'S
STRATEGIC PLANNING WORK PROGRAM

Responsible Division: Environment & Planning
Officer: Director Environment & Planning
File Number: CS-218

Community Strategic Plan Goal: A great place to live

SUMMARY

In December 2020, the NSW Government released the Draft Westmead 2036 Place
Strategy for stakeholder feedback. This report provides an overview of the Draft
Westmead Place Strategy and key considerations for Cumberland City. It is
recommended that Council provide a submission on the Draft Westmead Place
Strategy, which needs to be forwarded to the Department of Planning, Industry and
Environment by 1 March 2021. The report also recommends the formal inclusion of
Westmead South precinct in Council’s strategic planning work program, consistent with
the approach outlined in the Draft Strategy where Council is the lead in progressing
the detailed planning and implementation of land use outcomes in Westmead.

RECOMMENDATION

That Council:

1. Endorse the draft submission on the Draft Westmead 2036 Place Strategy
in Attachment 2 and forward to the Department of Planning, Industry and
Environment;

2. Delegate authority to the General Manager to finalise the draft
submission, including minor typographical changes; and

3. Endorse that Westmead South precinct be included in Council’s strategic
planning work program, as provided in Attachment 3, with the following
activities to be undertaken prior to further reports being considered by
Council:

a. Completion of background analysis
b. Early community consultation on the planning proposal
c. Preparation of draft planning proposal

d. Preparation of draft planning controls associated with the planning
proposal

e. Consideration of draft planning proposal by the Cumberland Local
Planning Panel

Page 177



(C: EW?:%RWSE Council Meeting
17 February 2021

f. Councillor briefings prior to early community consultation and prior
to consideration by the Cumberland Local Planning Panel.

REPORT

Context

The Draft Westmead 2036 Place Strategy (Draft Strategy) (Attachment 1) outlines
the vision for Westmead to become a world-class health and innovation district over the
next 20 years and will guide the future planning needs of the Precinct. It identifies five
key ideas, twelve directions, 47 planning priorities and 45 specific actions for
implementation that will enable transformation of the Precinct to meet its 2036 vision.
It identifies the further analysis required to support the infrastructure needs of the future
population in the Precinct and provides Council, State agencies and the private sector
a framework for the delivery of employment and housing.

The Draft Strategy will have relevance during strategic planning processes, and/or
planning proposals through a future Ministerial Direction under Section 9.1 of the
Environmental Planning and Assessment Act 1979. The Direction will require planning
authorities to give effect to the Draft Strategy when finalised by considering the vision,
objectives, planning priorities and actions set out in the Strategy.

The Westmead Precinct

The Precinct will have a prominent role within the Greater Parramatta and Olympic
Park (GPOP) economic corridor and will make significant contributions to Greater
Parramatta, the broader Sydney Region and nationally.

Hospitals, universities
and research institutes

WSU Rydalmere

Potentially, 100,000

additlonal Jobs on
top of Its 150,000

5 r-‘ Jobs today.
0 GPOP PIC, 2019

"y
’
Parramatta '!,

CBD ) Rhodes

y ",
Merrylands @ "t,
L/

Ly
Sydney' #(D ,North stratnfield
l;.
Olymplc Park ¥

e Rydalmere, Camellia,
@ Fairfleid Silverwater, Auburn Burwood
Urban Service

Figure 1: The Westmead Precinct within GPOP (Source: The Draft Westmead Place
Strategy)
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The Precinct has been divided into several sub-precincts with the Westmead South
Sub-Precinct located within the Cumberland local government area. The Precinct also
consists of the Health and Innovation Sub-Precinct, defined in the Draft Strategy as
‘Westmead'’s engine room’ and which would consist of world-class health, research,
education, and innovation facilities.

o Sub-precinct 1 - Westmead South
A i i ighbourhood, transform

e Sub-precinct 5 - Northmead Resldentlal

hbourhood embracing

lll.....'
2

Parramatta
Station

Figure 2: The Sub-Precincts within the Westmead Precinct (Source: The Draft Westmead
2036 Place Strategy)

Vision for the Westmead Precinct

As outlined in the Draft Strategy, the vision for Westmead is to be Australia’s premier
health and innovation district — an ecosystem for new discoveries, economic growth,
and global recognition. The Draft Strategy also envisions the delivery of exceptional
place outcomes for the Central River City, with enhanced heritage and environmental
assets, activated places, connected communities and housing choice.

Westmead Precinct Planning Framework

The Draft Strategy proposes the vision for future land use changes to drive new jobs
in health, education, and innovation. A Structure Plan in the Draft Strategy outlines the
land use vision for the Precinct.
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&
Wentworthville
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Figure 3: Structure Plan of the Westmead Precinct (Source: The Draft Westmead 2036
Place Strategy)

The South Westmead Sub-Precinct comprises of predominately low-density residential
area to the south of the railway, including significant Land and Housing Corporation
assets and landholdings with potential for strategic redevelopment focussed around
the new Westmead Metro West station.

T emmmme
Legend
i___ _JI Sub-precinct boundary

' Heusing Cholce and Supply
r housing

ity fo

° Activity Spine and Nodes
— i

niks
mmd potential pedestrian links
° Rall Crossings

=P Potential rail crossing

o Wayfinding and
Placemaking

Figure 4: Structure Plan of the South Westmead Sub-Precinct (Source: The Draft
Westmead 2036 Place Strategy)
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Council officers have reviewed the Draft Strategy. While the contents of the document
are consistent with current and future strategic planning work, there are some aspects
that require further consideration, as summarised in Table 1. The Draft Strategy also
indicates that detailed planning and implementation of land use outcomes for
Westmead South, located within Cumberland City, will be undertaken by Council. Itis
recommended that Council provide a submission on the Draft Strategy as part of the
exhibition period for the document, as provided in Attachment 2.

Issue

Council’s Response

General

Council supports, in-principle, the broader future vision of
Westmead. This is subject to continued investment by
the NSW Government to ensure that growth is aligned
with infrastructure delivery and service provision.

Council also supports its role as the lead in undertaking
the detailed planning and implementation of land use
outcomes for Westmead South, which is located in
Cumberland City. This work has been formally endorsed
by Council for inclusion in the strategic planning work
program.

Provision of Housing
and Employment
Generating Uses

The proposed increase in housing diversity at appropriate
locations within a ten-minute walk (800 metres) to the
south of Westmead Metro Station is supported.

Council’s vision for high-quality and diverse forms of
housing to attract and accommodate the future growing
population of the Westmead Precinct (including
researchers, academics, students, health and other
professionals, key workers) has been articulated in the
submission.

Mixed uses (retail, commercial and retail) are supported
at the Westmead Metro site, the existing retail area
between Nolan Crescent and Church Avenue, and along
Great Western Highway.

Council’s vision for future-oriented start-ups, allied
health/professional suite, convenience retail and other
similar employment generating uses at the future
Westmead Metro site and where suitable, within a ten-
minute walk (800 metres) to the south of Westmead
Metro Station has been articulated in the submission with
a recommendation that this be reflected in the Draft
Strategy.
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Issue

Council’s Response

Revitalisation of
Hawkesbury Road with
vibrant activity nodes

The Draft Strategy’s vision for Hawkesbury Road to form
the main activity and movement spine with vibrant activity
nodes at the future Metro Station Gateway with its active
ground floor uses and at the intersection with the Great
Western Highway, and reinforcement of the existing retail
area between Nolan Crescent and Church Avenue, is
supported.

Enhanced Connectivity

The enhancement of existing rail crossings and the
development of potential new rail crossings for active
transport (such as the proposed rail underpass at
Alexander Avenue, to connect to Darcy Road), and to
connect to the green grid as outlined in the Draft Strategy
is supported.

The submission advocates for the extension of the light
rail or the provision of a wide walkway along Hawkesbury
Road into the South Westmead Sub-Precinct.

Enhanced Open
Spaces and Green
Grid Connections

The Draft Strategy’s vision for amenity-led development
that maximises access to waterways, existing open
spaces, and places of activity is supported.

The proposed enhancement of existing open spaces (MJ
Bennett Reserve and Sydney Smith Park) through
upgrades to their program, functionality, connectivity, and
landscape character, and improving the walkability of
streets (e.g. tree planting) to connect to these open
spaces and to the wider Precinct, is supported.

The embellishment and improvement of Sydney Smith
Park through site amalgamation of areas around the park,
to improve its address and usability is supported. The
submission, however, notes that any acquisition of land is
not within Council’s capacity without State Government
support.

Wayfinding and
Placemaking

The Draft Strategy’s approach to protect sightlines along
Hawkesbury Road as well as view corridors to heritage
sites is supported.

The submission notes that the introduction of pedestrian
cross block links to improve permeability of the precinct
by foot is supported, subject to funding availability and the
outcomes of detailed planning work.
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Issue Council’s Response

Traffic and Transport The submission has requested consideration be given to
attenuating for any overlap that would occur with the
anticipated durations of the phases/stages of construction
of the Sydney Metro West project and the implementation
of the Westmead 2036 Place Strategy, and its impact on
the local and regional traffic network.

Commuter Parking The submission has requested consideration of the
impacts on commuter parking, which could be expected
to be exacerbated by proposed precinct development.

Social Infrastructure The submission requests consideration of pressure on

the existing social infrastructure such as schools due to
population growth resulting from the implementation of

the Westmead 2036 Place Strategy.

Mixed Use along Great | The mixed-use retail identified in the Draft Strategy along
Western Highway the Great Western Highway between Anderson Street
and Good Street is supported.

Strategic planning work program

As outlined in Cumberland 2030: Our Local Strategic Planning Statement, a high level
strategic planning work program was identified to progress more detailed planning for
Cumberland City’s key centres and strategic corridors (Figure 5). Since the preparation
of this high level program, Council officers have further considered the scope and
implementation approach for this planning work.

Strategic planning program to support housing growth in Cumberland
2015 2016 2017 2018 2019

§
§
§

PROPOSED STRATEGIC
CENTRE

Merrylands
(West of train station)
Mermylands
(East of train station)
PRINCIPAL LOCAL CENTRES
Auburn
Granville
Lidcombe
Wentworthville
LOCAL CENTRES
Berala
Guildford
Merrylands West
Pendle Hill
Regents Park
Toongabbie
Greystanes
Pemubwuy
STRATEGIC PRECINCT
Westmead South
STRATEGIC CORRIDOR
GPOP
Parramatta Road
Woodville Road
Tawiay

Figure 5: High level strategic planning work program
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In July 2020, Council endorsed the strategic planning work program for Cumberland
City’s key centres and strategic corridors. The focus of this work is to review the
existing planning framework and consider future requirements to ensure that planning
controls are appropriate to support development in the area. Site specific requests
received as part of the Cumberland LEP process may be further considered as part of
this program.

At the time, Westmead South was identified in the program but the timing was not
confirmed, subject to work being undertaken by the NSW Government. With the Draft
Strategy for Westmead released, it is recommended that Council endorse the formal
inclusion of Westmead South in Council’s strategic planning work program. It is
proposed that the timing of this work is aligned with planning activities for the T-way
Corridor, as this is located at the southern end of the Westmead South precinct and
allows Council officers to provide a holistic approach for planning in this area. Further
details on the strategic planning work program, including the staging of planning
reviews, key activities and milestones, are provided in Attachment 3.

As part of this program, it is also recommended that Council endorse the preparation
of a planning proposal for the Westmead South precinct. This will enable planning work
to be progressed that is supported by background analysis, early community
consultation, feedback from Councillor briefings, and advice from the Cumberland
Local Planning Panel. A further report to Council will be provided following the
completion of these activities for the precinct.

COMMUNITY ENGAGEMENT

The exhibition on the Draft Strategy commenced on 14 December 2020 and ends on
1 March 2021. Community engagement associated with planning work on the precinct
is outlined in the main body of the report.

POLICY IMPLICATIONS

There are no policy implications for Council associated with this report. Westmead
(South) is identified as a Strategic Precinct in Cumberland 2030: Our Local Strategic
Planning Statement. The Draft Westmead 2036 Place Strategy provides a framework
for future land use planning in Westmead South to integrate with significant
infrastructure investment such as Sydney Metro West.

RISK IMPLICATIONS

There are minimal risk implications for Council associated with this report. The public
exhibition process enables Council to make a submission and to raise any relevant
issues that can be addressed.

FINANCIAL IMPLICATIONS

The detailed planning for Westmead South to be progressed as part of Council’s
strategic planning work program will be undertaken using existing resources and
funding allocations.
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CONCLUSION

This report provides an overview of the Draft Strategy, and the attached submission
outlines key issues identified by Council officers. It is recommended that Council
forward the submission to the Department of Planning, Industry and Environment for
consideration as part of the strategic planning process. It is also recommended that
the Westmead South precinct is formally included in Council’s strategic planning work
program, consistent with the approach outlined in the Draft Strategy where Council is
the lead in progressing the detailed planning and implementation of land use outcomes
in Westmead.

ATTACHMENTS

1.  Draft Westmead 2036 Place Strategy {
2.  Draft Cumberland City Council Submission on Draft Westmead Place Strategy {1
3.  Strategic Planning Work Plan for Westmead South 4
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Acknowledgement
of Country

We acknowledge the
Traditional Owners of the
Country, the Burramattagal
people, and recognise their
continuing connection to land,
waters and culture. We pay
our respects to their Elders
past, present and emerging.

Artwork on left by Nikita Ridgeway
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Westmead
2036
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The vision for Westmead is to be
Australia’s premier health and
innovation district - an ecosystem
for new discoveries, economic
growth and global recognition
Westmead will also deliver
exceptional place outcomes for the
Central River City, with enhanced
heritage and environmental assets,
activated places, connected
communities and housing choice.
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Investment in health, transport and
heritage will further Westmead as the
health jobs accelerator for Sydney.

Driven by Westmead Hospital and the Children’s
Hospital at Westmead, and connections

to Western Sydney University and Sydney
University, health and research jobs will grow.

Westmead'’s desirability as a place will

also grow with improved connections to
Parramatta with its strong cultural, retail and
commercial offerings, drawing people in.

WEsTE
RN
UNIVERSYDNEY

W

Westmead Campus
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Ower the next 40 years, the
population of Greater Sydney is
projected to grow to 8 million,
The region will need an additional
817000 jobs and 725000 new
dweellings. New, infrastructure,
protection of the environment
and important resources will

be essential to manage such
growth, 4 Metropolis of Three
Cities, Greater Sydney's Region
Plan identifies 10 directions,
planning priorities and actions for
implementation by the various
levels of government, the private
sector and wider community

The plan is integrated with the
intentions for Greater Sydney

in Building Momentum - State
Infrastructure Strategy 2018-2038
and Future Transport 2056

Draft Westmead Place Strategy

Syaney is a polycentric city and is
supported by a series of centres
which need to play a stronger

role in supporting jobs and the
local economy. There is a need for
close to half of Sydney’s jobs to
be located in major centres that
are serviced by public transport.
The notion of the three cities

b were formed with the vision that
g most residents will live within

2 30 minutes of jobs, education

Z and health facilities, services

0w

@

[«]

]

o

Strategically Aligned

and great places captured undler
the overarching framework

of infrastructure, liveability,
productivity and sustainability

Greater Sydney
Region

The Central River City is
recognised as a developing City
with a clear focus on investment
in & variety of infrastructure and
improving the amenity of the area

Greater Parramatta at the centre

of the Central City, will have a

significant role in shaping the

NEW economy centred on world-

class health, ecucation, and

research institutions includin -
finance, business services aﬁg Central City
acministration District

Westmead will be a world-class

health and innovation district

Westmead adjoins Parramatta

CBD and is well serviced by an

enhandced transport nelwork

system both existing and planned

This will enable Westmead (0 be

& 30-minute city for residents,

workers and visitors, supported

by high quality public transport

services Parramatta and
Cumberland LGA

Westmead

4
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Purpose of the Plan

Westmead is strategically aligned to become
a world-class innovation, education and
health precinct. It will have a prominent role
within the GPOP economic corridor and will
make significant contributions to the Greater
Parramatta and broader Sydney Region.

The Westmead Place Strategy is key to guiding
the future planning needs of the Precinct to
meet its regional relevance, anticipated growth
and renewal to deliver its 2036 vision. The
Strategy identifies five big moves, ideas that
will enable transformation of the place from
what it is now, to what the 2036 vision.

Twelve directions will drive the vision of the
Westmead Place Strategy, centralised through
the 47 planning priorities for the Precinct and
45 specific actions for implementation.

The Westmead Place Strategy will have
relevance during strategic planning processes,
and/or planning proposals through future
Ministerial Direction under Section 9.1 of the
Environmental Planning and Assessment Act.

The Direction will require planning authorities
to give effect to the Strategy by considering
the vision, objectives, planning priorities and
actions set out in the Strategy.

The Westmead Place Strategy:

Provides a framework to capitalise on opportunities

created by new transport infrastructure (Sydney Metro West,
Parramatta Light Rail) and major developments (Westmead
Health Precinct).

Proposes the vision for future land use changes to drive
new jobs in health, education and innovation.

Puts people at the centre of future development, with
a focus on pedestrian-friendly streets and provision of
community amenities.

Aims to protect heritage buildings and find ways they can
be repurposed for new community uses, where appropriate.

Identifies opportunities for increased open space, active
transport such as walking and cycling, tree planting and
sustainability.

Aims to ensure a diversity of housing, including social and
affordable, is available in the precinct.

Council Meeting
17 February 2021

Draft Westmead Place Strategy

Introduction
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Draft Westmead Place Strategy
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Page 8

Westmead’s
Regional Role

The Westmead Precinct is
strategically positioned to benefit
from the role Parramatta CBD
will play at core of the Central
City District, connecting to the
Harbour CBD to the east and the
Western Sydney Aerotropolis to
the west.

Sydney's radial transport
networl, it's thriving global
economic corridors, as well

as the opportunities within the
Greater Parramatta and the
Qlymgic Peninsula (GPOP)
will significantly influence the
role that Westmead will play
in attracting jobs, housing and
investrents as a world-class
health and innowvation district.

The NSW Government has
identified Westmead as a
Lighthouse Precinct that can
deliver sustainable economic
growth and job creation with

a focus on world leading health
care, medical research and
commercialisation. education and
training.
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Train Link/Mass Transit
(Visionary
D Froposed Future Metra Station
— Syuciney Metro Northwest

Flanned Metro Line (Sydney
Metro City & Southwest)
Proposad Future Matro Line
(Gydney Metro Greater West)
Parramatta Light Rail

Sydney CBD and South East
Light Rail
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Hospitals, universities
and research institutes

WSU Rydalmere

Merrylands ©

Rydalmere, Camellia,
Silverwater, Auburn
Urban Service

) Fairfield

GPOP (2036)

“Greater Sydney’'s
true centre, the
connected, unifying
heart.”

Potentially, 100,000

additional jobs on
top of its 150,000
jobs today.
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Westmead
in GPOP

The Greater Parramatta and the Qlympic
Peninsula (GPOP) area is a 6,000-hectare
economic corridor located at the core of the
Central City. Westrnead is aligned to deliver on
the vision and directions of the GPOP.

Westmead is identified as one of the precincts
that make up the GPOP corridor and includes a
cluster of health and education institutions with
supporting industries to create agglomeration
synergies between Westmead and Parramatta
North Precinct.

The GPQOP Strategic Plan will play an important
role in shaping the direction for planning

and growth, identify infrastructure priorities
and funding into the future. Westmead,

within the GPOP economic corridor, provides
opportunities to capitalise on the substantial
public and private investment in health,
eciucation, services and transport.

Council Meeting
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Draft Westmead Place Strategy
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The vision for Westmead is to be
Australia’s premier health and
innovation district - an ecosystem for
new discoveries, economic growth and
global recognition. Westmead will also
deliver exceptional place outcomes
for the Central River City, with
enhanced heritage and environmental
assets, activated places, connected
communities and housing choice.
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Drive change in the innovation eco-system to
accelerate delivery of Australia’s premier health
and innovation district.

+ Coordinate development of Westmead, Parramatta North
and CBD to leverage joint opportunities and realise the
Central River City vision as an economic powerhouse.

Deliver a highly integrated mix of uses, including health
and medical care; education and training; research and
development; innovation commercialisation and industry.

Drive new, innovative models of health care in more cost
effective ways and grow the research profile and presence
of Westmead in the medical sphere and beyond.

Secure a global top 100 mixed use multi-disciplinary
university anchor.

Protect land zoned for employment uses to create a
cluster of advance manufacturing industries which may
assist with translation of discoveries into health care and
commercial applications.

Advance a smart city strategy for Westmead.

Council Meeting
17 February 2021

revitalise heritage and cultural assets to create exceptional

2 Cherish and protect places of significance, conserve and

places.

Connecting to Country - celebrate culture, build
empowerment and allow for healing.

Respect and enhance the places of First Peoples and
European cultural and heritage significance, particularly
across Parramatta North.

Conserve, sensitively update and activate the national
heritage listed Parramatta North Heritage Core in line with
the Place Principles developed with the community in
2018.

Operate and curate museum, cultural and event

programming, aligned with Parramatta Gaol, Riverside
Theatre, Powerhouse Parramatta and other Parramatta
and GPOP cultural and community planning initiatives.

Protect significant heritage view corridors.

Encourage opportunities to celebrate history in everyday
experiences.

Encourage a geotechnical archaeological study to
understand the pre 1788 landscape.

ad Place Strategy
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Big Moves

Activate and connect our community with vibrant, diverse and well
connected public spaces and places.

Create a network of villages and commercial activity centres along
transport corridors and nodes.

Target night time economy activities and prioritise upgrades to
public spaces, including streets, which are vital to promoting
inclusive social interaction and idea exchange.

Improve overall connectivity with active transport, wayfinding,
pedestrian links and new river and rail crossings; and maximise
access to waterways, open spaces and places of activity.

Protect and enhance expansive riparian, green space and
environmental assets, including the river, increased tree canopy and
foster sustainability outcomes for future generations.

Support day and night activation to create a vibrant and safe
precincts.

Establish a connected public space green grid through the Heritage
Spine from Parramatta Gaol extending through the Parramatta North
Heritage Core and Parramatta River corridor; Stadium Precinct and
then through to the new Powerhouse Precinct in Parramatta CBD.

Establish connected green grid from the Toongabbie Creek corridor
through the Health Core and then into Parramatta Park.
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Deliver high guality and diverse housing for
students, workers and professionals with optimal liveability
outcomes,

Deliver diverse housing and accommodation that will
attract desired industries, occupants, workers and
professionals (including students, key workers and health
workers).

Provide amenity-led development that maximises access
to waterways, open spaces and places of activity, creates
a unigue sense of place and contributes to a high quality
public domain.

Capitalise on transport connectivity and reduce
car dependency.

Capitalise on connectivity from Parramatta Light Rail and
Sydney Metro to reduce car dependency.

Create an integrated multimodal interchange from Sydney
Metro West with Sydney Trains, T-way buses, Parramatta
Light Rail and active transport thereby improving the
accessibility and connectivity of Westmead.

Make walking and cycling the mode of choice for short
trips.

Prepare integrated transport and traffic study which
considers significant modal shift to public and
active transport.

Improve connections between North and South Westmead
by enhancing existing and creating new rail crossings.
Explore the function of these rail crossings for active
transport to create one connected green grid.

Explore opportunities to improve bus connections,
including those south to Merrylands and Prariewood

and those north to Castle Hill, with consideration of
customer movement needs throughout the day and across
the week.

Council Meeting
17 February 2021
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Structure

Plan

In 2036 Westmead is a thriving hub and
ecosystem driving a new economy centered
on innovation, health and education. It has

a regional role in servicing the neads of the
Greater Sydney region.

Westmead is home to leading researchers,
entrepreneurs, health workers and students,
resulting in a highly qualified and ambitious
community. It is a proud community that
celebrates its cultural heritage - pask

ared present.

C02/21-681 — Attachment 1

Page 202



CUMBERLAND . .
CITY COUNCIL Council Meeting
17 February 2021

Legend

Precinct Boundary
Parramatta City Centre

% Key place opportunity

Heritage destinations

Constitution

Hill e e Greatwest walk

s+ oo Riverank Trail

Fotential pedestrian
Fiver crossing

=
e mmmm Potential vehicular
p&“" river crossing

Draft Westmead Place Strategy .

Existing river crossing
® . &= Forential rail underpass

\ Heritage Precinct (Arts,

\ g cultural and compaunity
vi — 5o with COmpIEmentary

corarmercial

T S aoceae

R ed use dretail
corirmercial and residential)

i
J[‘:_m BN viced use (health focus)
/
{

== Mived use wniversity
and research focus)

Arts, civic and culturai
facilines

T Character investigation area

COpportunity for housing
choice and supply

Existing residential

Advanced manufacturing  pee
and CompiBmentary Uses
1

Health and research

; e W A estmead
vl South

Ha
n

Business Enterprise
(showroom and urban
SErvices)

Primary and secondary
Education

Tertiary Education

Pfe 15 Iptroductio
I

Open Space

C02/21-681 — Attachment 1 Page 203



CUMBERLAND . .
C CITY COUNCIL Council Meeting
17 February 2021

Realising the Place
Strategy Directions and

~ Planning

Fra m ewo rk Planning Priorities for
: the Future Westmead

He Connectivity ® Productivity
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“ Sustainability

A city of A city in its
A city for people Housing the city great places landscape _ An efficient city A resilient city
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Draft Westmead Place Strategy

Planning Framework

Page18 |

A well connected city

Council Meeting
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He

An overview

A city supported by
infrastructure

onnect

A collaborative city

Direction 1

Evolve Westmead to be a truly
connected 30-minute city

by leveraging new transport
connections and iMproving
existing networks within the
Precinct, GPOP and neighbouring
centres.

Direction 2

Encourage initiatives towards a
safe walking and cycling city that
is centreed on pedestrian and
cyCleway connections that link
to wicler regional networks and
surrouncling places of interest.

Direction 3

Enable Westmead to be a
smart city incorporating cutting
edge technologies and digital
collaboration to meet the day to
day needs of the community.

Direction 4

Foster a strong collaborative
relationship and pride between
government, local community,
industry and investors to
collectively deliver the Westmead
vision.
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Direction 2 3 CE® o
_‘h.‘,’.. :.: | .-._-' ....- v
A well ]

connected C|ty

Direction 2

Encourage initiatives
towards a safe walking
and cycling city

that is centred on
pedestrian and cycleway
connections that link to
wider regional networks
and surrounding

places of interest.

Draft Westmead Place Strategy
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Direction 3

A city supported
by infrastructure

Draft Westrnead Place Steategy

Direction 3

Enable Westmead

to be a smart city
incorporating cutting
edge technologies and
digital collaboration

to meet the day to day
needs of the community.

Planning Framework
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Direction 4

. A collaborative
= 1T B
Clty Uy
& |

Direction 4

Foster a strong

collaborative

relationship and pride

between government,

local community,

industry and investors

to collectively deliver

the Westmead vision.
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Planning Framewi

28

Q@

]

©

An overview

Jobs and skills for the city

Product

Council Meeting
17 February 2021

Direction 5

Protect and enhance existing
employment areas with a focus
on job creation to transform the
existing health and education
precinct into the Westmead
Health and Innovation District.

Direction 6

Intensify commercial and
retail uses around transport
nodes to provide a more
productive economy.
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Productivity

Direction 5 | . | iu\

e
Jobs and skill
for the city

Direction 5

Protect and enhance
existing employment
areas with a focus on
job creatiion to transform ( e
the existing health and

education precinct into 3 {& |
the Westmead Health
and Innovation District.
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Productivity
Direction 5

Objectives Planning priorities

Continue to advance the growth of the health core with the expansion

Transform eXiSting employment of existing education, research and health facilities.
» » . Attract leading researchers, clinicians, academics, skilled knowledge
areas into hlgh'tQCh manufacturlng workers and entrepreneurs through the cluster of land uses and the

leveraging strengths of the health provision of high quality places.
and educat ion institutions Cluster public and private facilities to encourage opportunities for

knowledge sharing, networking and business development.

Protect land zoned for employment uses to create a cluster of advance
manufacturing industries.

Foster partnerships and initiatives

between industry, health, educational Actions

institutions and researchers to promote

|earning and collaboration. D5.A1 Review land uses within Westmead East and Former Cumberland

Hospital Precinct to incorporate research and education uses.

D5.A2 Prepare an economic development strategy that outlines the priorities
for delivering an innovation ecosystem, a diversity of employment uses
and jobs, and development of new industries from world-leading research.

D5.A3 Provide amenity-led development that maximises access to waterways,
open spaces and places of activity.
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Productivity

Direction 6 ' .\\\‘ : % . : I ’F‘u\
Jobs and skills
for the city

Draft Westmead Place Strategy

Direction 6
Intensify commercial

_I-’
-

and retail uses around {1
transport nodes o) ?,f- -
to provide a more i
productive economy. .,,_m“““\‘,.....m. . ., L,.

_LEGEND /

il Precingt Boundary /
=== Parvamatta City Centre (
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] Parramatta CBD

Commercial Core

Street ACtivation

Planning Framework

@) Gateway

':é} Activity Node R . e . ‘\-.___ﬁ
Figure 6 Plan of Activity Nodes ;‘ 4
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Objectives

Leverage public transport infrastructure
to make Westmead accessible to the
broader Sydney Metropolitan area, while
maintaining local jobs for the community.

Create transport-orientated activity
nodes which promote vibrant places
and community interaction.

C02/21-681 — Attachment 1

Productivity
Direction 6

Planning priorities

p6.p1 Built form intensification around future public transport
stations and corridors (Hawkesbury Road, Bridge Street,
Great Western Highway).

p6.p2 Expand retail and commercial job opportunities at activity
nodes and along Hawkesbury Road and Great Western Highway.

Actions

£6.A1 Investigate the proposed land use mix within activity nodes with
a focus on the public domain.

p6.A2 Explore opportunities to improve connections between:
Westmead North (as the main employment hub) and
Westmead South; and
Cumberland East and Cumberland West.

Council Meeting
17 February 2021

Page 221




CUMBERLAND
CITY COUNCIL

Draft Westmead Place Strategy

Page 34 | Planning Framework

A city for people

Housing the city

Council Meeting
17 February 2021
~

i
l i

A city of great places

Direction 7

Deliver a range of social
infrastructure and services that
support community diversity
and wellbeing to enhance the
appeal and competitiveness

of Westmead.

Direction 8

Encourage an array of housing
choices that includes affordable
options to meet the housing
needs of the future community.

Direction 9

Develop opportunities to
celebrate and reinforce
Westmead's history and culture
with the protection of heritage
places, inclusion of cultural and
social spaces and enhancement of
s»gmfu:ant view corridors.

‘r r "f
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Direction 7 : \ .
A city e
for people

Direction 7 B 4
Deliver a range of T
social infrastructure
and services that
support community
diversity and wellbeing \
to enhance the appeal 'n.......--g““"'“"' 1 5,
and competitiveness

of Westmead.

\

Draft Westmead Place Strategy
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Liveability
Direction 7

54
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Direction 8

Housing
the city

Draft Westmead Place Strategy

Direction 8
Encourage an array of
housing choices that
includes affordable
options to meet the
housing heeds of the
future community.

LEGEND

{21 Parvamarta City Centre Boundary
Open Spaces

I Existing Residential Avea

- Opportunity for housing supply

SO\ Character Investigation Area
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*
Figure 8 Plan of Residential Areas and Future Housing Opportunitie 5

C02/21-681 — Attachment 1 Page 226




CUMBERLAND . .
CITY COUNCIL Council Meeting

17 February 2021

Liveability
Direction 8

C02/21-681 — Attachment 1 Page 227




CUMBERLAND

CITY COUNCIL Council Meeting

17 February 2021

Direction 9 . ' \: J
A city of N =

Draft Westmead Place Strategy

X
great places /%
Direction 9 R A
Develop opportunities to A CEE R L
celebrate and reinforce /

Westmead’s history (

and culture with the \]

protection of heritage _ |

places, inclusion of 1 -

WESTMEAD /i PARK

cultural and social spaces 'c..".“““.\‘“uunuu.
| O

and enhancement of
significant view corridors.
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D9.pP2

D9.P3

D9.P4

D9.P5

D9.P6

Liveability
Direction 9

Council Meeting
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Draft Westmead Place Strategy

A city in its landscape An efficient city - . Avresilient city

Direction 10 Direction 11/ s+ . Directioh 12 S tE &
Expand the urban tree canopy Encourage best pi ' ' '

and create active and connected sustainability n

places that integrate with planning and de

green infrastructure including to promote alo

neighbouring waterways and resource, and |
parklands for the enjoyment of
the community.
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Central City District:
The Green Grid
S Project Opportunities

Direction 10
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Objectives

i
Celebrate Westmead’s unique
natural landscape character as
a key driver for defining place.

2
Create an integrated, connected
and high quality green and blue grid.

3

Encourage accessible, multi-purpose
open spaces as part of the everyday
experience at Westmead.

C02/21-681 — Attachment 1

Sustainability
Direction 10

Planning priorities

Integrate open spaces from Toongabbie Creek, Darling Mills Creek
and Parramatta River into surrounding precincts.

Improve the quality and usability of existing parks through innovative
solutions.

Improve access to parks through street improvements, wayfinding,
visual access, and markers in the landscape.

Reinstate the significance and role of Parramatta Park by protecting
view corridors and creating green links.

Promote a healthy river system with improved water quality to make
Parramatta River “a living river” and swimmable by 2025.

Increase tree canopy cover to support sustainable and liveable
neighbourhoods and mitigate urban heat island effects.

Actions

Develop a precinct-wide open space strategy and identify
opportunities to improve existing parks, connect cultural spaces,
historic sites and key places with consideration to Government
Architect NSW ‘Draft Greener Places Design Guide'.

Deliver a range of diverse, new and/or enhanced open spaces, parks,
playgrounds to support social connections through localised place
based planning, with consideration to Goverment Architect NSW
‘Draft Greener Places Design Guide'.

Provide new pedestrian crossings across Toongabbie Creek and
Parramatta River to create enhanced connectivity throughout
the precinct.

Prepare a precinct-wide urban tree canopy and streetscape plan
which increases tree canopy cover, and improves the amenity of
streets and open space, with consideration to Government Architect
NSW ‘Draft Greener Places Design Guide'.

Council Meeting
17 February 2021
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Direction 11

An
efficient
city

Direction 1

Encourage best practice
sustainability measures in
every planning and design
decision to promote a low
carbon, low resource, and
low waste precinct.

Draft Westmead Place Strategy

| Planning Framework

Page 46
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Objectives

1

Promote environmental
sustainability and
climate resilience for the
liveability of Westmead’s
future generations.

C02/21-681 — Attachment 1

Planning priorities

on.e1 Encourage use of ecologically sustainable
design practices and principles.

on.pz Qrientate buildings to maximise solar
performance.

o11.P3 Minimise solar impact from future
development to open space.

Sustainability
Direction 1

Actions

pn.a1 Engage all levels of government and
the private sector to identify a resource
recovery and recycling strategy.

on.a2 Develop initiatives for water, waste and
energy efficiencies that consider the
reduction of carbon emissions.

Council Meeting
17 February 2021
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Direction 12

A resilient ..
city "

Draft Westmead Place Strategy

Direction 12
Promote a precinct
that is resilient and
responsive to future
climate condition.

Page 48 | Planning Framework
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Objectives

1

Develop resilence by
identifying, understanding
and planning for

shocks and stresses.

2

Plan for disruptions and
prioritise those that are
of most concern.

C02/21-681 — Attachment 1

Planning priorities

Embed resilience thinking and
investment as part of the planning
and design processes.

Identify, mitigate and/or address
localised flooding impacts.

Integrate water sensitive urban design
to new development.

Promote economic diversity and
prosperity, improving liveability and
strengthening the health, wellbeing and
social cohesion of a place, to ensure
improvement of the resilience and
capacity of a community to be able

to respond to and adapt to change.

Sustainability
Direction 12

Actions

Prepare an infrastructure resilience
assessment and study that provides
recommendations to implement the
Resilient Sydney Strategy in Westmead.

Undertake Precinct-wide emergency
planning and prepare recovery
interventions.

Undertake Precinct-wide planning for the
various flood events and address through
local planning.

Develop strong partnerships between
public and private sectors and communities
to establish a proactive stance on resilience.

Council Meeting
17 February 2021
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Sub-
precincts
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Overview

To facilitate the renewal initiatives
and actions throughout Westmead,
the Precinct has been divided into
seven sub-precincts. Each is defined
by its own purpose and distinct
character to create an integrated,
coherent and sustainable community.
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Figure 11 Summary Plan of Sub-precincts

@ o Sub-precinct 1 - Westmead South
A walkable residential neighbourhood, transformed

bsed Metro Station to increase connectivity,
woice and diversity, with an urban

Sub-precinct 2 = Health and Innovation

Westmead's engine room, define

".»‘(:5["-. researcn, education and 1
e Sub-precinct 3 - Westmead East

A bustling neighbourhood offering housing diversity,
a thriving high street along Hawkesbury Road with

connections to Parramatta -
° Sub-precinct 4 - Northmead Employment

An employment precinct that has the potential to
capitalise on advance manufacturing anc vort
health businesses. The precinct antage of

1 connections

@® \Westmead / 2 e Sub-precinct 5 - Northmead Residential

Station P tta \ . : g : :
p::[fma : 3 An amenity-led residential neighbourhood embracing

@ r ' 4 Its proxir ie Creek

e Sub-precinct 6 - Northmead Enterprise

A revitised entreprise precinct that st hen the role
of pr 1g commercial and urban services to the local

M
1]

o Sub-precinct 7 - Parramatta North

A mixed use precinct set within a hi ed heritage
ar irkla h ) ct v tract new
investment ar 2Ne with fac =5 in innovation

and tertiary education, vibrate public domain spaces,
community and cultural uses and housing diversity.

AJ
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Sub-precinct 1

Westmead
South

Draft Westmead Place Strategy

A walkable residential
neighbourhood,
transformed by the
proposed Metro Station
to increase connectivity,
offering housing choice
and diversity, with an
urban village at its heart.

Sub-precincts

Page 52 |

Key Outcomes

1

Council Meeting
7 February 2021

1 Housing Choice and Supply

Increase residential density and choice
within a ten minute walk (800 metres) to
the south of Westmead station. Provide
options for student accommodation, key
worker, social and affordable housing.
Concentrate density adjacent to the rail
corrider and station.

There are opportunities for further studies to
better understand heritage, local character
and potential future housing supply in the
Character Investigation Area. These homes
including the Oakes Centre were built

from the 1948 Housing Commissicn Estate
Development, which was subject of an
international design competition.

Activity Spine and Nodes

Reinforce Hawkesbury Road as the main
activity and movement spine. Create vibrant
activity nodes with active ground floor uses
at the Metro station and at the intersection
with the Great Western Highway, while
reinforcing the exiting retail area between
Nolan Crescent and Church Street.

Concentrate density around nodes and
improve quality of built form radiating
along activity spines. Provide variation in
building heights with an emphasis on tall,
slender building envelopes rather than
short squat massing.

3 Amenity-Led Development

Improve the quality of existing open
spaces through upgrades to their program.
functionality, connectivity and landscape

character. Provide amenity-led development

that maximises access to existing open
spaces. For Sydney Smith Park, explore
embellishment and improvement
opportunities through site amalgamation
to improve it's address and usability.

Explore opportunities for potential green
infrastructure open space and social
infrastructure subject to further analysis of
projected population growth and fundiinig

4 Green Grid Connections

Connect the green grid and improve
walkability through green streets that
improve access to pocket parks scattered
within Westmead South, Parramatta Park,
Mays Hill, Sydney Smith Park, MJ Bennett
Reserve, the new Metro station, and other
key destinations.

5 Rail Cross ings

Investigate opportunity for improved
connections between North and South
Westmead through a new pedestrian
underpass at Alexandra Avenue.

6 Wayfinding and Placemaking

Protect sightlines along Hawkesbury Road
as well as view corridors to heritage sites.
Investigate opportunities to introduce
pedestrian cross block links to improve
permeability of the precinct by foot.
Improve the pedestrian experience through
new place-making interventions such as
public art, signage, seating, or new public
spaces for gathering.

C02/21-681 — Attachment 1
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Figure 12 Plan of Sub-precinct 1

TEsmEE"
Legend

! Sub-precinct boundary

€-===3

' Housing Choice and Supply
Opportunity for housng
supply 2
Character nvestigation %
area Y

*-a-f’

eActivity Spine and Nodes -
m— I BN
movement spine

i

-

1

Draft Westmead Place Strategy

Civie and cultural

- Mixeed use dretail,

cenrimercial and

._.:‘_'!?

residential)

Prifrar

d sec ondary

ieritage iems

0 GaAtEWaY
(- aawivay
*
Activity pode

0 Amenity-Led Development \
Existing Green

FUCTUreE

(Public OpenSpace)

© Green Grid Connections
Potential green siteets/
links

== Potential pedestian links

O rail Crossings

€= Potential rail crossing

GWayfinding and
Placemaking
Heritage view corridors
¥ Key place opporunity
e} PotEntial cross biock links

C02/21-681 — Attachment 1 Page 241



CUMBERLAND . .
C CITY COUNCIL Council Meeting

17 February 2021

Key Outcomes

1 Excellence in Health and Innovation 4 Activity Spine and Nodes

Draft Westmead Place Strategy

%

Sub-precinct 2

Health and
Innovation

Westmead’s engine
room, defined by its
world-class health,
research, education and
innovation facilities.

Focus on specialised and integrated health,
with new and innovative models of health
care driven through faster translation of
research, commercialisation of research,
enhanced health data analytics and industry
partnerships. The workforce of the future
will be supported through workplace
integrated learning and technology infused
clinical teaching. New industries will be
developed from world-class research in
viral vectors, cell and gene therapy, phages
and infectious diseases. Support such

uses with housing density and diversity
that maximises access to open space,
particularly Milson Park.

Permeability and Wayfinding

Improve permeability and wayfinding
through a new street grid with a focus

on establishing clear sightlines within the
precinct. Extend Hawkesbury Road towards
the confluence of Toongabbie Creek,
Darling Mills Creek and the Parramatta
River. Improve the pedestrian experience
through new place-making interventions
such as public art, signage, seating, or

a plaza for gathering.

High Quality Public Domain

Create a vibrant and attractive built
environment through complementary

land uses and the provision of high quality
public spaces, plazas and parks. Ensure that

Reinforce Hawkesbury Road as the main
activity and movement spine. Create
vibrant activity nodes that are co-located
with the Metro, Parramatta Light Rail

and T-way stations. Encourage activity
nodes with mixed use developments that
have active ground floor uses, spaces for
meeting and gathering, and co-locates
social infrastructure.

Concentrate density around nodes and
improve quality of built form radiatirig
along activity spines. Provide variaticon in
building heights with an emphasis on tall.
slender building envelopes rather than short
squat massing.

Green Grid Connections

Connect the green grid and improve
walkability through green streets that
improve access to Milson Park, Toongabbie
Creek, Parramatta River, the new Metro
Station and other key destinations.
Integrate publicly accessible open spaces,
with passive and active uses along
Dragonfly Drive and Redbank Road. Future
ownership and embellishment of potential
green infrastructure is subject to further
investigations and funding mechanisms to
be explored.

6 Rail Crossings

Enhance pedestrian amenity on Hawkesbury

b e : ; Road and Bridge Road between North

] existing and potential green infrastructure 2

c . ",

opan spaces ko publicly ccessible and s oo, Expiore
E eatures passive and active uses. the function of these rail crossings for

2 Ensure that the public domain around active transport to create one connected
. integrated public transport interchange green grid.

- facilitates convenient, smooth and efficient

2 transfer between different modes of public

o transport for pedestrians.

o
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Figure 13 Plan of Sub-precinct 2
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l 1 Excellence in Health and Innovation

Sub-precinct 3

Westmead
East

A bustling
neighbourhood offering
housing diversity, a
thriving high street
along Hawkesbury
Road with connections
to Parramatta.

Advance the growth of health and
innovation with the expansion of education,
research and health facilities along
Hawkesbury Road and Hainsworth Street.

Activity Spine and Nodes

Reinforce Hawkesbury Road as the main
activity and movement spine. Delineate the
future Metro station as a new mixed-use
landmark. Create vibrant activity nodes

that are co-located with the Metro and
Parramatta Light Rail stations. Encourage
activity nodes with mixed use developments
that have active ground floor uses, spaces
for meeting and gathering, and co-locates
social infrastructure.

Concentrate density around nodes and
improve quality of built form radiating along
activity spines. Provide variation in building
heights with an emphasis on tall, slender
building envelopes rather than short squat
massing.

High Quality Public Domain

Create an vibrant and attractive built
environment through the cluster of land
uses and the provision of high quality public
spaces and plazas.

Protect sightlines along Hawkesbury

Road and the views from Parramatta Park
towards the sub-precinct. Improve the
pedestrian experience through new place-
making interventions such as public art.
signage, seating, new public spaces for
gathering.

5 Green Grid Connections

Enhance the green grid and improve
walkability through green streets and
connectivity to Parramatta Park and the
Metro station.

6 Respecting World Heritage of Parramatta
Park

Ensure planning controls relating to built
form for new development within this sub-
precinct are designed to promote renewal
whilst limiting the scale of new buildings
to respect the heritage significance of
Parramatta Park.
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¥

Sub-precinct 4

Northmead
Employment

An employment
precinct that has the
potential to capitalise on
advance manufacturing
and support health
businesses. The precinct
will take advantage of
Toongabbie Creek to
improve amenity and
connections to the
Health and Innovation
Sub-precinct.

Key Outcomes

Council Meeting
17 February 2021

1 Excellence in Advanced Manufacturing

Protect existing employment areas with a
focus on job creation. Encourage advance
manufacturing businesses that can leverage
from the proximity of tertiary education and
research institutions.

Provide amenity-led development that
maximises access and active frontages
to waterways, open spaces and places
of activity along Toongabbie Creek.

2 Permeability and Wayfinding

Improve permeability and wayfinding
through new road connections that create
a better interface with Toongabbie Creek.
Investigate a central a ring road for vehicle
movement that connects through the
Health and Innovation Sub-precinct.

3 High Quality Public Domain

Integrate publicly accessible open spaces
with passive and active uses along
Toongabbie Creek to enhance green

grid connections. Future ownership

and embellishment of potential green
infrastructure open space is subject

to further investigations and funding
mechanisms to be explored.

4 cCreek Corridor

Improve existing open spaces along
Toongabbie Creek through upgrades to
program, connectivity and landscape
character. Consider a potential pedestrian
crossing across Toongabbie Creek to create
enhanced connectivity.
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Figure 15 Plan of Sub-precinct 4
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Figure 16 Plan of Sub~precinct 5
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Sub-precinct 6

Northmead
Enterprise

A revitalised entreprise
precinct that strengthens
the role of providing

commercial and

urban services to the

local community.

Key Outcomes

1 Employment Areas

Protect existing employment areas
with a focus on job creation to
support the provision of advanced
manufacturing while maintaining
urban services uses.

Permeability and Wayfinding

Improve permeability and
wayfinding through new road
connections and cross block links.
Green streets to improve the
overall connectivity of the green
grid.

3 creck Corridor

Connect the green grid and

improve walkability through green

streets to Darling Mills Creek.
Improve existing open spaces
along Darling Mills Creek through
upgrades to programming,
functionality, connectivity and
landscape character.

4 Amenity-led Development

Create amenity-led development
that improves pedestrian access
and connections to employment
areas, Darling Mills Creek and
Parramatta North Sub-precinct.

Council Meeting
17 February 2021
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Figure 17 Plan of Sub-precinct 6
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“

Sub-precinct 7

Parramatta
North

A mixed use precinct
set within a highly
valued heritage and
parkland setting. The
sub-precinct will attract
new investment and
renewal with facilities
in innovation and
tertiary education,
vibrant public domain
spaces, community
and cultural uses and
housing diversity.

Key Outcomes

Council Meeting
17 February 2021

1

Excellence in Innovation

Promote education, research and
commercial uses across both sides

of Parramatta River. Securing a multi-
disciplinary education anchor of scale
is a key part of the innovation vision for
Parramatta North and Westmead.

Housing Choice and Supply

Investigate opportunities to provide
appropriate housing supply and choice

in proximity to transport and open space
amenity along Parramatta River and
Darlings Mills Creek. Provide options for
student accommodation, key worker, social
and affordable housing.

Social and Cultural Infrastructure

Deliver a range of integrated social

and cultural infrastructure facilities and
services that support community diversity
and wellbeing. Provide stronger links to
Parramatta North Heritage Core.

4 Permeability and Wayfinding

Improve permeability and wayfinding
through new road connections with a focus
on establishing clear sightlines and protect

existing sightlines to and from heritage sites.

Improve the pedestrian experience through
new place-making interventions such as
public art, signage, seating, or new public
spaces for gathering.

5 Activity Spine

Consider the extension of Bridge Road as a
new high street, and transform the existing
bridge as a main activity and movement
corridor. Create a vibrant high street with

two activity nodes co-located with light

rail stations. Delineate these nodes through
mixed use development that incorporates
active ground floor uses, and high quality
public spaces. Leverage from the proximity
of residential, education, commercial,
cultural and arts uses to promote night time
economy activities.

Concentrate density around nodes and
improve quality of built form extendirig
along activity spine. Provide variatior in
building heights with an emphasis ori tall.
slender building envelopes rather than short
squat massing.

6 Creek Corridor

Improve existing public open spaces

and spaces along Parramatta River and
Darling Mills Creek through upgrades to
landscape program, functionality access
and connectivity. Provide new pedestrian
crossings across the creek and to
Parramatta Park.

Green Grid Connections

Connect the green grid and improve
walkability through green streets and
cross block links that improve access to
parks and destinations. Integrate publicly
accessible open spaces, with the future
ownership to be negotiated in later stages.

Respecting the World Heritage
of Parramatta Park

Ensure built form planning controls are
designed to promote renewal in balance
with respecting the heritage significance of
Parramatta Park, including Old Government
House and Domain.
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Figure 18 Plan of Sub-precinct 7
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- Implementation

Overview

Delivering a coordinated
approach through defined
actions to realise the 2036
vision for Westmead.
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Connectivity

A well connected city

Objectives

Action

Responsibility

Timeframe

Direction 1

Evolve Westmead tobe a
truly connected 30-minute
city by leveraging new
transport connections and
improving existing networks
weithin the Precinet, GPOP
and neighizouring centres.

Short: 1 to I vear
Medium: 3 to & year
Long: & 10 10 vear

Leverage investment in existing tramsport for

an enhanced and connected system.,

. Expand the pubiic transpor netwonk to

enalde reliable. comvenient and freguent
Fervices.

DLAY

Explore opportunities to improve
s connections soulth to Merryiands
and Framgwood,

Councils and TINSW

Short to medium

D1LA2

Frovide new fiver crossings to create
enbanced Conrnectinmty throuahout the
precinct across Toongabbie Creek and
et iba Rinrer.

D1LAS

P St ot SOOOrtURty fOr station
ot Westimedd on Riw Roith-5outh
05 TSt traiin irks.

Councils and TINSW

Councils and TINSW

Medium

Medinum

3. Reduce car usage and dependendy.

D1LA3

Explore opportunities to cneats new rad

COMRRs tiofs IRrOUGROLE the Haakh and
IFmration Suk-precingt and Parranmatta
ot it @ focus on estabishing ciear
sigihitiiines within the precinct.

Councils. CPIE and
TANSW

M@ dinm

D1LA4

e SHRLE Foad mEtwonk Rirarchy sith the
oljc tinee of icbertifying the preortised mrode

of wiage, Explore aring road for vehizle
Mrgnrmment wWithin Uhe Healn Enterprise
Sub-precingt,

Councils. DPIE and
TiNSW

P i

Council Meeting
17 February 2021
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A well connected city

Objectives

Action Responsibility

Council Meeting
17 February 2021

Timeframe

Direction 2

Encourage initiatives towards

a safe walking and cycling city
that is centred on pedestrian and
cycleway connections that link
to wider regional networks and
surrounding places of interest.

Draft Westmead Place Strategy

g

"

g

g

g Short: 1 to I vear

N Medium: Z to & yvear
3 Long: & to 10 yvear

&

&

L &liow for better precinct permeakbiity,
wayfinding and persomal modility.

D241 Councils
Develop a Precimct-wide public domain plan
with a focus on:

commikon widiths.

acitine frontages.

wanfinding,

it syealiity skl < omaiin,

pee ke strian safety and anenity.

AUl v

prassng survgillance and

place kbentity,

Short to medium

2. Dadives peophe-onant ated streets to
encourane heaithy iestyles and a strong
fense of Commuraty and plsce.

D2.A2 TiMSW

It roare conmections between North and
Sowth Westmead by snRancing existing

and consicter Rew rall Srossings, Explors the
function of these ral crossings for active
transport to create one conpected green grd,

D2.A3 Cownzcis and

New devesopment along Toongabbie Cresk  OTO MRS
and Parranmatia River is 1o sncourage

waylinding, sccess and passive surveilance to

EXHE LG Bk BONG the waterwdys,

D2.A4 TiNSW and DPIE

Develop 3 muki-modal interchange sccess
i3 o inrprose prdesinan movement snd
Dranrdl fourmey,

Medium

Short to e dium

Short Lo e dim

D2.AS CPIE. Councilg

o
Frepare 3 place based integrated ransport and TNSW
and traff Yudy (o JUpPOrT fulure rezonings,

Short
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A city supported by

infrastructure Objectives Action Responsibility Timeframe
Direction 3 3. mdvance a smart city strategy for Westmead D3.AN Courcils. DRIE Short
1t atpts i ondcu e IS0083 10 pragoe g smortctms sty fortpe Pkl
Ernable Westmead to be a Frecimct which idertifies opporturities for the
M . ) provnsion of imfrastructure mchuding but not
smart city incorporating cutting Nt o
edge technologies and digital + Ciiveriess ard airbarne vebicles.,
collaizoration to meet the qqsy to « Butomated waynding.
day needs of the community. * Pedestrian movement.
o Ligahtimg,
« COTV.
+ solar energy and
« SE wineless pubiic connecitions.
0342 Courcil. CPIE and Mredium
Irsrestigate and devekop inmovative funding sokenakere
g cianisms for the delivery of samart city
irfragrue ture kdentibed in the Strategy.
A collaborative city Objectives Action Responsibility Timeframe
Direction 4 1. Promote collaboration befweer il levels of  D4.AL CFIE Short
: QO ermaent, InAUshey pariners, Siakenolders. ~ . o o ; R
| Eouners e commindy (oo L NS SN DU SN
Foster a strong collaborative establish a shared ambitions and actions, 2 'L RS FOX Ko )
relationshio and pride bet 0 and CrEate 3 shared SERse of ownership SULE GOUEMANENE, COMMLRILy and industry
e P e and respongibility towards the sustainable  TTeoRdtk,
gwernl‘ﬁent. local QOfl"ll'nl.ll'llty, growett of Westmead, 4 | hort
industry and investors to : A2 . N R she
collectively deliver the C-OMEIIEN COmMUMly 3nd stakeholder
B R fim it
Westmead vision. um-eg;i : i fimalsing the Wesimead Plage
D4.A3 Council and Ehort o leng
Inmpie meniation of the Directions and Actions sizkeholders
of e Wiesimead Place Siraegy win e
preparation of relBvant shudies, masterplans.,
planming proposals and develspment
Ippiications o revitalise Wesimead by 2038,
Short: 1 to I vear
Medium: 3 to & year
Long: & 10 10 vear

Council Meeting
17 February 2021

Draft Westmead Place Strategy

Implementation
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Draft Westmead Place Strategy

Implementation
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Productivity

Council Meeting
17 February 2021

Jobs and skills for the city Objectives Action Responsibility Timeframe
Direction 5 L Transform the em’s%irg emphoyment aneas DS5.Al c"?;n:ils, Creater Short to me dium
to highte o manufac turing that leverages . A e b ) Sydngy Commission,
P d e the strengths of the heaith and reseanch ﬁ;:;f; g;gﬁ:;gm:ﬁ?fgrﬁ?ﬁws MSW Treasury, Health,
e::;?:ytr?‘g nte:rrgr;c;iteifigt;ng < institi tions, mconporate research and education uses, and Froperty NSW
on jOb creation to transforn the 2. Foster partnersbigs and initiatnees betwee D5.A2 DFIE. Indush shortt di
a” g a L o prartrers i il iivtl ) WEEn . % ESEFY. Fi Lo medism
existing health and education inclustry, health, educational insBiutions Praoare an sconomic develonment stakeholders, BSW
precinct into the Westmead and researchers to promote learnng and €8 O that outknes the pﬁlﬁi&i for Treasury and Srester
Heailth and Innovation District. Folateten dhelivening an inrovalion ecosysiem, a Sydney Commission
dinnersity of employment uses and Bbs.
ard dewiopment of Pew ndestngs from
worid-leading reseanch,
D543 Councils and Sherttelong
Provide amenity-led development that shokanalders
fraimises access Lo walerways, open 5paces
and ol 8% of aditiniity.
Jobs and sKills for the city Objectives Action Responsibility Timeframe
Direction & 1. Leverage the public transpodt infrastrucivre  D6.AI Councilg, TINSW Short
Siney Metronaian wea. 4t ke mntunng | TVENINE INE DIOPOSEA 9nd st ix e
Intensify commercial and retail focal jols fo (he Comamunity, A Sty Riocks with 8 foces on the
uses around transport nodes
2. Create transport-orieniated activity D6.A2 Councils, Indusiry Short

to provide a more productive

ECONOMY. NOOES which promote wibrant places angd

oMLty inter action,

Short: 1 to I vear
Medium: Z to & yvear
Long: & to 10 yvear

Explore opporiurnities (o improve conneciions

DETween;

o W gimnedd Nortn (35 the main empioyment
sk and Wesimead South; ang

« Cumberand East and Cumberiand Wesk,

and TINSW
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Liveability

A city for people

Qbjectives

Action

Responsibility

Timeframe

Direction 7

Deliver a range of secial
infrastructure and services that
support community diversity
and wellzeing to enhance the
appeal and competitiveness

of Westmead.

Short: 1 to I vear
Medium: 3 to & year
Long: & 10 10 vear

L Support the changing meeds of Westme ad's

future population,

D7.a1

Frepare an open space and social
imfrastructure needs assessment based on
propected population growth and Kentify
e it amisns For futbure funding,

D7.A2

Irvestigate opportunities for prmary and
secondary schooll reeds, noting projected
reshdertial growti in Westame ad South and
P arramnatiba Mo,

Courcils

Councils, CPIE and
Schools Infrastructure

Short

Short to medium

2. Drive foial conpections. cohesion and a
senge of Comurunity,

D7.A3

Prepare & Special Infrastrec ture
Contrilbwiion or other regional infrastrecture
fusrding meckankm for GPOR inclsding
Westmmead, to asHist iin the provision of
firfira e bure throwgh deveropment
contributions for 3 growing Precinct,

CFIE

Short

D7.A4

Iryesticate opporturities for dhared-use
ard co-lecation of commurity fagilities

o Coungil-gnensd and State-owned dsiets,

D7.AS

Develog 3 public domain plan for Hawkesbury
Road with 3 focus on: streel brees. lighting.
fiskitine. materials palete,

Council and
Skate agencies

Councils

Shart

Short

Council Meeting
17 February 2021

Draft Westmead Place Strategy

Implementation
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= Housing the city Objectives Action Responsibility Timeframe
[

® Direction & . Fromote housing choice and intersification  D8.A1 Land and Housing Short te medism
& e aﬁgr:ed wilths actvity, transport, and open Engags with LAHC to identify housing C:orpnm_»‘.icr\ LAHCY

Py . Spate amenity, inkensification opportunities in Counzil and DPIE

d Encourage an array of housing Westmead South. '

T choices that includes affordaile

E options to meet the housing D8.A2 Cowncils short

£ needs of the future community. Undiertake further studies for bousing

@ imtensification and divsirsification within 800

£ fmhetres of Westmead Station andin proximity

- bo cpen space amenity to provide options for

& student atcomodation, key worker, social and

S affordable housing,

D8.A3 Councils Short

Uinckent ake an wriban desian and supporting
studies to understand the scale of future

I Sirg reme wall, ersuring it respects sofar
Fooess. views and vistas to open spaces and
places of sigrificance. Urban renswal miust
consider potential for Mertage sigrificance
and charatien,

D8.A4 Counzil and Short

Explore opporturities for site amalgamation  SokEnolders
i W estread Sowth, in particuier arsurd

Sydindy SAOHK Park 1o INCrEase expodure

and accesuibiity,

D8.AS Councils Short

Uirdiert ake 3 Shudy 1o determing ihe feasibility
and ingentive mechanisms for key worker,
social angior affordable nowsing,

5

s

=

&

£

&% Short: 1 to I vear

- Medium: Z to & yvear
N Long: & to 10 yvear

&

&
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A city of great places Objectives Action Responsibility Timeframe
Direction @ 1. Frovide a diversity of places for gathering D9.A1 Courcil and Short
o t;fh m?; :ﬁ«:d interaction and a sense Prepare a place brond strategy to stakeholders
Develop opportunities to s commumicate Westmead's competitive
. icenitiity.
celebrate and reinforce :
Westmead's history and culture 2. Build a strong community anchored by 09.42 Courcils. stakeholders,  Short to long

social, economic and culbural wellbeing. CFIE ard community

weith the protection of heritage
places, inclusion of cultural and
social spaces and enhancement
of significant view corridors.

Ersure development and planming proposals
ikenitified within actiation areas and

rodes create dunigue sense of place and
contribute to 2 Ngh quality pulblic domain,
witth corsideration to Sovermment drchitects

Draft Westmead Place Strategy

"Deskgring with Country’,

3. Encourage day and right activation to creste D9.A3 Shert e medivm

3 wisrand and safe precinct. Prepare an activation and evenis
PO that brmgs together Councis,
key stakehoibers, industry partrers sod
COMMURILY Qroups i raise the profile
of Westmead,

Courcil. stakenolders,
COMMLRIY Groups

.DQ,M ”Cnubcils Short te medium

Frepare  built form sbrategy that considers
it L Lo REitage vl Cormdon.

D9.AS Courcils Shork o medium

Rk pIRMING CORDIOI 1o provide
fowndations of growin for Westimead's
FEGINIRTE IRED the fubere IRCeding - provision
ol & NS e REGNE-tinte @cononty. Fiview of
hours of operstion for uies, identification of
M BCHBLION JrEas, mew CUlurl precinets,
Suknural and enteriinment fotus o be
aliowrd agditional hours for performance
and 3¢ bty

8
"
-
g
Short: 1to I year E
Medium: 3 to & year -
Long: & 10 10 vear 1
1]
g
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§ Sustainability
[}
b=
v A city in its landscape Objectives Action Responsibility Timeframe
E Direction 10 I Celebrate Westmead's unique natural  DIO.AL Councils. DRIE. Shert
o landscape t.t_\amcu; % @ key driver for Develop 2 precinct-wide open space strategy and shake agencies and
B defining place. e - i o : sitakeholders
b Expand the urisan tree canopy e mtify opportunities to improgs existing parks.
£ - comrect culbural spaces, Mistoric sites and key places
& and create active and connected with tonsideration to Covernment Architeck MSW
£ places that integrate with ‘Traft Creener Flaces Design Guide,
% gzsg';ggﬁigﬁ;‘:;fé:g:gm 2. mm an integrated, connectedand  DI0.A2 Cn:n:gaﬁ?f Medium tolong
a - gh quality green and biue grd. Dekiver 3 range of dhverse. new and/or sphonced  ON0 SeKEnOIdRrs
parklands for the enjoyment of open 5 aces, Parie, PRYOUNGS Lo support 5ocial
the community. comrections through ko alised plaze based plarring,
with congideration to Goverment Architect NSW
Traft Greener Places Desion Guide,
3. Encourage accessible. muiti-purpose  DIO.AZ Councils Short to medivm
oper fpaces af part of the everyday b iae pew pedestrion crossings across
eiperience t Westmead. Toorgabbie Creek and Parramatia River to creaks
enfanged conrmectivity HRroughout the precinct,
DI0.A4 Councils and DPIE Short o medium

Prepare 3 precimet-widi urban tree cancpy and
shreetsoape plar which increases ree conopy
COner, BN NN oves Ihe BMenity of sireels and
OPEM FPBCE, Wih CONSIIEron 1o Govermment
Arghitect NSW Draft Gresner Flages Desion Gude’,

An efficient city Objectives Action Responsibility Timeframe
Direction 11 1. P:Wefwmﬁmﬁ?uﬁtmwﬂ;; DAL yarous I’.“vt;ls o; Short to medium
- and chinate regilience for Uhe leatibty En " DOVErnment an
; . gagE Al levels of government and the
Encourage best practice of Westmead's [uture gerertions.  private sector I2 iy 3 resouLce recovery Hokepalize
ang reCyeiing i 1
sustainability measures in every — o
planning and design decision DILA2 Council and Short to medium
to promote a low caron, 10w Develop inkistives for water, waste and ;I;H.gy stakehotders
i efficiencies thal congider he regduction of
g resource, and low veaste precinct. STiciencies DRt o
"
§
5
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A resilient city Qbjectives Action Responsibility Timeframe
- I. Cevelop resilience by identifying, Di2.A1 Courcils Short
Direction 12 understanding and planming for

Promote a precinct that is
resilient and responsive to
future climate conditions.

Short: 1 to I vear
Medium: 3 to & year
Long: & 10 10 vear

shocks and stresses.

2. Plan for disrupbions and pricnitise those
that are of most concern,

Frepare an infrastructure resilierce
assessment and study that provides
recommendations to implement the
Resiiert Sydney Strategy in Westmead,

DI2.4A2 Varous levels of

Urstertake precinetasids smergercy planring f;;ii:;}fggard

ard prepare recovery iINteryentions,

Short te medivm

D12.A3 Courcils

ndertake precingit-wide planming for the
yarous food events and address through
NSl plarning

Di12.A4 Courciis

Develop strong parnerships Detween pubiic
and privale $ECions and Communities o
establish 3 proactive stance on resiierce.

Short ke medium

Shaort
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Next
Steps

Draft Westmead Place Strategy

Page 76 | Implementation

() December 2020

-~
A

'
Ay

Ty

N

The draft of the Westmead Place
Strategy is placed on public exhibition
by the Department of Planning, Industry
and Environment (the Department).

April 2021

The Department will release the final
Strategy and 2 Submissions Report

on the Department’s website that
summaries the feedback received during
public exhibition. Updates to the Plan will
be made based on feedback received
during exhibition

May 2021

Minister for Planning and Public Spaces
will then determine whether to adopt the
Strategy

June 2021

The final Strategy is adopted and
accompanied by a Direction issued

by the Minister under 5.910of the
Environmental Planning and Assessment
Act 1979 requiring future rezoning and
development to be consistent with the
final Strategy

() July 2021 and onwards

The Department will assist Councils to
prepare new studies and strategies with
the stakeholders and local community.

Council Meeting
17 February 2021

Implementation of the Place Strategy

The Place Strategy provides an overarching vision
and objectives for the Precingt to be achieved by
2036, It s anticipated through the recommended
actions that Councils with the assistance of the
Department and other stakeholders to further
investigate the potential opportunities with the
oreparation of studies and strategies Lo guide
future development of the sub-precincts and the
entire Westmead Precingt.

Future rezonings

This new strategic and staktutory planning
framework will allow the Councils, developers and
the state agencies to further plan for new uses,
such as business, retail and community facilities and
provide opportunities to allow increased building
neights and densities within the Precinct. These
changes will differ across the Westmaad, as the
oroposals will respond o the characteristics and
context of the concermed sub-pracinct.

The Department in collaboration with Councils
and TINSW will prepare an integrated transport
and traffic studly o support the future rezoning
of the area.

Detailed planning applications ko redevelop parts
of the precinct will then be lodged and assessed
against the new planning controls and zones as
these are developed by the respective Councils.

Inconsistencies with the Place Strategy

It is recognised that some proposals may be
inconsistencies with the Place Strategy, only iF it
can be demonstrated ko the Department that the
proposal Clearly demonstrates better outcomes
and supporting infrastructure can be delivered and
the proposal still achieves the vision, directions,
objectives, planning priorities and actions identified
in the Place Strategy.
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Glossary

increased amenity.

Term Definition Term Definition
30 minute city A glanning concept for a ity inwhich people can Built form The function, shape and configuration of buildings as
easily access the places they need to visit on a daily well as their relationship ko streets and open spaces.
asis within 30 minutes travel from where they live —
. Burramatta The local Aboriginal people of Parramatta.
In the Greater Sydney context the focus is on access People
to the nearest centre within 30 minutes by public
transport, walking or cycling Central River Cne of the three cities of the Greater Sydney
i lis, 1 I r Parr i
Accessibility The alxility for everyone, regardiess of age, disability City ?f:,&?%ﬁ;g;ﬁ?;ﬁ by Greater Parramatta in the
or special needs or where they live, to use and benefit :
from the transport system Community Communities are a f&pecific bype of stakeholder
T re or le i riicular ol
Active Transport that is human powered. such as walking aﬁ%{iﬁ?f@?@ gy?;ﬁiv?:::ll gﬁdﬁgpaer?e:gzsm?o
transport or cycling. outoomes and benefits of our activities.
Activity Node A node is a centralised hub outsice of the city that Corridor A broad, linear geographical area bebween places.
is activated by residential, commercial and retail .
development and supported by infrastructure and Council The council of an area, and includes an administrator,
puBlic trangport options. :
Department The skatutory authority of the New South Wales
Adaptive A process that changes a disused or ineffective of Planning, Government responsible for managing the planning,
re-use iter into & new item that can be used for a Industry and neritage, infrastructure and environment needs of
_ different purpose. Environment New South Wales.
Advanced The use of innovative technologies and Eastern Cne of the three cities of the Greater Sydney
manufacturing methodologies for Improved compelitivensss inthe Harbour City metropolis, anchored by the Harbour CBD in the
manufacturing sectors. Eastern City District.
Amenity The extent to which a place, experience or service Ecolegically The design of places and spaces that promote best
is pleasant, attractive or comfortable. Improved sustainable practice approaches ko minimise environmental
features, facilities or services may contribute to design impact by focussing on energy, water, materials,

ecology, emission, ransport, indoor environmental
guality and innovation improvernents.

Council Meeting
17 February 2021

Draft Westmead Place Strategy
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§ Term Definition Term Definition
E Emerging News technologies that are currently developing or Green Green infrastructure is the network of natural and
@ technologies will be developed over the next five to ten years, infrastructure  semi-natural systems including bushland, parks, private
& and which will substantially alter the business and gardens, rivers and streams and native vegetation.
% sacial environment. These include information In urban areas, these systems have typically been
° technology, wireless data communication, man- modified compared to their natural state, strategically
E machine communication, on-demand printing, Hio- planned, design and/or managed. These syskemns play
;«“ technelogies, and advanced robotics. an important part in supporting a good guality of life
for le now and into the future
& Energy Using less energy to perform the same task to peop w :
& efficiency eliminate energy wastage. Health facilities 2 building or place used Lo provide medical or other
; . : -
Future Refers to Transport fpr NSW’s approach to planning if‘r;:e:éﬁtﬂﬁg? :&tggg?:gagc:egﬁﬁgop?gﬂt
Strategy 2056  technological economic and social changes. to persons, and includes any of the following—
Future Transport Strategy comprises two focus a. amedical centre,
areas = planning (Future Transport Planning’) and b. community health service facilities,
technology (' Future Transport Technology” and . health consulting rooms,
Technology Roadmap”) d. patient transport facilities, including helipadis and
Greater Greater Parramatta is at the core of the Central °m°'“i't'°;"°e Facilities,
Parramatta River City, encompassing Parramatta CBD. North . hospital.
Parramatta and Westmead, connected via Parramatta  yeaith and An area that encompasses a mix of health and
Park. education ecucation facilities that create a cluster.
Greater &,000-hectare area at the core of the Central City, precinct
Parramatta and and the centre of Greater Sydney. It spans 13 km east- Innovation The most successful health and education precincts
Park Peninsula south from Carlingford to Lidcombe and Granville. innovation districts, Innovation districts are transit-
) N accessivle precinets with an active ecosystem that
Greater Sydney An mde_pendent cross-governmental agency inchucies nealth and education assets, surrounded by
Commission responsible for leading the metropolitan planning for : S !
the Greater Sydney Region a nebwork of medical research instibutions, a mix of
- complementary incustry tenants, housing, ancillary
Greater Links parks. open spaces. bushland and walking and facilities andi services. Economic productivity is
Sydney’s cycling paths. created by the agglomeration benefits flowing from
Green Grid an active innovation ecosystem.
Innovation A new idea, thought or product that will enable a

Page 78 | Implementaticn
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Precinct. The PNP includes the national heritage listed
Parramatta North Heritage Core.

Term Definition Term Definition
Lighthouse Lighthouse Precincts will encourage collaboration Place Scoping and delivering places for the community,
Precincts and innovation, promote sustainable economic neyond the immediate transport infrastructure,
growth and job creation and deliver business and Successiul placemaking either preserves or enhances
social benefits by clustering NSW's assets inchuding the character of our public spaces, making them
world class universities, infrastructure and a range of more accessible attractive, comfortable and safe
itive i ries withi r :
. competitive industries within a focused geography. Precinct A geographical area with aries determined by
Liveability The term ‘liveability” is used in land use planning to land wse and other unigue characteristics.
- li life withi i r icleri
iﬁi?j._mﬂgﬁnti‘?,t,ﬁfﬁ:;ﬂﬁﬁ;‘g?éﬁmsm e Public spaces  Areas that are publicly accessible where people can
environment on human health and community well- Rail network The rail infrastructure in NSW.
Being. g
- ) )
Localstreets  Places that are part of the fabric of suburban Resilience E’;‘?&gg J.'gf;:;fe%' rgi:f:::mge:?sée;:es
neighbourhoods where we live our lives and facilitate catastrophic events. ’
local community access.
. . ) Shocks and Refers to acute short berm damaging avents or
Manufacturing Industries engaged in the transformation of goods, I Mg B -
industries materials or substances into new products. stresses g&%ﬁ;&;ﬁgf s causing inequity impacting 2
Mixed-use A b;ilQing or area containing more than one type of Social A range of ecucation, community, religious facilities
. land use. infrastructure  and services providing a hub for connections
Mobility The ability to move or be moved easily and without and interaction to meet the social needs of the
constraints. local community.
and Place our road network based on a 'one road network’ interest or concern in & matter or issue.
Framework  Spproach. 'ﬁ??:f‘gf??rhg‘:‘fd'ﬁ? entparts of the State State Significant Precincts are areas with state or
a: dm 0::5: ol bei;- ep?ace:?gr 'g;gplemga'r tiu"gc’w" f,. Significant regional planning significance because of their social,
centi:;- Y ' Precinct (SSP)  economic or environmental characteristics.
Parramatta Light rail infrastructure extending from Carlingford to Strategic Vision ;Iméﬁ%tef;%ﬁ'?{;mgdggﬁi ks;igaii?';iegic
Light Rail the north and Westmead to the south via Parramatta connectons, désign excellence. identifg,: sub-precinets
City Centre. for future detailed planning and also outlines the next
Parramatta The PNP is a 43-hectare urban renewal program on steps in the State Significant Precinct process for the
North Program  preciominantly Government owned land in Parramatta _ Westmeadi Precinct.
North and sitting acfjacent to the Westmead Heaith Sub-precinets  Definable areas within the Westmead Precinct due

to its unique local character, opportunities and
constraints, either current or future.

Council Meeting
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§ Term Definition Term Definition
:S Sydney Metro A fully-automated, ugh frequency rail network Westmead The Westmead Alliance was Formed in March 2013
@ connecting Sydney. Alliance comprising of City of Parramatta Council, Western
2 ) ) Sydiney Local Health District (WSLHD), The Sydney
5 The Minister  Planning and Public Spaces. Children's Hospitals Network, Westmead Institute for
g Transport The carrying and movement of people from place to :“Ieﬂa?él?eseatrch, th:hl::grﬁns 'f':eﬁ'ﬁa', Res%arci;
£ another by various modes including vehicle, metro, nstituie, ywestmead Frivate Hospital, University o
z trains, buses, ferries and light rail. ' Sydney. Western Sydney University, Sydney Business
o ' B ) Chamber (Western Sydney), Cumberland Council,
® The two active transport modes are walking Deerubbin Local Aboriginal Land Council, Catholic
= and cycling. Echucation Diocese of Parramatta and Parramatta
Transport for  The statutory authority of the New South Wales . Chamiber of Commerce.
Nsw Government responsible for managing transport Westmead YWestmead Health Precinct includes Westmead
services in New South Wales. Health Precinct Hospital The Children's Hospital at Westmead,
{ ital i i
Urban renewal 4 glanned aporoach to the improvement and SG";;?;;:Q T,:ﬁﬁ?f&me:;ﬁ?g:;;ﬁ Hggﬁét;lhgwe
rehaiilitation of city areas with new infrastructure, Medical Research Institute, Kics Research Institute,
new commercial/mixed uses, improved services and Institute of Clinical Pathology and Medical Research,
renovation or reconstruction of housing and the University of Sydney and Western Sydney
public works. University.
Vibrant streets/ Places that have a high demand for movement as well ‘Westmead A high level Place Strategy for Westmead outlining
blaces a@;‘;ﬁﬁﬁl&ﬁgﬂ ? bg;anoe different cemandis Place Strategy Lthe vision, structure plan and principles to guide
pace. future cetailed land use planning. The Place Strategy
Walkable city A city or place designed to encourage the will be given statutory weight through a Ministerial 9.1
pedestrianisation of local communities to promote Direction.
walking to places of interest or destinations rather The Place Strategy incorporates land in Westmead
than relying on car travel South, Westmead North lemoompassing the Health
andd Innovation District), Parramatta North and part of
Northmead. Westmead North and Westmead South
nave also been identified as ‘collaboration precincts’
oy the Minister in the new approach o precincts.
World Heritage An itam listed on World Heritage List by United
Item Nations Ecducational, Scientific and Cultural

Page B0 | Implementation
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CUMBERLAND
CITY COUNCIL

February 2021

Department of Planning, Industry and Environment
Locked Bag 5022
Parramatta NSW 2124

Attention: Jazmin Van Veen

CUMBERLAND CITY COUNCIL SUBMISSION ON THE DRAFT WESTMEAD 2036 PLACE
STRATEGY

Cumberland City Council appreciates the opportunity to provide feedback on the Draft Westmead
Place Strategy (Draft Strategy) and acknowledges consultation undertaken to date in the preparation

of this work.

With the population of the South Westmead Sub-Precinct expected to grow to over 11,250 people by
2036, Council is keen to work closely with the NSW Government and the City of Parramatta to drive
anticipated growth and renewal over the next twenty years, and to ensure any future planning for the
area supports the vision for the Westmead Precinct.

Council is excited about the NSW Government's vision for the Westmead Precinct to become
Australia’s premier health and innovation district, with exceptional place outcomes and the creation of
employment and high-quality housing that will support the establishment of the Westmead Precinct
as an ecosystem for new discoveries, economic growth, and global recognition. It is important to note
that while Council supports in-principle the broader vision for Westmead, this is subject to continued
investment by the NSW Government to ensure that growth is aligned with infrastructure delivery and
service provision.

Council is willing to play its part as the lead in undertaking the detailed planning and implementation
of land use outcomes for Westmead South, which is located in Cumberland City. | am pleased to
advise that this work has been formally endorsed by Council for inclusion in our strategic planning
work program, showing an early commitment by Council in supporting the vision for Westmead.

Please find attached a detailed submission from Cumberland City Council on a range of areas outlined
in the Draft Westmead 2036 Place Strategy.

Should you have any further queries, please do not hesitate to contact Daniel Cavallo, Director,
Environment & Planning, on 8757 9850 or daniel.cavallo@cumberland nsw.gov.au,

Yours faithfully,

Hamish McNuity
GENERAL MANAGER

16 Memarial Avenve, PO Box 42, Merrylands NSYY 2160
TOZ8757 9000 F 0298409734 E council@cumberlandnsw govau W camberland nsw.gov.au
ABN 22 198 563 329

Welcome Belong Succeed
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CUMBERLAND CITY COUNCIL SUBMISSION ON THE DRAFT WESTMEAD PLACE STRATEGY
Supporting the Vision for Westmead

Cumberland City Council envisions the Westmead South Sub-Precinct playing an important role in
progressing the vision for Westmead as Australia’s Premier Health and Innovation District through the
delivery of exceptional place outcomes and the creation of employment and high-quality housing that
will support the establishment of the Westmead Precinct as an ecosystem for new discoveries,
economic growth, and global recegnition.

Council envisions the enhancement of employment lands and intensification of land uses dedicated
to health, education, research, advanced manufacturing, and commercial operations within the
Westmead South Sub-Precinct. With the close proximity of this sub-precinct to the Heath and
Innovation Sub-Precinct and its connectivity to multiple public transport modes, future-oriented start-
ups, allied health/professional suite, convenience retail and other similar employment generating uses
are envisioned for the future Westmead Metro Site and where suitable, within a ten-minute walk (800
metres) to the south of Westmead station.

High-quality and diverse forms of housing would be clustered in appropriate locations near public
transport including the metro, T-way, and buses, community infrastructure, and active transport
infrastructure. The existing character of the Sub-Precinct along with opportunities that would arise
from significant State government investment in the Westmead Precinct would guide the provision of
housing that respects and enhances existing heritage items and rejuvenates the character
investigation area, capitalises on existing community infrastructure, and ensures the diversity required
(social, affordable, key workers housing) to attract and accommodate the future growing population
of the Westmead Precinct (including researchers, academics, students, health and other
professionals, key workers).

Hawkesbury Road plays a pivotal role in connecting major traffic movements between Westmead
South and Merrylands to the Westmead Precinct. The revitalisation of Hawkesbury Road (South) to
become the civic, transport, commercial and community heart of Westmead South is, therefore, key
to achieving people-centred development throughout the entire Precinct. To achieve this, Council
advocates for the extension of the light rail or the provision of a wide walkway along Hawkesbury Road
into the South Westmead Sub-Precinct.

Improving the overall amenity of the South Westmead Sub-Precinct will provide a foundation for the
provision of high-quality housing and increased connectivity within the South Westmead Sub-Precinct,
between the sub-precinct and the wider Westmead Precinct, and to other key centres in the Central
River City. This would be achieved through the creation of enhanced safe and legible, green, active
transport pathways that prioritise pedestrians and encourage active mobility, and that connect easily
with the revitalised Hawkesbury Road, the vibrant group of neighbourhood shops at the core of the
South Westmead Sub-Precinct, and the integrated transport hub (to be realised with the future
Westmead Metro Station) and Parramatta Light Rail. Additionally, the mitigation of high traffic volumes
on major road networks such as Hawkesbury Road and Great Western Highway through urban
amenity improvement programs is central to enable a continued focus on pedestrian safety.

Council’s vision aligns with the Draft Strategy’s vision for the transformation of the South Westmead
Sub-Precinct into a walkable residential neighbourhood, transformed by the proposed Sydney Metro
West. It would provide a framework for the provision of green, pedestrian-oriented streets, enhanced
open spaces and community amenities, a diversity of housing, and the protection of heritage and their
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repurposing, where appropriate, to new community uses. It would also enable connections between
the South Westmead Sub-Precinct and other sub-precincts though increased permeability,
wayfinding, and active mobility. The following sections of this submission discuss the key outcomes
for the Westmead South Sub-Precinct.

Provision of Housing and Employment Generating Uses

Given the projected growth of Westmead, there is a recognised need to strategically increase the
provision of housing within the Westmead Precinct. The South Westmead Sub-Precinct is well-
positioned to provide high-quality housing on land south of the existing rail corridor to cater for the
increased population that would commute to the northern sub-precincts, Council supports housing
diversity, including student accommodation, key worker, social and affordable housing, to
accommodate the needs of the community.

The South Westmead Sub-Precinct comprises the predominately low-density residential area to the
south of the railway, including significant Land and Housing Corporation assets and landholdings with
potential for strategic redevelopment focussed around the new Westmead Metro West station. Council
supports the Draft Strategy’s proposed increase in housing diversity in appropriate locations within a
ten-minute walk (800 metres) to the south of Westmead Metro Station. Opportunities should also be
sought for potential housing provision in close proximity to other public transport options, including the
T-way, which provides a fast and frequent public transport service.

Council envisions future-oriented start-ups, allied health/professional suite, convenience retail and
other similar employment generating uses at the future Westmead Metro Site and where suitable,
within a ten-minute walk {800 metres) to the south of Westmead Metro Station and recommends that
this be reflected in the Draft Strategy. Council will work with the Department of Planning, Industry and
Environment (DPIE) and other agencies such as the Land and Housing Corporation to identify
opportunities for housing diversity and accommodation of other employment generating uses, whilst
taking into consideration Council's local heritage items and the Character Investigation Area.

The Character Investigation Area includes a collection of commission housing built in ¢.1944 that form
a part of the Westmead Estate designed and planned by architects Messrs Tranter and Kemsley for
the Housing Commission. As the brick houses within the Character Investigation Area reflect the
planning efforts of the Housing Commission and are historically linked to the Post-War development
of Westmead that followed the commercial and industrial development of the area, the area is of local
significance. To ensure this significance is maintained, opportunities for lower density housing in this
area should be explored (Figure 12 Plan of Sub-precinct 1).

Revitalisation of Hawkesbury Road with vibrant activity nodes

Hawkesbury Road is the significant access road to the Westmead Precinct from the south. Council
envisions its revitalisation to become the civic, transport, commercial and community heart of
Westmead, unifying North and South Westmead. Council supports the Draft Strategy’s vision for
Hawkesbury Road to form the main activity and movement spine with vibrant activity nodes at the
future Metro Station Gateway with its active ground floor uses and at the intersection with the Great
Western Highway, and reinforcement of the existing retail area between Nolan Crescent and Church
Avenue. The planning of Hawkesbury Road should consider both pedestrian and cycleway
thoroughfare, aesthetic ambience with tree canopies and planted spaces, and street furniture, lighting
and materials.

GiCTy SirategytiVesimead 2036 Draft Pface Swate gy'Drafi Counci Subanssion 3
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Council will investigate the proposed land use mix and supperting planning controls to provide housing
diversity and ensure vibrant activity nodes and to improve the quality of the built form along
Hawkesbury Road. Council also supports the proposed preparation of a public domain plan for
Hawkesbury Road (Action D7.A5) and recommends that this be undertaken as part of the preparation
of the public domain plan for the Westmead Precinct (Action D2.A1) to ensure a holistic outcome.

Enhanced Connectivity

With the rail corridor forming a natural barrier between north and south Westmead, enhancing
connectivity of the South Westmead Sub-Precinct to other sub-precincts, particularly the Health and
Innovation sub-precinct, is critical in supporting Westmead’s role in creating a 30-minute city for
residents, workers, and visitors. Council strongly supports the extension of the light rail or the provision
of a wide walkway along Hawkesbury Road into the South Westmead Sub-Precinct, the enhancement
of existing rail crossings and the development of potential new rail crossings for active transport (such
as the proposed rail underpass at Alexander Avenue, to connect to Darcy Road), and to connect to
the green grid. This will allow future residents of the Westmead South Precinct to easily access the
Health and Innovation Sub-Precinct.

In addition to improved connections between Westmead North and Westmead South, Council also
supports the exploration of opportunities to improve connections in an east-west direction. In
particular, the potential green streets/links identified for the South Westmead Sub-Precinct would
assist in increasing permeability of the Precinct. Council requests clarification on how ‘Cumberiand
East’ and ‘Cumberland West' is defined in Action D6.A2, which notes opportunities to improve
connections between Cumberland East and Cumberland West should be explored.

Enhanced Open Spaces and Green Grid Connections

Council supports the Draft Strategy’s vision for amenity-led development that maximises access to
waterways, existing open spaces, and places of activity. Improving the quality of existing open spaces
(MJ Bennett Reserve and Sydney Smith Park) through upgrades to their program, functionality,
connectivity, and landscape character, and improving the walkability of streets {e.g., through tree
planting) to connect to these open spaces and to the wider Precinct is key to ensure people are at the
centre of the future development of the Precinct. Connecting these green streets and enhanced open
spaces to other key destinations in the Precinct and beyond will assist in supporting the vision for a
pedestrian-oriented, permeable Precinct,

Council also supports exploring embellishment and improvement opportunities of Sydney Smith Park
through site amalgamation of areas around the park, to improve its address and usability, and
opportunities for potential green infrastructure open space and social infrastructure subject to further
analysis of projected population growth and funding. However, any acquisition of land is not within
Council's capacity without State Government support.

Wayfinding and Placemaking

Council supports the Draft Strategy’s approach to protect sightlines along Hawkesbury Road as well
as view corridors to heritage sites and will ensure this is considered during the preparation of any
urban design studies and built form strategies that consider visual impact to heritage corridors. As
identified in the Draft Strategy, a precinct-wide open space strategy would assist in creating
connections between existing parks, cultural spaces, historic sites, and key places. For instance, the
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Draft Strategy could acknowledge the important pre-colonial track connecting Parramatta to Prospect
Hill along Great Western Highway and Old Prospect Road.

New place-making interventions such as public art, signage, seating, or new public spaces for
gathering would improve the pedestrian experience and will be explored during the preparation of a
Public Domain Plan. Council is also supportive of introducing pedestrian cross block links to improve
permeability of the precinct by foot, subject to funding availability and the outcomes of detailed
planning work.

Traffic and Transport

Council acknowledges efforts to avoid and minimise potential transport and traffic impacts of Stage 1
of the Sydney Metro West project through the proposed haulage route that will use Hawkesbury Road
to access the M4 Western Motorway to the south. Whilst there will be a significant impact on the
immediate surrounds of Hawkesbury Road through Westmead, Council acknowledges that this route
will minimise the use of local roads, and it is an efficient route to the arterial road network. Further
work will, therefore, be required on understanding any overlap that would occur with the anticipated
durations of the phases/stages of construction of the Sydney Metro West project and the
implementation of the Draft Westmead Place Strategy, and its impact on the local and regional traffic
network. For instance, Westmead Public School has raised concerns regarding the safety of its
students, and it is therefore preferred for truck access to be avoided along Hawkesbury Road during
school peak hours.

Commuter Parking

The strategy should consider the impacts of commuter parking, which is already an issue for
Westmead, and could be expected to be exacerbated by proposed precinct development, is not given
due consideration. The draft strategy contains various means of access to the centre precinct area
and free short stay parking should be a consideration, especially during the interim stages of
development when transport connectivity has not yet been realised.

Social Infrastructure

The pressure on the existing social infrastructure is high in the South Westmead Sub-Precinct. For
instance, Westmead Public School has an enrolment cap of 901 students, and in 2020 has a full-time
equivalent enrolment of 1,638 students, pushing 737 students above the enrolment cap. This
exceedance of the enrolment cap is expected to increase with the anticipated population growth
because of the implementation of the Westmead Place Strategy. This will result in additional stress
on school infrastructure due to the growing number of children. Council anticipates this being
addressed and is happy to work with the Department of Education to manage the expected demand
and achieve suitable outcomes.

Mixed Use along Great Western Highway

The corridor along Great Western Highway adjoining the South Westmead Sub-Precinct is also
evolving due to its connectivity with Parramatta Road and Hawkesbury Road. Council’'s Employment
and Innovations Lands Strategy identifies potential for the Westmead (May Hills) section of the Greater
Western Highway to serve as a future overflow area for Parramatta Road’s bulky goods and large
format retail role. Council, therefore, supports the mixed-use retail identified in the Draft Strategy along
the Great Western Highway between Anderson Street and Good Street. This would support the
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revitalisation of the B6 Enterprise Corridor along Great Western Highway to support the needs and
amenity of the growing population in the southern parts of Westmead and Wentworthville, and provide
opportunities for increased employment generating uses and housing diversity to be captured along
appropriate locations in close proximity to public transport.

Delivery of the Strategy

Council supports in-principle the broader future vision of Westmead., This support is subject to
continued investment by the NSW Government to ensure that growth is aligned with infrastructure
delivery and service provision.

Council also supports its role as the lead in undertaking the detailed planning and implementation of

land use outcomes for Westmead South, which is located in Cumberland City. This work has been
formally endorsed by Council for inclusion in the strategic planning work program.
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Greater Parramatta Olympic Peninsula (GPOP)

1. Background analysis 3. Early community consultation 5. Councillor briefing it Report to Council
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